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1685 West Higgins Road, Hoffman Estates, Illinois 60169
heparks.org t(847) 885-7500 f(847) 885-7523

AGENDA
ADMINISTRATION & FINANCE COMMITTEE MEETING
TUESDAY, DECEMBER 21, 2021
7:10 P.M.
Triphahn Center

1. ROLL CALL
2. APPROVAL OF AGENDA

3. APPROVAL OF COMMITTEE MINUTES
e November 23, 2021

4. COMMENTS FROM THE AUDIENCE
5. OLD BUSINESS

6. NEW BUSINESS
A. Tax Levy Ordinance 021-003 / M21-115
B. Bond Abatement Ordinance 021-007 / M21-107
C. 2022 Budget & Appropriation Ordinance O21-005 in Final Form; Updated 2022 Working
Budget; Updated Fund Balances and Charts; Updated 2022 Division Goals and Objectives;
Amended Org Chart with Approved Positions / M21-116
PTELL Reduction Ordinance 021-006 / M21-108
Debt Policy / M21-117
Surplus Ordinance 021-008 / M21-120
Personnel Policy Manual Update / M21-119
2022 ICA’s For Tumbling Times, Illinois Shotokan Karate, Inc., Options Basketball, and
HUSC / M21-111
Budget Approval Cycle / M21-122
Administrative Services Report / M21-118
Administration & Finance Report / M21-114
Open and Paid Invoice Register: $811,209.43
Revenue and Expenditure Report and District-Wide Operations Statement
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7. COMMITTEE MEMBER COMMENTS

8. ADJOURNMENT

All meetings are held in the boardroom of the Scott R. Triphahn Community Center & Ice Arena at 1685 W. Higgins Road in Hoffman Estates,

unless otherwise specified. If an accommodation or modification is required to attend this public meeting please call 847-885-7500 with at least 48
hours’ notice.
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1685 West Higgins Road, Hoffman Estates, lllinois 60169
heparks.org t(847) 885-7500 f(847) 885-7523

MINUTES
ADMINISTRATION & FINANCE COMMITTEE MEETING
November 23, 2021

Roll Call:

A regular meeting of the Hoffman Estates Park District Administration & Finance
Committee was held on November 23, 2021 at 7:03 p.m. at the Triphahn Center in
Hoffman Estates, IL.

Present: Chairman Friedman; Commissioner Dressler; Comm Reps
Kulkarni, Utas (conference call), and Winner

Absent: Comm Reps Musial and Wilson
Also Present: Executive Director Talsma, Director of Finance Hopkins, Director
of Recreation Kapusinski, Director of Administrative Services Pete

Cahill, Executive Assistant Flynn

Audience: President Kinnane; Commissioners Evans, Kaplan, Chhatwani and
McGinn

Approval of Agenda:

Comm Rep Winner made a motion, seconded by Comm Rep Kulkarni to approve the
agenda as presented. The motion carried by voice vote.

Approval of the Minutes:

Commissioner Dressler made a motion, seconded by Comm Rep Winner to approve the
minutes of the October 26, 2021 meeting as presented. The motion carried by voice vote.

Comments from the Audience:

None
Old Business:

None
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6.

New Business:

A. Willow Rec Center Cell Tower Land Lease Agreement / M21-080A

Executive Director Talsma noted that this addendum was presented to and approved
by the board earlier this year. Since then, our attorney and the Crown Castle attorney
have reviewed the lease terms. The attached terms, site plans and exhibits reflect the
agreed upon terms. Executive Director Talsma reminded the board that the addition to
the lease will be $1,000 per month for the duration of the land lease.

Comm Rep Winner asked if this is an existing lease. Executive Director Talsma said
yes, this is an add-on to an existing lease.

Commissioner Evans asked if we could increase the height if requested. Executive
Director Talsma stated that we haven’t been approached by anyone to increase the
height, and the initial construction has the post tapered and all equipment is housed
inside the post. Commissioner Evans asked if $1000/month is the going rate.
Executive Director Talsma explained that costs have been dropping, and this is a
smaller modular unit. This is the first time we have been approached since the
original cell tower was constructed. Additionally, Commissioner Evans asked if there
are insurance requirements on this lease. Executive Director Talsma said that it would
go through the original lease with American Power.

Comm Rep Utas made a motion, followed by Commissioner Dressler to send to the
full board the Willow Rec Center Cell Tower Land Lease Agreement M21-080A. The
motion carried by voice vote.

. IAPD Credentials Certificate / M21-104

Executive Director Talsma stated that this is for the annual IAPD meeting. We must
submit an ordered list of potential attendees to determine who will cast official votes
for the district during the meeting.

Comm Rep Winner made a motion, seconded by Comm Rep Kulkarni to forward to
the full board the IAPD Credentials Certificate M21-104. The motion carried by
voice vote.

. Balanced Scorecard

Director Hopkins highlighted the following:

e The hockey and figure skating anomalies are due to private lessons increasing
during the pandemic. This pushes the numbers up, as one participant is
counting as one section.
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Comm Rep Utas made a motion, seconded by Comm Rep Kulkarni to recommend to
forward to the full board the Balanced Scorecard. The motion carried by voice vote.

D. Administrative Services Report / M21-109

Director Cahill highlighted the following:

e For this year’s annual harassment training, we used a more interactive training
through PDRMA. This was also offered in Spanish which was helpful for
many of our staff.

e We are working on updating the Personnel Policy Manual, and will have it
ready for approval at the December board meeting.

e We corrected an IMRF issue so that staff could continue making voluntary
contributions.

Comm Rep Winner made a motion, seconded by Commissioner Dressler to

recommend to the full board the Administrative Services Report. The motion carried
by voice vote.

G. Finance Report / M21-105:

Director Hopkins highlighted the following:

e The business department spent most of the month of October on the 2022
budget, reviewing budget submissions, the tax levy, full time wages, health
insurance, and utilities.

e IT worked with the vendors and the Parks department to configure the
hardware for the TopTracer facility. They also migrated cell phones for non-
exempt employees in the maintenance department to 1G per phone.

Comm Rep Kulkarni asked about the cost to migrate the cell phones. Executive
Director Talsma stated that these staff had older phones, so we replaced the units with
new/free phones and put them on the same plan as some of the supervisors. We were
able to mitigate some costs and acquire more data for the District. Only non-exempt
employees in the maintenance department, who need them for their work, have the
phones. This group voted to have separate business phones, rather than have their
personal cell phone numbers used with vendors and others outside of the Park District
staff.

Commissioner Dressler made a motion, seconded by Comm Rep Kulkarni to
recommend to forward the Finance Report M21-105 to the full board. The motion
carried by voice vote.

H. Open and Paid Invoice Register: $506.152.50
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Comm Rep Winner asked if the TopTracer project is on budget. Executive Director
Talsma said yes, the project is still on budget. Adding a new sidewalk may be a
contingency item, but we should not need to use the entire contingency budget. He
also noted that we should have the occupancy permit within a couple of weeks, once
the siding is up.

Comm Rep Kulkarni asked about the IPRA membership fee. Executive Director
Talsma stated that we have 21 members of IPRA, and this membership allows those
attending the IAPD/IPRA conference in January to receive the member rate.

Comm Rep Kulkarni made a motion, seconded by Comm Rep Winner to recommend
to forward the Open and Paid Invoice Register in the amount of $506,152.50 to the
full board. The motion carried by voice vote.

1. Revenue & Expenditure Report, District Wide Operations Statement., and Activity
Enrollments

Director Hopkins reviewed the District Wide Operations Statement, highlighting the
following:

e Taxes are at 91% of budget. The EDA payment is missing, pending the
settlement.

e QGrants and donations are at 166% of budget, due to the ELC grant that we
received.

e The admissions income is from the Seascape and BPC greens fees.

e  Facility rental comes from outdoor pool rentals and hockey rentals, and are
projected to meet budget by year-end.

e Leagues are increased primarily due to basketball, which is exceeding pre-
COVID levels. Baseball and soccer are near pre-pandemic levels.

e  Memberships are up, due to strong pool memberships.

e Programs and instruction are increased due to figure skating lessons (up
$210,000 from prior year). Day camps and ELC are both up over the year
before.

e Salary and wages are up from 2020, but in line with budget. This is a result
of Seascape resuming operations.

e Professional training expenses are higher than last year, as opportunities
resumed.

e Commodities are higher due to inflation and projects that were delayed from
2020 to 2021.

e  Overall the budgeted revenue for 2021 was $700,000. We are currently at
$2.9 million.
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Executive Director Talsma asked everyone to take a look at the unique reports that
Director Hopkins puts together.

Commissioner Dressler made a motion, seconded by Comm Rep Winner to
recommend to forward the Revenue & Expenditure Report, District Wide Operations
Statement, and Activity Enrollments to the full board. The motion carried by voice
vote.

7. Committee Member Comments:

Comm Reps Winner, Kulkarni and Utas said great job to the staff.

8. Adjournment:

Comm Rep Winner made a motion, seconded by Comm Rep Kulkarni to adjourn the
meeting at 7:40 p.m. The motion carried by voice vote.

Respectfully submitted,

Craig Talsma
Secretary

Cindy Flynn
Executive Assistant



MEMORANDUM NO. M21-115

TO: Administrative &Finance Committee
FROM: Craig Talsma, Executive Director
Nicole Hopkins, Director of Finance & Administration
RE: 2021 Tax Levy Ordinance O21-003; PTELL Reduction O21-006
DATE: December 21, 2021
BACKGROUND

Attached please find the District’s final 2021 Annual Levy Ordinance O21-003 and
corresponding Property Tax Extension Limitation Law reduction to be collected during
the fiscal year 2022.

The levy was presented and the amount intended to be levied was announced at our
Committee of the Whole meeting on November 16, 2021.

The levy must be filed with the county by the last Tuesday in December.

IMPLICATIONS

The levy is anticipated to be reduced solely in the corporate fund, and the budget reflects
the lesser amounts for these and any anticipated shortfalls in collections next year. This
levy was subject to a Truth in Taxation Hearing.

RECOMMENDATIONS

The A&F Committee recommends to the full Board to approve the District’s 2021 annual
tax levy Ordinance O21-003 in the amount of $10,610,000 and Ordinance 021-006
instructing the county where to reduce the levy if necessary.



HOFFMAN ESTATES PARK DISTRICT LEVY

2020 Levy (collected 2021)

2021 TAX LEVY (collected 2022)

Max Extended Actual Estimated Extended Estimated Limited Limited
FUND Rate Levy Levy Rate Levy Rate Percent Levy Rate Levy Rate Budget
01 General 0.350 $ 3,806,000 $ 3,886,596 0.235 $ 5,247,000 0.2038 3991% $ 5,404,410 0.2809 $ 5,241,366 0.2806 $ 5,247,000
02 Recreation 0.370 $ 1,607,000 $ 1,641,030 0.099 $ 969,000 0.0861 16.85% $ 998,070 0.0519 § 967,960 0.0519 $ 969,000
07 IMRF $ 100,000 $ 102,118 0.006 $ 25,000 0.0054 1.05% $ 25,750 0.0014 $ 24,973 0.0014 $ 25,000
08 Bond & Interest $ 3,343,770 $ 3,510,959 0.213 $ 3,344,000 0.1791 3506% $ 3,511,200 0.1791 $ 3,511,200 0.1880 $ 3,344,000
09 Special Recreation 0.040 $ 580,000 $ 597,400 0.036 $ 750,000 0.0311 6.08% $ 750,000 0.0402 $ 750,000 0.0402 $ 750,000
10 FICA $ 100,000 $ 102,118 0.006 $ 275,000 0.0054 1.05% $ 283,250 0.0148 § 274,705 0.0148 $ 275,000
Rounding
TOTAL $ 9,536,770 $ 9,840,221 0.597 $ 10,610,000 0.578 100% $ 10,972,680 0.5680 $10,770,203 0.5766 $ 10,610,000
Less Non Cap Funds $ (3,923,770) $ (4,108,359) (0.249) $ (4,094,000) (0.238) $  (4,261,200) (0.219) $ (4,261,200) (0.228) $ (4,094,000)
Cook County Rounding
Total Cap Funds Levy $5,613,000 $5,731,862 0.348 $ 6,516,000 0.340 $6,711,480 0.3593 $ 6,509,003 0.3485 $ 6,516,000
2020 EAV  $1,650,993,361 Proj 2021 EAV $1,868,000,000
NOTES
Tax Cap Truth in Taxation
2020 Extended Capped Funds Tax Levy..................... $5,731,862 $9,840,221
x CPI 1.40% $5,812,108 (a) x 105%
$10,332,232
Divided by
Projected 2021 EAV (W/o new growth)....................... $1,668,000,000 (b) $10,610,000
2021 Limiting Rate................. a/(b/100) 0.3484 7.823%
times

Estimated 2021 New Growth.............

Projected 2021 EAV (with new growth)......................

2021 Limited Levy (Cap Funds).........
Proj 2021 Extended Levy (Cap Funds)

Proj 2021 Levy Increase.................

$200,000,000

$1,868,000,000

$6,509,004
$6,711,480

$202,476

2021 Levy is subject to Truth in Taxation Hearing

Projected Reduction
General Fund 100%

49.45%

9.13%

0.24%

31.52%

7.07%

2.59%

$300,000.00
$ 50,000.00
$ -

$190,000.00
$ 40,000.00

$ 20,000.00

$ 600,000



ORDINANCE NO. 0-21-003
ANNUAL LEVY ORDINANCE FOR THE YEAR 2021

AN ORDINANCE levying and assessing
the taxes for the Hoffman Estates
Park District, Cook County, Illinois
for the fiscal year beginning January 1, 2022
and ending December 31, 2022

WHEREAS, on the 16th day of November 2021, the Board of Commissioners tentatively approved
the annual Budget and Appropriation Ordinance, and passed a Motion to keep said Ordinance on file
in the Park District Office for at least thirty (30) days prior to final action thereon; and

WHEREAS, on the 21st day of December 2021, the Board of Commissioners of the Hoffman Estates
Park District passed the annual Budget and Appropriation Ordinance of said District for the fiscal
year beginning January 1, 2022 and ending December 31, 2022, and upon said date the said
Ordinance was duly signed and approved by the President of the Board of Commissioners of said
District and signed by the Secretary of said Board:

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE
HOFFMAN ESTATES PARK DISTRICT AS FOLLOWS:

Pursuant of authority invested in them by the Park District Code, Article Five, the Commissioners of
the Park Board in meeting assembled, do hereby find and declare that there will be required to be
raised by general taxation the amounts hereinafter set down, to be levied upon all the taxable
property in said Park District, in order to meet and defray all the necessary expenses and liabilities of
the Park District as required by statute or voted by people in accordance with law, and the amounts
so required are itemized and needed for uses and purposes as follow, to-wit:



Hoffman Estates Park District 2021 Tax Levy Collected Fiscal Year 2022

Amount to be Raised by Taxation

Corporate Fund

1. General Purpose

Property & Liability Insurance $115,000
Employment Insurance $132,000
Unemployment Insurance $48,000
Payroll $1,100,000
Employee Benefits $219,000
Service & Rental Agreements $92,000
Technology Equipment & Service $21,000
Total General Purpose $1,727,000
2. Maintenance
Payroll $1,900,000
Employee Benefits $289,000
Supplies $42,000
Utilities $245,000
Maintenance & Repairs $405,000
Property & Field Maintenance $137,000
Total Maintenance $3,018,000
3. Capital
Reserve for Roof Replacement $500,000
Total Corporate Fund $5,245,000
Said amount is hereby levied as the Corporate Fund Tax.
Il. Recreation Fund
Payroll $549,000
Contracted Services $21,000
Service & Rental Agreements $29,000
Utilities $176,000
Advertising/Promotional $40,000
Maintenance Wages $154,000
Total Recreation Fund $969,000
Said amount is hereby levied as the Recreation Fund Tax.
Hoffman Estates Park District 2021 Tax Levy Collected Fiscal Year 2022

Amount to be Raised by Taxation

Insurance Fund

Total Insurance Fund

$0



No amount is hereby levied as the Insurance Fund Tax.

IV. Audit Fund
Total Audit Fund $0

No amount is hereby levied as the Audit Fund Tax.

V. LM.R.F. Fund

|.M.R.F. Contribution Interfund Transfers $25,000
Total Retirement Fund $25,000

Said amount is hereby levied as the Retirement Fund Tax.

VI. Debt Service

Bond & Interest Payments $3,344,000
Total Debt Service Fund $3,344,000

Said amount is hereby levied as the Debt Service Fund Tax.

VIIl. Special Recreation

NWSRA Special Assessment $311,000
ADA Improvements/Purchases $354,000
Special Recreation Rental Usage $85,000
Total Special Recreation Fund $750,000

Said amount is hereby levied as the Special Recreation Fund Tax.

VIIl. Social Security Fund

FICA Tax Interfund Transfers $275,000

Total Social Security Fund $275,000
Said amount is hereby levied as the Social Security Fund Tax.

Hoffman Estates Park District 2021 Tax Levy Collected Fiscal Year 2022

Amount to be Raised by Taxation

Recapitulation



VL.

VIL.

VIl

Corporate Fund
Recreation Fund
Insurance Fund
Audit Fund
I.M.R.F. Fund

Debt Service
Special Recreation

Social Security

Total taxes to be levied:

$5,247,000
$969,000
$0

$0

$25,000
$3,344,000
$750,000
$275,000

$10,610,000



Making the aggregate sum of Ten Million Six Hundred Ten Thousand Dollars and No Cents dollars
($10,610,000.00) to be raised by taxation and levy on all the taxable property in said Hoffman Estates
Park District, for the year 2021, in order to meet and defray all the necessary expenses and liabilities
of the Hoffman Estates Park District as required by statute or voted by the people in accordance with
the law.

That the secretary is hereby directed to file a certified copy of this Ordinance with the County Clerk
of Cook County, within the time specified.

This Ordinance shall be in full force and effect from and after its passage, and approval is required by
law.

AYES:

NAYS:

ABSENT:

Passed and Approved this 21st day of December 2021.

President
Board of Park Commissioners
Hoffman Estates Park District

ATTEST:

Secretary
Hoffman Estates Park District



State of Illinois )

County of Cook )

CERTIFICATE

I, Craig Talsma, DO HEREBY CERTIFY THAT I am the Secretary in and for the Hoffman Estates
Park District; that the foregoing is a true and correct copy of an Ordinance duly passed by the
President and Board of Park Commissioners being entitled: Annual Levy Ordinance for the Year
2021 at a regular meeting on the 21st day of December 2021, the Ordinance being a part of the
official records of said Hoffman Estates Park District.

DATED: This 21st day of December 2021

This Ordinance shall be in full force and effect from and after its passage, and approval is required by
law.

Secretary
Board of Park Commissioners
Hoffman Estates Park District



TRUTH IN TAXATION
CERTIFICATE OF COMPLIANCE

I, Patrick Kinnane, hereby certify that [ am the presiding officer of the Hoffman Estates Park District,
and as such presiding officer I certify that the Levy Ordinance, a copy of which is attached, was
adopted pursuant to, and in all respects in compliance with, the provisions of Illinois Property Tax
Code - Truth in Taxation Law, 35 ILCS 200/18-60 through 18-8(2002).

This certificate applies to the 2021 levy.

DATED: This 21st day of December 2021

Signature of Presiding Officer
Board of Park Commissioners
Hoffman Estates Park District



THE HOFFMAN ESTATES PARK DISTRICT

ORDINANCE 0-21-006

AN ORDINANCE DIRECTING THE COOK COUNTY CLERK
TO REDUCE THE HOFFMAN ESTATES PARK DISTRICT'S
REAL ESTATE TAX LEVY YEAR 2021
HOFFMAN ESTATES PARK DISTRICT, COOK COUNTY, ILLINOIS

PASSED AND APPROVED
BY THE
BOARD OF COMMISSIONERS
OF THE
HOFFMAN ESTATES PARK DISTRICT
This 21st day of December 2021

Published in pamphlet form by the authority of the Board of Commissioners of the Hoffman Estates
Park District, Cook County, Illinois this 21st day of December 2021.



Ordinance O-21-006
AN ORDINANCE DIRECTING THE COOK COUNTY CLERK
TO REDUCE THE HOFFMAN ESTATES PARK DISTRICT'S
REAL ESTATE TAX LEVY YEAR 2021
HOFFMAN ESTATES PARK DISTRICT, COOK COUNTY, ILLINOIS
WHEREAS, there has been enacted, the Property Tax Extension Limitation Act 35 ILCS

200/18-185 et seq., (the "Act"), which will affect the amount of taxes extended for the District by

the Cook County Clerk, (the "Clerk"), and

WHEREAS, because of the fact that the amount of the Equalized Assessed Valuation

(EAV) for property located in the District for 2021 was not known at the time that the District passed

its Tax Levy Ordinance for 2021, it could not be determined whether the application of

the provisions of the Act would affect the District's levy, and

WHEREAS, it is possible that when the EAV for 2021 is established in 2022, the limiting rates set

forth in the Act will require the Clerk to reduce the District's levy, and

WHEREAS, unless directed otherwise by the District, the Clerk has indicated that the District's levy

will be reduced proportionately over all funds, if necessary, and

WHEREAS, the Clerk has requested direction from the District at the time of the filing of

the Tax Levy Ordinance for 2021, as to which funds should be reduced, and by what amounts, if it

becomes necessary, and

WHEREAS, the District prefers to give such direction.

NOW, THEREFORE, be it and it is hereby ordained by the Board of Park Commissioners

of the Hoffman Estates Park District, Cook County, Illinois, as follows:



Section 1 The Cook County Clerk is hereby directed to reduce the District's fund levies as follows,
only if necessary due to the application of the Act:

FUND % OF REDUCTION
General Corporate 100%

Section 2 That this ordinance shall be in full force and effect from and after its passage, approval,
and publication in pamphlet form as provided by law.

ADOPTED: December 21, 2021.

AYES:

NAYS:

ABSENT:

ABSTAIN:
Patrick Kinnane
President, Board of Park Commissioners
HOFFMAN ESTATES PARK DISTRICT
Cook County, Illinois

Passed on this day of ,2021.
ATTEST:

Craig Talsma
Secretary, Board of Park Commissioners

HOFFMAN ESTATES PARK DISTRICT
Cook County, Illinois



MEMORANDUM NO. M21-107

TO: A&F Committees
FROM: Craig Talsma, Executive Director
Nicole Hopkins, Director of Finance and Administration
RE: Bond Abatements
DATE: December 21, 2021

Background
Each year the District abates the additional levies on our bonds as filed with the county. This is

done every year to insure that we do not levy taxes for additional revenues to pay off our
alternate revenue bonds. The abatement needs to be filed prior to the second installment of
property taxes which is calculated by Cook County; the due date for this filing is April 1.

Implications
The District needs to approve this abatement to insure that the correct dollar amount is levied for

the district’s property taxes to coincide with our tax levy and budget which coincide with our
actual needs.

Recommendation
Recommend to the full board approval of Ordinance O21-007 abating taxes levied for the
District’s bonds for the 2021 Levy.




STATE OF ILLINOIS )
)
COUNTY OF COOK )

ORDINANCE 021-007 ABATING TAXES LEVIED FOR GENERAL
OBLIGATION BONDS FOR THE YEAR 2021

WHEREAS, the Board of Park Commissioners of the Hoffman Estates Park District
passed ordinances on the following dates for the issuance of the following referenced
bonds (collectively, the “Bonds”):

Date Issue

December 2, 2013  General Obligation Park Bonds (Alternate Revenue Source)
Series 2013A

December 10, 2014  General Obligation Park Bonds (Alternate Revenue Source)
Series 2014A

December 2, 2019  General Obligation Park Bonds (Alternate Revenue Source)
Series 2019B

August 27, 2019 General Obligation Park Bonds (Alternate Revenue Source)
Series 2020A

WHEREAS, said ordinances levied the following taxes sufficient to produce funds for
the tax year 2021 to pay principal and interest on the Bonds:

Issue Amount

General Obligation Park Bonds (Alternate Revenue Source)

Series 2013 $809,737.50
General Obligation Park Bonds (Alternate Revenue Source)

Series 2014A $605,062.50
General Obligation Park Bonds (Alternate Revenue Source)

Series 2019B $251,400.00
General Obligation Park Bonds (Alternate Revenue Source)

Series 2020A $1,480,500.00

WHEREAS, the Board of Park Commissioners has determined that Pledged Revenues
consisting of income from “User Fees”, as defined in the ordinances, proceeds of annual
general obligation bond issues, or other sources, will be sufficient to pay the 2022
principal and interest on the bonds;

WHEREAS, since it is no longer necessary that the Board of Park Commissioners receive

the amount of the tax levy previously provided, the Board desires that the entire levies for
the Bonds for 2021 be abated.

20



NOW, THEREFORE, be it ordained by the Board of Park Commissioners, Hoffman
Estates Park District, Hoffman Estates, Illinois as follows:

Section One: The 2021 levies as provided in the above ordinances for the Bonds
shall be abated in their entirety.

Section Two: A certified copy hereof shall be filed with the County Clerk of
Cook County who shall abate the 2021 levy for each of the Bonds.

Section Three: This ordinance shall be in full force and effect from and after its
passage, and approval as provided by law.

YEAS:

NAYS:

ABSENT:

PASSED this 21st day of December, 2021.

APPROVED this 21st day of December, 2021.

President

ATTEST:

Secretary

21



MEMORANDUM NO. M21-116

TO: Administrative &Finance Committee
FROM: Craig Talsma, Executive Director

Nicole Hopkins, Director of Finance & Administration
RE: 2022 Budget and Appropriation Ordinance O21-005
DATE: December 21, 2021
BACKGROUND

State law requires that we file our Budget and Appropriation Ordinance with the county
by the end of the first quarter of the fiscal year. The District has always filed in
December along with our Tax Levy. The tentative ordinance was approved November
16" and will have been on display the required 30 days prior to filing. Additionally, the
District held a public review meeting on December 14th, which was properly advertised.
No residents were in attendance. The final ordinance is attached for approval.

IMPLICATIONS

As discussed in the November 16™ meeting, full time wages were increased for cell
phone reimbursements of $25 per check for exempt staff that regularly use their personal
cell phone for District purposes.

Additionally, Triphahn Center desk staff wages were increased by $23,529 to allow for
monitoring adherence to mask requirements.

Capital items were funded from the fund balance. Due to additional information from
November activity, we were able to adjust projections and budget line items to offset
these additional costs in operating funds.

The Consumer Price Index increased by 6.8% in November. Due to this information, all
capital projects as well as fuel had a 10% contingency added.

In the Capital Fund, $250,000 (plus an additional 10% contingency) was added to
construct an outdoor restroom (similar to the on-course permanent restrooms) at the
Bridges TopTracer facility.

For your review, we have also attached an updated 2022 Budget Report, Fund Balances
and Charts, 2022 Division Goals and Objectives, as well as an amended 2022 Org Chart
with Approved Positions.

RECOMMENDATIONS

Staff recommends that the Administration & Finance Committee recommend to the full
Board approval of the final Budget and Appropriation Ordinance O21-005. Staff also

22



recommends that the A&F Committee recommend to the full Board approval of the
updated 2022 Budget Report, Fund Balances and Charts, and Division Goals and
Objectives, as well as an amended 2022 Org Chart with Approved Positions.
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ORDINANCE NO. O-21-005
BUDGET AND APPROPRIATION ORDINANCE
An Ordinance adopting the combined
Annual Budget and Appropriation of Funds for the
Hoffman Estates Park District,
Cook, (County), lllinois,
for the Fiscal Year beginning on
the first (1st) day of January, 2022 and
ending on the thirty-first (31st) day
of December, 2022

BE IT ORDAINED BY THE BOARD OF PARK COMMISSIONERS OF THE Hoffman Estates Park
District, Cook County, lllinois:

SECTION I. It is hereby found and determined:

(@) This Board has heretofore caused to be prepared a combined annual Budget and
Appropriation in tentative form, which Ordinance has been conveniently available for public
inspection for at least 30 days prior to final action thereon;

() A public hearing was held at the Triphahn Center, 1685 W. Higgins, Hoffman Estates, lllinois
on the 14th day of December 2021 on said Ordinance, notice of said hearing having been
given by publication in The Daily Herald, being a newspaper published within the District, at
least one week prior to such hearing; and,

() That all other legal requirements for the adoption of the annual Budget and Appropriation
Ordinance of this District for the fiscal year beginning January first (1st), 2022 and ending on
the thirty-first (31st) day of December, 2022, have heretofore been performed.

SECTION II. The following sums of money, or so much thereof as may be authorized by law for
the following objects and purposes, be and the same are hereby budgeted and appropriated for

the fiscal year beginning the first day of January, 2022 and ending the last day of December 2022.
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I. Corporate Fund

Beginning Cash 3,962,844

Income
Administration

Interfund Charges 325,671

Property Taxes 5,013,000

Investment Income 117,000

Grant Reimbursement 193,750

Rental Income 84,437

Miscellaneous 12,000

Total Corporate Fund Income 5,745,858

Total Corporate Fund Appropriation 9,708,702

Budgeted and Appropriated Expenditures
Administration

Property & Liability Insurance 115,206
Employment Insurance 132,092
Unemployment Insurance 48,000
Loss Prevention 8,040
Audit Service 18,100
Payroll 1,194,746
Employee Benefits 219,477
Education & Training 8,175
Contracted Services 42,500
Service & Rental Agreements 92,803
Supplies 16,500
Dues & Subscriptoins 19,950
Administrative Expenses 29,235
Utilities 13,335
Equipment 2,000
Technology Equipment 19,400
Miscellaneous 7,000
Payroll 1,906,223

Employee Benefits 289,785



Education & Training

Contracted Services

Supplies

Dues & Subscriptoins

Administrative Expenses

Utilities

Equipment

Maintenance & Repair

Property Maintenance

Fuel and Lubricants
Capital

Plum Farms Annexation

Beacon Point Enhancement

Veeam Backup Server

Virtual Servers

Mechanics Tools

Total Corporate Fund Expenditures
Estimated Ending Cash

Il. Recreation Fund
Beginning Cash

Income

Administration
Interfund Charges
Property Taxes
Investment Income
Rentals
Miscellaneous

Communications & Marketing
Corporate Relations

Triphahn Center
Rentals
Memberships
Guest Services
Fitness Programs

Willow Recreation Center
Rentals
Memberships
Guest Services

9,000
23,106
96,500
2,475
1,860
238,125
12,950
405,525
137,250
77,000

25,000
270,000
11,000
38,500
15,000

5,545,858

4,162,844

2,377,038

321,234
969,000
15,000
80,612

750
126,500

48,000
129,500

4,300
6,000

69,160

53,875
1,750
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Courts

Racquetball
Leagues/Tournaments
Fitness Programs

General Leisure Services

Senior

General Programs
Gymnastics
Martial Arts
Esports

Special Events
Dance

Senior Programs
Sponsorship/Advertising

Early Childhood

General Programs
Day Camps
Preschool
Parent/Tot

Full Day Day Care

Youth Programs

Youth Camps
Youth Programs
Star

Adult Athletics

Basketball Leagues
Softball Leagues

Youth Athletics

Seascape

General Programs
Basketball
Baseball

Soccer

Cricket

Grant Revenue

Rentals

Memberships

Daily Fees

Concession Sales/Rental
Lessons

Special Events

2,500
1,320

2,450
2,000

35,786
50,000
76,250
16,000
13,200
88,970

20,490
3,000

48,021
33,680
286,657
14,788
519,210

89,108
222,540
892,384

6,000
10,960

19,406
52,400
57,020
100,180
18,875

1,600
20,940
97,000

160,000

4,800
20,096

3,600
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Ice
Rentals
Daily Fees
Concession Sales/Rental
Figure Skating Lessons
Hockey Camps
Hockey Lessons
Hockey Adult Leagues
Hockey Youth Leagues
Special Events

Total Recreation Fund Income
Total Recreation Fund Appropriation

Budgeted and Appropriated Expenditures
Administration
Interfund Charges
Payroll
Employee Benefits
Education & Training
Contracted Services
Service & Rental Agreements
Dues & Subscriptions
Utilities
Equipment
Credit Card Processing Fees
Communications & Marketing
Corporate Relations
Payroll
Education & Training
Contracted Services
Supplies
Dues & Subscriptions
Printing & Publication
Advertising
Maintenance
Payroll
Employee Benefits
Triphahn Center
Guest Services
Fitness Program Expense
Payroll
Supplies
Maintenance & Repairs

