The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences
to our residents and guests by providing first class parks, facilities, programs and services
in an environmentally and fiscally responsible manner.

AGENDA
ADMINISTRATION & FINANCE COMMITTEE MEETING
TUESDAY, FEBRUARY 26, 2019
7:10 P.M.

1.

ROLL CALL

2.

APPROVAL OF AGENDA

3.

APPROVAL OF COMMITTEE MINUTES
• January 22, 2019

4.

COMMENTS FROM THE AUDIENCE

5.

OLD BUSINESS

6.

NEW BUSINESS
A.
Business Enterprise Program Utilization Plan Resolution R19-001 / M19-011
B.
National Fitness Campaign Resolution R19-002 / M19-027
C.
Revision to district’s nepotism policy / M19-026
D.
Minimum Wage Bill / M19-029
E.
Surplus Ordinance O19-002 / M19-028
F.
Revised A&F 2019 Budget Goals & Objectives / M19-021
G.
Balanced Scorecard / M19-013
H.
Administrative & Finance report / M19-025
I.
Open and Paid Invoice Register: $649,168.48
J.
Revenue and Expenditure Report

7.

COMMITTEE MEMBER COMMENTS

8.

ADJOURNMENT

All meetings are held in the boardroom of the Scott R. Triphahn Community Center & Ice Arena at 1685 W. Higgins Road in
Hoffman Estates, unless otherwise specified. If an accommodation or modification is required to attend this public meeting
please call 847-885-8500 with at least 48 hours’ notice.

MINUTES
ADMINISTRATION & FINANCE COMMITTEE MEETING
January 22, 2019
1.

Roll Call:
A regular meeting of the Hoffman Estates Park District Administration & Finance
Committee was held on January 22, 2019 at 7:15 p.m. at the Triphahn Center in Hoffman
Estates, IL.

2.

Present:

Chairman Kilbridge; Commissioner Bickham; Comm Reps
Chhatwani, Musial, Utas, Winner, Wilson

Absent:

None

Also Present:

Executive Director Talsma, Director of Finance and
Administration Hopkins, Director of Recreation Kapusinski,
Director of Parks, Planning and Maintenance Hugen

Audience:

President Kaplan; Commissioner R. Evans, K. Evans, McGinn;
Comm Rep Macdonald

Approval of Agenda:
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to approve the
agenda as presented. The motion carried by voice vote.

3.

Approval of the Minutes:
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to approve the
minutes of the December 18, 2018 meeting as presented. The motion carried by voice
vote.

4.

Comments from the Audience:
None
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5.

Old Business:
None

6.

New Business:
A. Bond Abatement Ordinance O19-001/M19-008:
Director Hopkins reviewed the item noting that it was a housekeeping issue to
properly fund the debt service levy and avoid double taxes.
Comm Rep Winner made a motion, seconded by Comm Rep Chhatwani to
recommend the board approve Ordinance O19-001 abating taxes levied for the
District’s bonds for the 2018 Levy as outlined in M19-008. The motion carried by
voice vote.
B. Discounts to military, police and fire/M19-005:
Executive Director Talsma reviewed the item noting that the HE Village employees
were already receiving discounts. He also noted that at present daily sales were not
subject to the discount at this time.
Comm Rep Musial asked if there were other types of discounts and Executive
Director Talsma noted that they had the Senior discount and some corporate,
however, only one discount could be applied.
Comm Rep Winner asked about getting the word out and Executive Director Talsma
explained that it would be included in the Brochure as well as on the website.
Commissioner Bickham asked if they would continue events like Military Free Day at
Seascape and Executive Director Talsma said they would.
Commissioner K. Evans asked about the definition of family and it was noted to be
immediate family living in the same household. Executive Director Talsma noted
that the police, fire and military would be resident or non-resident.
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to
recommend the board approve the addition to the policy manual Section Establishing
Fees: Special Situations and Groups 8.4.H Military Discount as outlined in M19-005.
The motion carried by voice vote.
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C. A&F Report and 4Q Goals/M19-007:
Director Hopkins noted the 4th quarter financial statement recap would be in February
so that all YTD numbers would be available. She also noted that staff had been busy
in December converting all The Club memberships.
Director Hopkins reviewed the goals noting that the alternative revenue goal of
$195,000 fell just short of that number; however the funding for the Foundation was
over their goal to off-set it. She also noted that while staff had gotten the American
Express points reinstated, they were not allowing those points to be cashed in at this
time. Staff will continue to work on this issue and the switch to Capital One should
be available by the end of 1st quarter.
Commissioner Bickham congratulated staff on the email/shared drive audits.
Commissioner McGinn also commended staff on the clean-up. Commissioner
McGinn asked about the Seascape sled hill camera and it was noted that it could be
monitored from TC.
Comm Rep Musial asked about the goals for this year and Executive Director Talsma
noted that they had been presented during the budget process in September; however,
they were going to bring them back to the committee in February as well as having
staff tweak the goals given the information from the Community Survey.
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to send the
A&F Report M19-007 and the 4Q goals to the board as presented. The motion
carried by voice vote.
D. Open and Paid Invoice Register:
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to
recommend the board approve the Open and Paid Invoice Register in the amount of
$507,148.64. The motion carried by voice vote.
E. Revenue and Expenditure Report:
Executive Director Talsma noted that the report included the encumbered numbers.
Director Hopkins noted the figures were preliminary and would have additional
information in the coming weeks.
Commissioner McGinn asked about the $37,000 miscellaneous income and Director
Hopkins noted that $10,000 was from PDRMA for the flooding at TC and the senior
side; $20,000 on the disposal of assets (4 vehicles). He also asked why technology
was so under budget and Director Hopkins explained that there were some projects
that were moved to 2019.
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Commissioner McGinn asked if STAR was down and Executive Director Talsma
noted they were behind last year and staff would be reviewing.
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to
recommend the board approve the Revenue and Expenditure report as presented. The
motion carried by voice vote.
7.

Committee Member Comments:
Comm Rep Musial and Chairman Kilbridge urged everyone to drive safely.

8.

Adjournment:
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to adjourn the
meeting at 7:40 p.m. The motion carried by voice vote.

Respectfully submitted,
Craig Talsma
Secretary
Peg Kusmierski
Recording Secretary

MEMORANDUM NO. M19-011
TO:
FROM:
RE:
DATE:

A&F Committee
Craig Talsma, Executive Director
Dustin Hugen, Director of Parks, Planning & Maintenance
Business Enterprise Program Utilization Plan, Resolution R19-001
February 6, 2019

Background
In September 2018 the district submitted an Open Space Lands Acquisition and Development
(OSLAD) grant application to the Illinois Department of Natural Resources seeking funds to
assist with the development of a splash pad and other amenities at South Ridge Community Park.
In February 2019 we received notification that the district has been awarded a development grant
in the amount of $400,000 for this project.
Implications
According to the State’s Grant Management Office, each agency receiving a development grant
award of $250,000 or more is subject to the Business Enterprise Program (BEP) provisions of the
State Finance Act and must be in compliance with the requirements of the Business Enterprise
for Minorities, Females, and Persons with Disabilities Act and the equal employment practices of
the Illinois Human Rights Act. In order for the district to be in compliance with the BEP, the
district must submit and adhere to a BEP Utilization Plan for the South Ridge development.
Attached is Resolution No. R19-001, “A Resolution Adopting a Business Enterprise Program
Utilization Plan” along with the utilization plan (Attachment A).
Recommendation
Staff recommends that the A&F Committee recommend to the Board approval of Resolution
R19-001, “A Resolution Adopting a Business Enterprise Program Utilization Plan”.

STATE OF ILLINOIS
BUSINESS ENTERPRISE PROGRAM
MINORITIES, FEMALES, PERSONS WITH DISABILITY
PARTICIPATION AND UTILIZATION PLAN
The Business Enterprise Program Act for Minorities, Females and Persons with Disabilities (BEP) establishes a goal for
contracting with businesses that have been certified as owned and controlled by persons who are minorities, female, or
persons with disabilities (BEP certified vendor). 30 ILCS 575.
Contract Goal to be Achieved by Vendor: This solicitation includes a specific BEP participation goal of 10% of the total
dollar amount of the contract or project. Percentage of the contract or project is to be awarded to BEP Contractor based
upon competitive responsive and responsible bidding and the availability of BEP certified vendors to perform or provide the
anticipated services and/or supplies required by this solicitation.
The BEP participation goal is applicable to all bids or offers. The express policy of the Hoffman Estates Park District is
to award contracts to those Vendors that meet this goal or make good faith efforts to meet the goal. In addition to
the other award criteria established for this solicitation, the District will award contracts for the project to Vendors
that meet the goal or make good faith efforts to meet the goal. This goal is also applicable to change orders and
allowances within the scope of work provided by the BEP certified vendor. If Vendor is a BEP certified vendor, the entire
goal is met and no subcontracting with a BEP certified vendor is required; however, Vendor must submit a Utilization
Plan indicating that the goal will be met by self-performance. Failure to complete a Utilization Plan or provide good
faith effort documentation shall render the bid or offer non-responsive or not responsible and subject to retention
and/or disqualification in the District’s sole discretion.
Following are guidelines for Vendor’s completion of the Utilization Plan. Please read the guidelines carefully. A format
for the Utilization Plan is included in this section. Vendor should include any additional information that will add clarity
to Vendor’s proposed utilization of certified BEP vendors to meet the targeted goal. The Utilization Plan must
demonstrate that Vendor has either: (1) met the entire contract goal; (2) made good faith efforts towards meeting the
entire goal; or (3) made good faith efforts towards meeting a portion of the goal. Any submission of good faith efforts
by Vendor shall be considered as a request for a full or partial waiver.
At the time of bid or offer, Vendor, or Vendor’s proposed Subcontractor, must be certified with CMS as a BEP certified
vendor.
Vendors who submit bids or offers shall not be given a period of time after the bid or offer is submitted to cure
deficiencies in the Utilization Plan, Good Faith Effort documentation or the Letter of Intent, unless mandated by
federal law or regulation. 30 ILCS 575(4)(c). Failure to complete a Utilization Plan or provide Good Faith Effort
documentation shall render the bid or offer non-responsive or not responsible.
To meet the District’s BEP participation goals, Vendor, or Vendor’s proposed Subcontractor(s), must be certified with
the Business Enterprise Council as a BEP certified vendor. If Vendor or Vendor’s proposed Subcontractor(s) are not
BEP certified vendors but do meet the definition of MBE, FBE, or DBE companies as set forth in 30 ILCS 575/2, Vendor
shall have the burden of submitting sufficient evidence of the company’s ownership. The District shall have the sole
discretion of whether to accept non-BEP certified vendors and applying said contracts towards its BEP participation
goals.

1.

If applicable where there is more than one prime vendor, the Utilization Plan should include an executed Joint
Venture Agreement specifying the terms and conditions of the relationship between the parties and their
relationship and responsibilities to the contract. The Joint Venture Agreement must clearly evidence that the
BEP certified vendor will be responsible for a clearly defined portion of the work and that its responsibilities,
risks, profits and contributions of capital, and personnel are proportionate to its ownership percentage. It
must include specific details related to the parties’ contributions of capital, personnel, and equipment and
share of the costs of insurance and other items; the scopes to be performed by the BEP certified vendor
under its supervision; and the commitment of management, supervisory personnel, and operative personnel
employed by the BEP certified vendor to be dedicated to the performance of the contract. Established Joint
Venture Agreements will only be credited toward BEP goal achievements for specific work performed by the
BEP certified vendor.

Each party to the Joint Venture Agreement must execute the bid or offer prior to submission of the
bid or offer to the District.
2.

An agreement between a vendor and a BEP certified vendor in which a BEP certified vendor promises not to
provide subcontracting or pricing quotations to other vendors is prohibited. The District may request additional
information to demonstrate compliance. Vendor agrees to cooperate promptly with the District in submitting to
interviews, allowing entry to places of business, providing further documentation, and to soliciting the
cooperation of a proposed BEP certified vendor. Failure to cooperate by Vendor and BEP certified vendor may
render the bidder or offeror non-responsive or not responsible. The contract will not be finally awarded to
Vendor unless Vendor’s Utilization Plan is approved.

3.

BEP Certified Vendor Locator References: Vendors may consult CMS’ BEP Vendor Directory at
www.sell2.illinois.gov/cms/business, as well as the directories of other certifying agencies, but firms must be
certified with CMS as BEP certified vendors at the time of bid or offer.

4.

Vendor Assurance: Vendor shall not discriminate on the basis of race, color, national origin, sexual orientation
or sex in the performance of this contract. Failure by Vendor to carry out these requirements is a material breach
of this contract, which may result in the termination of this contract or such other remedy, as the District deems
appropriate. This assurance must be included in each subcontract that Vendor signs with a subcontractor or
supplier.

5.

Calculating BEP Certified Vendor Participation: The Utilization Plan documents work anticipated to be
performed, or goods/equipment provided by all BEP certified vendors and paid for upon satisfactory
completion/delivery. Only the value of payments made for the work actually performed by BEP certified vendors
is counted toward the contract goal. Applicable guidelines for counting payments attributable to contract goals
are summarized below:
5.1. The value of the work actually performed or goods/equipment provided by the BEP certified vendor
shall be counted towards the goal. The entire amount of that portion of the contract that is performed by
the BEP certified vendor, including supplies purchased or equipment leased by the BEP certified vendor
shall be counted, except supplies purchased and equipment rented from the Prime Vendor submitting
this bid or offer.
5.2. A vendor shall count the portion of the total dollar value of the BEP contract equal to the distinct, clearly
defined portion of the work of the contract that the BEP certified vendor performs toward the goal. A
vendor shall also count the dollar value of work subcontracted to other BEP certified vendor. Work
performed by the non- BEP certified party shall not be counted toward the goal. Work that a BEP
certified vendor subcontracts to a non-BEP certified vendor will not count towards the goal.
5.3. A Vendor shall count toward the goal 100% of its expenditures for materials and supplies required under
the contract and obtained from a BEP certified vendor manufacturer, regular dealer, or supplier. A
Vendor shall count toward the goal the following expenditures to BEP certified vendors that are not
manufacturers, regular dealers, or suppliers:
5.3.1. The fees or commissions charged for providing a bona fide service, such as professional, technical,
consultant or managerial services and assistance in the procurement of essential personnel,
facilities, equipment, materials or supplies required for performance of the contract, provided
that the fee or commission is determined by the District to be reasonable and not excessive as
compared with fees customarily allowed for similar services.
5.3.2. The fees charged for delivery of materials and supplies required by the contract (but not the cost of
the materials and supplies themselves) when the hauler, trucker, or delivery service is not also
the manufacturer or a supplier of the materials and supplies being procured, provided that the
fee is determined by the District to be reasonable and not excessive as compared with fees
customarily allowed for similar services. The BEP certified vendor’s trucking firm must be
responsible for the management and supervision of the entire trucking operation for which it is

responsible on the contract, and must itself own and operate at least one fully licensed, insured
and operational truck used on the contract.
5.3.3. The fees or commissions charged for providing any bonds or insurance specifically required for the
performance of the contract, provided that the fee or commission is determined by the District
to be reasonable and not excessive as compared with fees customarily allowed for similar
services.

5.4. BEP certified vendors who are performing on contract as second tier subcontractors may be counted in
meeting the established BEP goal for this contract as long as the Prime Vendor can provide
documentation indicating the utilization of these vendors.
5.5. A Vendor shall count towards the goal only expenditures to firms that perform a commercially useful
function in the work of the contract.
5.5.1. A firm is considered to perform a commercially useful function when it is responsible for execution
of a distinct element of the work of a contract and carries out its responsibilities by actually
performing, managing, and supervising the work involved. The BEP certified vendor must also be
responsible, with respect to materials or supplies used on the contract, for negotiating price,
determining quality and quantity, ordering the materials or supplies, and installing the materials
(where applicable) and paying for the material or supplies. To determine whether a firm is
performing a commercially useful function, the District shall evaluate the amount of work
subcontracted, whether the amount the firm is to be paid under the contract is commensurate
with the work it is actually performing and the credit claimed for its performance of the work,
industry practices, and other relevant factors.
5.5.2. A BEP certified vendor does not perform a commercially useful function if its role is limited to that
of an extra participant in a transaction or contract through which funds are passed through in
order to obtain BEP certified vendor participation. In determining whether a BEP certified
vendor is such an extra participant, the District shall examine similar transactions, particularly
those in which BEP certified vendors do not participate, and industry practices.
5.6. A Vendor shall not count towards the goal expenditures that are not direct, necessary and related to
the work of the contract. Only the amount of services or goods that are directly attributable to the performance
of the contract shall be counted. Ineligible expenditures include general office overhead or other Vendor
support activities.

6.0
Good Faith Effort Procedures: Vendor must submit a Utilization Plans and Letters of Intent that meet or
exceed the published goal. If Vendor cannot meet the stated goal, Vendor must document and explain within the
Utilization Plan the good faith efforts it undertook to meet the goal. Utilization Plans are due at the time of bid or offer
submission. Vendors will not be permitted to correct goal deficiencies after bid or offer due dates. The Business
Enterprise Council (“Council”) or its delegate will consider the quality, quality and intensity of Vendor’s efforts.
The Utilization Plan contains a checklist of actions that the Council or its delegate will consider as evidence of Vendor's
good faith efforts to meet the goal. Other factors or efforts brought to the attention of the Council or its delegate may
be relevant in appropriate cases.

6.1.

In evaluating Vendor’s good faith efforts, the Council or its delegate may consider whether the ability of
other bidders or offerors to meet the contract goal suggests that good faith efforts could have resulted
in Vendor meeting the goal.

6.2.

If the Council or its delegate determines that Vendor has made good faith efforts to meet the goal, the
Agency may award the contract provided that Vendor is otherwise eligible for award.

6.3.

If the Council or its delegate determines that good faith efforts have not been met, the bid or offer may
be determined to be non-responsible by the Chief Procurement Office.

7.

Contract Compliance: Compliance with this section is an essential part of the contract. The following
administrative procedures and remedies govern Vendor’s compliance with the contractual obligations
established by the Utilization Plan. After approval of the Plan and award of the contract, the Utilization Plan
becomes part of the contract. If Vendor did not succeed in obtaining BEP certified vendor participation to
achieve the goal and the Utilization Plan was approved and contract awarded based upon a determination of
good faith, the total dollar value of BEP certified vendor work calculated in the approved Utilization Plan as a
percentage of the awarded contract value shall become the contract goal.
7.1.

Those who submit bids or offers for State contracts shall not be given a period after the bid or offer is
submitted to cure deficiencies in the bid or offer unless mandated by federal law or regulation. 30 ILCS
575/4(e).

7.2.

The Utilization Plan may not be amended after contract execution without the District’s prior written
approval.

7.3.

Vendor may not make changes to its contractual BEP certified vendor commitments or substitute
BEP certified vendors without the prior written approval of the District. Unauthorized changes or
substitutions, including performing the work designated for a BEP certified vendor with Vendor’s own
forces, shall be a violation of the utilization plan and a breach of the contract, and shall be cause to
terminate the contract, and/or seek other contract remedies or sanctions. The facts supporting the
request for changes must not have been known nor reasonably should have been known by the parties
prior to entering into the subcontract. Vendor must negotiate with the BEP certified vendor to resolve
the problem. Where there has been a mistake or disagreement about the scope of work or
goods/equipment, provided the BEP certified vendor can be substituted only where agreement cannot
be reached for a reasonable price or schedule for the correct scope of work, goods or equipment.

7.4.

Substitutions of a BEP certified vendor may be permitted under the following circumstances:
7.4.1. Unavailability after receipt of reasonable notice to proceed;
7.4.2. Failure of performance;
7.4.3. Financial incapacity;
7.4.4. Refusal by the BEP certified vendor to honor the bid or proposal price or scope;
7.4.5. Material mistake of fact or law about the elements of the scope of work of a solicitation where a
reasonable price cannot be agreed;
7.4.6. Failure of the BEP certified vendor to meet insurance, licensing or bonding requirements;
7.4.7. The BEP certified vendor's withdrawal of its bid or offer; or
7.4.8. Decertification of the BEP certified vendor.

7.5.

If it becomes necessary to substitute a BEP certified vendor or otherwise change the Utilization Plan,
Vendor must notify the District in writing of the request to substitute a BEP certified vendor or otherwise
change the Utilization Plan. The request must state specific reasons for the substitution or change. The
District shall notify the Council or its delegate of the request to substitute a BEP certified vendor or
change the Utilization Plan. The District will approve or deny a request for substitution or other
change in the Utilization Plan within five business days of receipt of the request.

7.6. Where Vendor has established the basis for the substitution to the District’s satisfaction, it

must make good faith efforts to meet the contract goal by substituting a BEP certified vendor.
Documentation of a replacement BEP certified vendor, or of good faith efforts to replace the BEP
certified vendor, must meet the requirements of the initial Utilization Plan. If the goal cannot be reached
and good faith efforts have been made, Vendor may substitute with a non- BEP certified vendor or
Vendor may perform the work.

7.7. If a Vendor plans to hire a subcontractor for any scope of work that was not previously disclosed in the

Utilization Plan, Vendor must obtain the approval of the District to modify the Utilization Plan and must
make good faith efforts to ensure that BEP certified vendors have a fair opportunity to submit a bid or
offer on the new scope of work.

7.8. A new BEP certified vendor agreement must be executed and submitted to the District within

five business days of Vendor’s receipt of the District’s approval for the substitution or other change.

7.9. Vendor shall maintain a record of all relevant data with respect to the utilization of BEP certified

vendors, including but without limitation, payroll records, invoices, canceled checks and books of account
for a period of at least three years after the completion of the contract. Full access to these records shall
be granted by Vendor upon 48 hours written demand by the District to any duly authorized
representative thereof, or to any municipal, state or federal authorities. The
District shall have the right to obtain from Vendor any additional data reasonably related or necessary
to verify any representations by Vendor. After the performance of the final item of work or delivery of
material by the BEP certified vendor and final payment to the BEP certified vendor by Vendor, but not
later than 30 calendar days after such payment, Vendor shall submit a statement confirming the final
payment and the total payments made to the BEP certified vendor under the contract.

7.10. The District will periodically review Vendor’s compliance with these provisions and the terms of its

contract. Without limitation, Vendor’s failure to comply with these provisions or its contractual
commitments as contained in the Utilization Plan, failure to cooperate in providing information
regarding its compliance with these provisions or its Utilization Plan, or provision of false or misleading
information or statements concerning compliance, certification status or eligibility of the BEP certified
vendor, good faith efforts or any other material fact or representation shall constitute a material breach
of this contract and entitle the District to declare a default, terminate the contract, or exercise those
remedies provided for in the contract or at law or in equity.

7.11. The District reserves the right to withhold payment to Vendor to enforce these provisions and Vendor’s
contractual commitments. Final payment shall not be made pursuant to the contract until Vendor
submits sufficient documentation demonstrating compliance with its Utilization Plan.

UTILIZATION PLAN
The Utilization Plan and Letter of Intent must be sealed and submitted separately.
(Vendor) submits the following Utilization Plan as part
of our bid or offer in accordance with the requirements of the BEP Program Status and Participation section of the
solicitation for
Reference Number

, Illinois Procurement Bulletin
. We understand that all subcontractors must be certified with the CMS BEP Program at

the time of submission of all bids and offers. We understand that compliance with this section is an essential part of this
contract and that the Utilization Plan will become a part of the contract, if awarded.
Vendor makes the following assurance and agrees to include the assurance in each agreement, subcontract and purchase
order with a subcontractor or supplier utilized on this contract: We shall not discriminate on the basis of race, color,
national origin, sexual orientation or sex in the performance of this contract. Failure to carry out these requirements is a
material breach of this contract, which may result in the termination of this contract or such other remedy, as the District
deems appropriate.
Vendor submits the following statement:
 Vendor is a BEP certified firm and plans to fully meet the goal through self-performance.
 Vendor has identified BEP certified subcontractor(s) to fully meet the established goal and submits the attached
executed Letter(s) of Intent; or
 Vendor has made good faith efforts towards meeting the entire goal, or a portion of the goal, and hereby requests a
waiver (complete checklist below).
Vendor’s person responsible for compliance with this BEP goal:
Name:

Title:

Telephone:

Email:

BEP Utilization Plan
The following firms will be utilized to meet the goals of the BEP Program:
Name of Firm

Total

Contract Value

Description of Work

% of Goal

DEMONSTRATION OF GOOD FAITH EFFORTS TO ACHIEVE GOAL AND REQUEST FOR WAIVER
If the BEP participation goal was not achieved, the Good Faith Efforts Procedures and Guidelines outlined in Section 6 will
be used to evaluate submitted utilization plans. Vendors providing Good Faith Effort documentation and request for
waiver must complete and submit the Good Faith Effort Contact Log with the bid or offer. Failure to submit Good Faith
Effort documentation in its entirety shall render Vendor’s bid or offer non-responsive or not responsible and cause it to
be rejected or render Vendor ineligible for contract award.
Below is a checklist of actions that will be used to evaluate a Vendor’s Demonstration of Good Faith Efforts and Request
for Waiver. Please check the actions which you completed. If any of the following actions are not completed, please
attach a detailed written explanation indicating why such action was not completed. If any other efforts were made to
obtain BEP participation in addition to the items listed below, attach a detailed description of such efforts.
 Utilize the Sell2Illinois website: www2.illinois.gov/cms/business to identify BEP certified vendors
within the respective commodity/service codes denoted above and at a minimum email all listed
vendors and solicit quotes from all vendors who express an interest via follow-up emails or
telephone calls.
 Solicit through all reasonable and available means (e.g., attendance at a vendor conference,
advertising and/or written notices) the interest of BEP certified vendors that have the capability
to perform the work of the contract. Vendor must solicit this interest within sufficient time to
allow the BEP certified vendors to respond to the solicitation. Vendor must determine with
certainty if the BEP certified vendors are interested by taking appropriate steps to follow up
initial solicitations and encourage them to submit a bid or proposal. Vendor must provide
interested BEP certified vendors with adequate information about the plans, specifications, and
requirements of the contract in a timely manner to assist them in responding promptly to the
solicitation.
 Select portions of the work to be performed by BEP certified vendors in order to increase the
likelihood that the goal will be achieved. This includes, where appropriate, breaking out
contract work items into economically feasible units to facilitate BEP certified vendor
participation, even when Vendor might otherwise prefer to perform these work items with
its own forces.
 Make a portion of the work available to BEP certified vendors and selecting those portions of
the work or material needs consistent with their availability, so as to facilitate BEP certified
vendor participation.
 Negotiate in good faith with interested BEP certified vendors. Evidence of such negotiation
must include the names, addresses, email addresses, and telephone numbers of BEP
certified vendors that were considered; a description of the information provided regarding
the plans and specifications for the work selected for subcontracting and evidence as to why
additional agreements could not be reached for BEP certified vendors to perform the work. A
Vendor using good business judgment may consider a number of factors in negotiating with
BEP certified vendors and may take a firm’s price and capabilities into consideration. The fact
that there may be some additional costs involved in finding and using BEP certified vendors
may not be in itself sufficient reason for a Vendor’s failure to meet the goal, as long as such
costs are reasonable. Vendors are not required to accept higher quotes from BEP certified
vendors if the price difference is excessive or unreasonable.

 Thoroughly investigate the capabilities of BEP certified vendors and not reject them as
unqualified without documented reasons. The BEP certified vendor’s memberships in specific
groups, organizations, or associations and political or social affiliations are not legitimate causes
for the rejection or non-solicitation of bids and proposals in Vendor’s efforts to meet the goal.
 Make efforts to assist interested BEP certified vendors in obtaining lines of credit or insurance
as required by the District.
 Make efforts to assist interested BEP certified vendors in obtaining necessary equipment,
supplies, materials, or related assistance or services.

GOOD FAITH EFFORTS CONTACT LOG
Use this Log to document all contacts and responses (telephone, e-mail, fax, etc.) regarding the solicitation of BEP
certified vendors within the specific scope of work selected. It is not necessary to show contacts with BEP certified
vendors who are identified on the Letter(s) of Intent. Keep and submit copies of all emails sent and received from
prospective BEP vendors. Include a copy of the commodity list or scope of work you solicited prospective BEP vendors
to perform. Duplicate this log as necessary; do not limit your contacts to the number of spaces shown.
Name of Certified BEP
Vendor

Date

Method of
Contact

Scope of Work Solicited

Reason Agreement Was
Not Reached

RESOLUTION NO. R19-001
A RESOLUTION ADOPTING A BUSINESS ENTERPRISE PROGRAM
UTILIZATION PLAN
WHEREAS, the Hoffman Estates Park District is duly organized and existing under the
laws of the State of Illinois including an act entitled “The Park District Code”, 70 ILCS
1205/Art. 1 et. seq., and
WHEREAS, the Hoffman Estates Park District is given the authority to pass all
necessary Ordinances, rules and regulations for the proper management and conduct of the
business of the Board of Park Commissioners and Park District and to establish by ordinance all
needful rules and regulations for the government and protection of parks, boulevards and
driveways and other property under its jurisdiction pursuant to 70 ILCS 1205/8-1 (d); and
WHEREAS, the Board of Park Commissioners of the Hoffman Estates Park District is
committed to encouraging the use businesses owned by minorities, females and persons with
disabilities; and
WHEREAS, the Board of Park Commissioners of the Hoffman Estates Park District
desires to formally make that commitment by adopting a Business Enterprise Program
Utilization Plan for the South Ridge Community Park and Splash Pad project which is being
funded in part by a State of Illinois OSLAD grant (“Utilization Plan”); and
WHEREAS, the Board of Park Commissioners has determined that it is in the best
interests of the residents of the Park District to adopt a Utilization Plan, in the form attached as
Exhibit A, in accordance with the terms of the Business Enterprise for Minorities, Females, and
Persons with Disabilities Act, 30 ILCS 575/1 et seq.
NOW, THEREFORE, BE IT ORDAINED by the Board of Park Commissioners of the
Hoffman Estates Park District, Cook County, Illinois:
SECTION 1. The Hoffman Estates Park District hereby adopts the Business Enterprise
Program Utilization Plan in the form attached hereto as Exhibit A for the South Ridge
Community Park and Splash Pad project and the Executive Director and Staff are hereby
authorized and directed to take such steps as are necessary to implement said Utilization Plan.
SECTION 2. This Resolution shall be in effect immediately from and after its passage
and approval.
SECTION 3. All prior Resolutions in conflict or inconsistent herewith are hereby
expressly repealed only to the extent of such conflict or inconsistency.

APPROVED and ADOPTED by the Board of Park Commissioners this ____________
day of ________________ 2019 pursuant to roll call vote as follows:
AYES:_______________________________________________________________
NAYS:_______________________________________________________________
ABSENT:_____________________________________________________________
ABSTAIN:____________________________________________________________

___________________________________
Board President
ATTEST:

Board Secretary

MEMORANDUM NO. M19-027
TO:
FROM:
RE:
DATE:

A&F Committee
Craig Talsma, Executive Director
Dustin Hugen, Director of Parks, Planning & Maintenance
National Fitness Campaign Grant, Resolution R19-002
February 21, 2019

Background
The district submitted a Grant Application to National Fitness Campaign for the construction of
an Outdoor Fitness Court, which is free for public use. The district will receive a $30,000
National Grant from National Fitness Campaign to promote and implement an outdoor fitness
court. This fitness court was approved for installation at South Ridge Park or Fabbrini Park.
Implications
The original plan was for this to be placed at South Ridge in conjunction with the OSLAD
project, but with the OSLAD project not to be completed until 2020, and this grant needing to be
installed in 2019, we are proposing to use these funds to install the fitness court at Fabbrini this
year. The fitness area at Fabbrini is currently scheduled to be replaced in 2020 per GIS, so we
would just be moving this project up a year.
The unveiling of this fitness court at Fabbrini Park would be held in conjunction with Party in
the Park on August 3rd. The National Fitness Campaign has approved another grant a fitness
court at South Ridge in 2020 (this would be included in next year’s budget).
A requirement of the National Fitness Campaign is for the district to adopt a Resolution to
implement an outdoor fitness court which is free to our community residents and visitors.
Attached is Resolution No. R19-002, “A Resolution to Implement an Outdoor Fitness Court”.
Also attached is a rendering of the outdoor fitness area. This rendering reflects a spot for
advertising; for example we have included Amita, however, this will be based on additional
funding.
Recommendation
Staff recommends that the A&F Committee recommend to the Board approval of Resolution
R19-002, “A Resolution to Implement an Outdoor Fitness Court” in order to receive a $30,000
Grant from the National Fitness Campaign to build an outdoor fitness court at Fabbrini Park
which is free to the public.

RESOLUTION NO. R19-002
RESOLUTION TO IMPLEMENT AN OUTDOOR FITNESS COURT
At a meeting of the Hoffman Estates Park District Board held on 2/26/2019 wherein the
following action was taken:
WHEREAS, the Hoffman Estates Park District has submitted a Grant Application to National
Fitness Campaign for the construction of an outdoor Fitness Court®, which is free for public use,
and;
WHEREAS, the Hoffman Estates Park District will accept a $30,000 National Grant from
National Fitness Campaign to promote and implement an outdoor Fitness Court®, and;
WHEREAS, the Hoffman Estates Park District will secure funding, which will be available and
committed to this program to construct and maintain the outdoor Fitness Court®, and;
WHEREAS, the Hoffman Estates Park District will commit to construction and launch of the
outdoor Fitness Court® by the end of the 2019 calendar year, and;
WHEREAS, the Hoffman Estates Park District believes the outdoor Fitness Court® is an
important recreation facility to support the health of the community by making “world-class”
fitness free, to fund an outdoor bodyweight circuit training Fitness Court®, and to earn local and
national recognition as a leader in providing affordable health and wellness.
NOW THEREFORE:
BE IT RESOLVED, that the Hoffman Estates Park District will collaborate with National Fitness
Campaign to implement the construction of an outdoor Fitness Court® and make fitness free to
community residents and visitors.
Signature ___________________________
Date

___________________________

HOFFMAN ESTATES PARK DISTRICT MEMORANDUM # M19-026
To:
A&F Committee
From: Craig Talsma, Executive Director
Nicole Hopkins, Director of Finance & Administration
Eric Leninger, Superintendent of HR & Risk Management
Date: February 19, 2019
Re:
Revision to District’s nepotism policy

Background:
The District has a nepotism policy to prevent any circumstance of employment within the District
where an employee is related to either their supervisor or a subordinate.
Implications:
The District’s current nepotism policy is cumbersome. A revision of the policy (Section V,
Appointments) allows for clearer interpretation while adhering to the purpose. Proposed revisions are
below with additions in highlight and deletions in strikethrough:
Nepotism: For purposes of interpreting the District’s nepotism policy, the term “staff” shall include:
all full time Managers, Superintendents/Senior Managers, Division Directors and the Executive
Director. “Relatives” shall be defined as any staff relative are anyone related by blood or marriage
including: parents, children, step children, siblings and spouse.
Relatives of staff and board members the Executive Director and Board Commissioners are not eligible
for full-time or permanent part-time District employment. Additionally, relatives of any employee
staff are not eligible for any employment within the District that subjects them to direct or indirect
supervision of or from the related District staff member employee.
Recommendation:
That the A&F committee recommends the full board approve the aforementioned edits to the District’s
nepotism policy (Section V, Appointments).

MEMORANDUM NO. M19-029
TO:
FROM:
RE:
DATE:

A&F Committees
Craig Talsma, Executive Director
Nicole Hopkins, Director of Finance and Administration
Minimum Wage Bill
February 22, 2019

Background
On February 19th, Governor J. B. Pritzker signed Senate Bill 1 into law. The new law increases the minimum
wage incrementally beginning in 2020 and ending in 2025 at $15 per hour.

Date
2019
1/1/2020
7/1/2020
1/1/2021
1/1/2022
1/1/2023
1/1/2024
1/1/2025

$
$
$
$
$
$
$
$

Adult
Minimum
Wage
8.25
9.25
10.00
11.00
12.00
13.00
14.00
15.00

$
$
$
$
$
$
$
$

Teen SubMinimum
Wage
7.75
8.00
8.00
8.50
9.25
10.50
12.00
13.00

Exemption
Amount
$
0.50
$
1.25
$
2.00
$
2.50
$
2.75
$
2.50
$
2.00
$
2.00

Excemption
Percentage
6.06%
13.51%
20.00%
22.73%
22.92%
19.23%
14.29%
13.33%

Implications
In 2018 there were 322 part time employees at the District making less than $10.00 per hour. Below is a
calculation of the impact of the increase.
Increase to
Increase to
Increase to
Increase to Impact by
2018 Part Time $9.00 per Hour $9.25 per Hour $10.00 per Hour $10.00 per Hour
Fund per
Payroll
for 2019
as of 1/1/2020
as of 1/1/2020 as of 7/1/2020
Law *
Fund
General
$298,450.52
$300,938.35
$300,938.35
$300,938.35
$300,938.35 $2,487.83
Recreation
$1,514,123.90
$1,527,791.66 $1,529,077.50 $1,545,945.06
$1,537,302.21 $23,178.31
The Club
$434,681.98
$437,861.40
$439,046.74
$444,729.38
$441,935.87 $7,253.89
Capital
$2,923.80
$2,923.80
$2,923.80
$2,923.80
$2,923.80
$0.00
Bridges
$384,393.14
$395,114.13
$398,189.44
$407,816.04
$403,564.97 $19,171.83
Grand Total $2,634,573.34 $2,664,629.34
$2,670,175.82 $2,702,352.62 $2,686,665.20 $52,091.86
Increase
over 2018
Expense
$30,056.01
$35,602.48
$67,779.29
$52,091.86 $52,091.86

*Approximately $52K represents the impact through 12/31/2020 making the $9.25 increase on 1/1/2020 and
then to $10.00 on 7/21/2020. There would be an additional $40K per each year after, resulting in a total impact
through 12/31/2025 of approximately $250K.
Recommendation
This is being presented for discussion purposes.

MEMORANDUM NO. M19-028
TO:
FROM:
RE:
DATE:

A&F Committee
Craig Talsma, Executive Director
Nicole Hopkins, Director Administration & Finance
Dustin Hugen, Director Parks & Facilities Services
Surplus Ordinance O19-002
February 22, 2019

Background
Through inventory of the park district’s property, staff has determined that certain items are no
longer of value or use to the District and that because of the age and condition of the property,
cannot be utilized for any of the Park District’s current needs or operations and is thereby
considered surplus property and the property’s sale, trade-in or disposal would best serve the
District.
Implications
By law and Board policy, it is required that an Ordinance be approved by at least three-fifths of
the Park Board. Staff is seeking to dispose of, trade or sell the following items:
Qty

Description

Current Value

(2)
(1)
(1)
(1)
(1)
(1)
(1)

5x3x1ft File cabinets
4x1x2ft File cabinet
7x3x1ft Metal cabinet
2x1x2ft File cabinet
3x4x1ft File cabinet
aluminum metal desk
plywood desk

$0
$0
$0
$0
$0
$0
$0

All furniture is in very bad shape, most is damaged.
Recommendation
Staff recommends that the A&F committee recommends that the full board approve the attached
Ordinance O19-002 an “Ordinance Authorizing the Disposal, Sale or Trade-In of Surplus
Property Owned by the Hoffman Estates Park District”.

ORDINANCE NO. O19-002
AN ORDINANCE AUTHORIZING THE DISPOSAL, SALE OR TRADE-IN
OF SURPLUS PROPERTY OWNED BY THE
HOFFMAN ESTATES PARK DISTRICT
WHEREAS, the Hoffman Estates Park District is the owner of used certain equipment as
specified purchased several years ago for a specific and limited purpose and,
WHEREAS, at least three-fifths (3/5) of the Board of Commissioners of the
Hoffman Estates Park District finds that the said property is no longer necessary,
useful to, or in the best interest of the Park District to maintain this property and is
thereby considered as surplus personal property, and
WHEREAS, the Park District wishes to dispose of, trade, or sell said surplus
property.
NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD
OF COMMISSIONERS OF THE HOFFMAN ESTATES PARK DISTRICT, COOK
COUNTY, ILLINOIS, as follows:
Qty

Description

(2)
(1)
(1)
(1)
(1)
(1)
(1)

5x3x1ft File cabinets
4x1x2ft File cabinet
7x3x1ft Metal cabinet
2x1x2ft File cabinet
3x4x1ft File cabinet
aluminum metal desk
plywood desk

SECTION 1:

Current Value
$0
$0
$0
$0
$0
$0
$0

That pursuant to the authority granted to the Park District under

70 ILCS 1205/8-22 and the findings of the Board of Commissioners of the Hoffman
Estates Park District as set forth in the preamble of this Ordinance incorporated herein as
part of this Ordinance, the Hoffman Estates Park District is hereby authorized to sell,

trade-in, dispose or convey the used equipment, attached, in any manner designated by
the Board, with or without due advertising.
SECTION 2:

That the Board of Commissioners shall designate the Executive Director

to sell, trade-in, dispose or convey said used equipment.
SECTION 3:

That this Ordinance shall be in full force and effect from and after

its passage, approval and publication as provided by law.
PASSED and APPROVED this _______ day of ________, 2019.
AYES

______

NAYS

______

ABSENT

______

ATTEST:
_____________________________
Secretary

___________________________
President

MEMORANDUM NO. M19-021
TO:
FROM:
RE:
DATE:

A&F Committee
Craig Talsma, Executive Director
Nicole Hopkins, Director Finance & Administration
Revised 2019 Budget Goals & Objectives
February 13, 2019

Background
Each division began working on their 2019 Budget Goals, Initiatives & Objectives
approximately six months ago. These goals were approved as part of the Budget process in
November.
Implications
Using data gathered from our community-wide survey and other recent changes and shifts in
priority, the goals have been modified slightly to better reflect the needs of the community.
These changes are italicized and in bold.
Recommendation
Staff recommends the A&F Committee recommend the Board approve the revised 2019 Budget
Goals & Objectives for the Finance & Administration Division.

HOFFMAN ESTATES PARK DISTRICT
2019 GOALS & OBJECTIVES
Administration &Finance
Key:

C = Complete / SC = Substantially Complete / IP = In Progress / NB= Not Begun / NA = Not Accomplished

DISTRICT GOAL 1: PROVIDE HEALTHY AND ENJOYABLE EXPERIENCES FOR ALL PEOPLE
District Objective 3: Connect and engage our community
Division Objectives
Performance Measures
Action Plan
Educate residents regarding District financial
Provide financial information to C&M for
• Achieve 2nd qtr.
stewardship and transparency.
highlight video/slideshow.
Work with C&M to develop infographics to
• Achieve 4th qtr.
provide registration statistical and financial
information in a highly accessible format for
both the Guide and FOIA section of
HEparks.
Maintain FOIA compliance and transparency • Process all FOIA requests timely.
aspects of the District to ensure Illinois
• Publish documents as required on
Transparency Institute guidelines.
HEparks.org.

Status

DISTRICT GOAL 2: DELIVER FINANCIAL STEWARDSHIP
District Objective 1: Achieve annual and long range financial plans
Division Objectives
Performance Measures
Action Plan
Achieve District annual budget to maintain
Achieve District annual budget to ensure
• Using software monitor revenue and
fund balance reserves.
maintaining fiscal year projected fund
expenses.
balance reserves.
• Meet with division directors
quarterly to review.
Create 2020 annual balanced budget.
• Using data analytics develop
Achieve by November 2019.
recommendation.
• Meet with department managers to
review.
• Review recommended budget with
board, achieve by November 2019.
Conduct budget preparation Hoffman U
• Achieve by July 2019.
session for all staff.

2019 Goals: A&F

Status

1

Division Objectives
Develop strategies to attract additional
sponsors and new partnerships.

Division Objectives
Perform internal control audits.

2019 Goals: A&F

District Objective 2: Generate alternative revenue
Performance Measures
Action Plan
Generate alternative revenue through
• Achieve by December 2019.
advertising/sponsorship/marquee revenue.
Expand and develop community
• Achieve by December 2019.
relationships by attending local community
events and meetings. Attend minimum of 12
community meetings and events.

District Objective 3: Utilize our resources effectively and efficiently
Performance Measures
Action Plan
Conduct random cash audits at all facilities.
• Utilize RecTrac reporting and video
as necessary.
• Conduct monthly, selecting random
days and times at all service desks.
Conduct surprise audits of program
• Utilize RecTrac reporting and video
personnel and independent contractors to
as necessary.
ensure classes are held with properly
• Conduct monthly, selecting random
registered participants meeting minimum
programs, days and times based on
numbers.
seasonality.
Conduct ledger audits to ensure financial
• Conduct quarterly by reviewing trial
integrity.
balance including accrual and
expenditure process.
Conduct trial balance audits to reduce
• Conduct monthly by printing
District receivable exposure.
statements on account, distributing
to managers and participants.
Conduct program revenue audits including
• Utilize RecTrac reporting to
waitlists and minimum/maximum
monitor.
requirements to ensure cost recovery.
• Conduct bi-weekly dependent on
program starting date and distribute
to managers.
Conduct facility usage and membership
• Utilize RecTrac reporting to
audits, utilizing video as necessary to ensure
monitor.
cost recovery.
• Conduct monthly and distribute
findings to managers.
Conduct email and shared drive excessive
• Conduct quarterly.
file size audits to ensure operational
efficiencies. Further educate staff on proper
housekeeping maintenance.

Status

Status

2

Reduce utility expenses in parks and facilities
by converting to alternative energy resources.

Maintain offline audit control of all utility
billing to monitor abnormalities.
Renew electrical contract.

• Record utility bills on spreadsheet
to watch for abnormalities in usage
or fees.
• Prepare monthly.
• Achieve 4th qtr.

DISTRICT GOAL 3: ACHIEVE OPERATIONAL EXCELLENCE AND ENVIRONMENTAL AWARENESS
Division Objectives
Continue to promote operational safety
excellence utilizing procedures and best
practices to maintain PDRMA accreditation.
Ensure safety for all customers.

District Objective 2: Utilize best practices
Performance Measures
Action Plan
Ensure all training practices are continued
• Monitor and achieve monthly.
post PDRMA accreditation.
Assess District security system/alarm
monitoring facility wide, create an RFP.
Monitor state and federal legal mandates and
implement policies as needed.
FD to serve as staff liaison on Friends of HE
Parks committee for financial reporting.

• Achieve 4th qtr.

Monitor employee hours worked to ensure
legal compliance with state and federal
mandates.

Track PT employee hours worked.

Maintain financial accreditation CAFR.

Prepare CAFR for previous fiscal year.

Maintain operations through software updates
and enhancements for desktop and network
infrastructure.

Complete electronic systems operating scans
with Trust Keeper to be alerted to potential
vulnerabilities.

• Utilize BSA & FinTrac reporting to
monitor.
• Conduct monthly/quarterly and
distribute findings to managers.
• Utilize system reporting to prepare
YE financial statements.
• Present CAFR to auditors for
review.
• File board approved document.
• Achieve by June 2019.
• Achieve a “pass” rating monthly.

Ensure operational compliance with legal
mandates.

Upgrade and migrate HEPD-EXCH02
mailboxes to version 2016/2019 from
version 2013.
Purchase Microsoft Office 2016/2019
licenses. Install Office 2016 on all new
Windows 10 computers.
2019 Goals: A&F

Status

• Draft recommended policies within
45 days of any legal mandates.
• Achieve continually.

• Achieve 2nd qtr.
• Achieve 2nd qtr.

3

Utilize software enhancements to develop
food/beverage inventory process.
Further develop District disaster recovery plan
by adding a second replication server at BPC.

Further develop network and cyber security.

Purchase, image, and deploy 20 replacement
Windows 10 desktop computers.
Purchase and replace (10) computer monitors
District wide.
Outdoor Security camera upgrades –
continue upgrading with new IP cameras at
WRC, PSSWC, and PARKS.
Upgrade Exacqvision Video Security
Windows servers WRC and PARKS.
Shoretel, the District phone system
equipment provider, has merged with Mitel.
Assess current Shoretel server and software
to new offerings.
Assess and/or retire HEPD-VC01 which acts
as District Virtual management server.
Achieve PCI certification by completing PCI
self-assessment.
Review receiving and depletion process for
BPC food & beverage inventory.
Implement replication server as part of
Disaster Recovery. Repurpose HEPD-VH04
to PARKS.
Retire and replace HEPD-DC02 (old domain
controller server). A new secondary domain
server will be built at PARKS as part of
Disaster Recovery.
Repurpose old SAN to PARKS as part of
Disaster Recovery.
Review local administrator access at desktop
level, including generic accounts. Remove as
necessary.
Replace/upgrade AVG Business Anti-virus
software District wide, current subscription
expires 10/2019.
Audit and remove unauthorized software
installs and train staff on best practices of
internet surfing and email.

2019 Goals: A&F

• Achieve 2nd qtr.
• Achieve 2nd qtr.
• Achieve 3rd qtr.
• Achieve 3rd qtr.
• Achieve 3rd qtr.

• Achieve 4th qtr.
• Achieve 4th qtr.
• Utilizing software develop
streamlined process.
• Develop staff access.
• Achieve by 2nd qtr.
• Achieve 1st qtr.
• Achieve 1st qtr.

• Achieve 1st qtr.
• Conduct monthly.

• Achieve 4th qtr.
• Conduct monthly.

4

District Objective 3: Advance environmental and safety awareness
Division Objectives
Performance Measures
Action Plan
Develop additional programs and processes to Promote ACH payment to vendors and
• Achieve continually as new vendor
support conservation and green initiatives.
independent contractors to further green
relationships are established.
initiatives.
Migrate personnel paper files to electronic
• FT employees achieve by 2nd qtr.
storage within BSA.
• New hire PT in real time.
• PT existing employees achieve 25%
by 4th qtr.

Status

DISTRICT GOAL 4: PROMOTE QUALITY LEADERSHIP AND SERVICES
District Objective 1: Develop leadership that ensures workforce readiness
Division Objectives
Performance Measures
Action Plan
Status
Continually expand and update Hoffman U
Conduct and continually expand Hoffman U • Achieve annual with a minimum of
training curriculum to enhance workforce
training curriculum with training in
6 calendar offerings.
knowledge and readiness.
purchasing, IMRF, PDRMA, budget, IT,
ROI in programming, registration and
accounting software.
Continue emphasis on cross-training and
Hire PT Cash Control Associate.
• Achieve 2nd qtr.
ensure workforce readiness.
Provide cross training within division to
• Achieve continually by performing
ensure work force readiness.
tasks and having a bi-annually touch
base to ensure any changes in
processing are learned.
Evaluate and update division succession plan • Achieve 3rd qtr.
to prepare employees for advancement and
prepare organization for personnel changes.
Track IT support tickets to promote quality
Track number of tickets created and number
• Achieve monthly.
and timely delivery of IT support services.
of tickets closed. Achieve 100% response
and 90% resolution.
District Objective 2: Build organization culture based on I-2 CARE Values
Division Objectives
Performance Measures
Action Plan
Continue to foster openness in communication Divisionally, at minimum, one staff will sit
• Achieve continually.
District-wide.
on District Team Committee.
Promote healthy lifestyles through work
Promote PDRMA PATH program.
• Achieve annually with 75% FT staff
environment best practices.
participation.
2019 Goals: A&F

Status
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District Objective 3: Promote continuous learning and encourage innovative thinking
Division Objectives
Performance Measures
Action Plan
Promote furthering educational opportunities
Attend legislative conference.
• Achieve May 2019.
of staff by encouraging participation in
Attend legal symposium.
• Achieve November 2019.
workshops, conferences and other educational Attend IPRA/IAPD conference.
• Achieve 1st qtr.
opportunities.
Attend NRPA Congress.
• Achieve 3rd qtr.
Supt HR to achieve CPRP accreditation.
• Achieve 4th qtr.
Attend PDRMA risk management institute.
• Achieve November 2019.

2019 Goals: A&F

Status
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MEMORANDUM NO. M19-013
TO:
FROM:

All Committees
Craig Talsma, Executive Director
Nicole Hopkins, Director Finance & Administration
Dustin Hugen, Director of Parks, Planning & Maintenance
Brian Bechtold, Director of Golf & Facilities
Alisa Kapusinski, Director of Recreation
Balanced Scorecard
February 2, 2019

RE:
DATE:
Background

According to the definition from Wikipedia, “the Balanced Scorecard (BSC) is a strategy performance
management tool - a semi-standard structured report, supported by design methods and automation tools, that
can be used by managers to keep track of the execution of activities by the staff within their control and to
monitor the consequences arising from these actions”
The phrase 'Balanced scorecard' is commonly used in two broad forms:
1. As individual scorecards that contain measures to manage performance, those scorecards may be
operational or have a more strategic intent; and
2. As a Strategic Management System, as originally defined by Kaplan & Norton.
Key components in utilizing the Balanced Scorecard methodology
•

its focus on the strategic agenda of the organization concerned

•

the selection of a small number of data items to monitor

•

a mix of financial and non-financial data items.”

Implications
The District continues to refine our Balanced Scorecard and have made certain adjustments to
ensure that the measurement values that we utilize are relevant and functional. The goal is to
provide a snapshot view of these key components at a specific point in time and to have an
annual year to year comparison. This allows us to determine on a very broad spectrum the
direction in which the District is moving.
These key components are not being analyzed on a valuation to current budgets or forecasts as
much as to the same time period in previous years. Those types of evaluations are provided in

the monthly Recreation Committee participation reports and the financial statements in the A&F
Committee reports. The Balanced Scorecard comparison gives us a broad overview as to the
direction the District is moving with regard to our overall mission, values and goals. The
Balanced Scorecard has been updated to report quarterly numbers and compare these numbers to
previous quarters. This is then done for the year to date (YTD) totals as well.
Certain numbers that are included may have changed and if significant we have included a small
note under the measurement definition.
Recommendation
Staff recommends the Board approve the Balanced Scorecard for the 4th Quarter 2018.

Balanced Scorecard 2018
District Goals District
Objectives
Provide
healthy and
enjoyable
experiences
for all people

Measures

Offer healthy Number of
and enjoyable programs/sessions/
experiences participants
that promote
equal access

Achieve
customer
satisfaction
and loyalty

YTD thru December 31, 2018

Footnotes

2,994 sessions offered
2,026 sessions ran
22,575 participants

2,878 sessions offered
1,950 sessions ran
21,254 participants

1

Number of facility
members/visits

BPC
715 members
DOG
724 members
PSSWC 3,000 members
SEA
1,437 members
TC
854 members
WRC
335 members
50+
310 members
Total
7,375 members
334,592 YTD visits

BPC
598 members
DOG
683 members
PSSWC 2,881 members
SEA
1,302 members
TC
809 members
WRC
329 members
50+
397 members
Total
7,091 members
305,185 YTD visits

2

Daily paid facility useage

$222,746

$238,052

3

Number rounds (inc BPC
events) / baskets

31,323 rounds
19,540 baskets

26,109 rounds
17,303 baskets

4

Community and participation 92.7% overall satisfaction
survey data related to overall
satisfaction and retention by
percentage

Connect and Number of free
engage our
events/programs
community
Number of Partnerships/
Coop agreements

Increase in Digital
Marketing/Social Media
Engagement

Number of Foundation
events/participants
Deliver
Financial
Stewardship

YTD thru December 31, 2017

92.7% overall satisfaction

41

39

21 - Partnerships/Use Agmts
11 - Intergovernmental
19 - Marquee
46 - Event Sponsors
42 - InKind
139 - Total

21 - Partnerships/Use Agmts
11 - Intergovernmental
24 - Marquee
63 - Event Sponsors
33 - InKind
152 - Total

Mobile App Users 250
Heparks.org Hits 201,560
Online Brochure Hits 12,515
WebTrac Hits 24,598
Mobile WebTrac Hits 26,200
Social Media/FB Likes 7,391
3 events/334 participants
board mtgs
1 retreat

Mobile App - Discontinued
Heparks.org Hits 220,001
Online Brochure Hits 14,013
WebTrac Hits 41,282
Mobile WebTrac - Discontinued
Social Media/FB Likes 5,539
4 3 events/333 participants
3 board mtgs

Achieve
annual and
long range
financial
plans

Percental of operational
revenues to expenses
(excludes D/S and Capital)

94.90%

102.05%

Generate
alternative
revenue

Total revenue:
Grants

$24,800

$3,490

Sponsorships

$174,628

$185,306

Rentals

$1,285,210

$1,259,438

Misc.

$68,901

$47,935

2016 - 116.83%

2017 - 120.77%

Utilize our
Percentage of assets to
resources
liabilities
effectively
and efficiently
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District Goals District
Objectives
Achieve
Operational
Excellence
and
Environmental
Awareness

Measures

Community survey data
Next survey 2019
related to overall condition of
parks and overall quality of
programs and services

Next survey 2019

Utilize best
practices

Accreditation score:
CAPRA

144 of 144 - 2014
Next review 2018

Accreditation score:
lllinois Distinguished Agency
GFOA-Certificate of
Achievement for Excellance
in Financial Reporting

99.6% 2016
Next Review 2022
Accredited for FYE 2016

144 of 144 - 2014
151 of 151 - 2018
Next review 2023
99.6% 2016
Next Review 2022
Applied for FYE 2017
Received 2016

PDRMA score

98.75% 2013
99.05% 2017
Next review 2021

98.75% 2013
99.05% 2017
Next review 2021

ExceleRate

Accredited 2013
Next Review 2018

Accredited 2013
Next Review 2019

Transparency score

93.4% 2013
Unchanged

93.4% 2013
Unchanged

164 reports filled out
3 generating insurance claims

173 reports filled out
3 generating insurance claims

97% 2015
97% 2017

97% 2015
97% 2017
96% 2018

Environmental Scorecard

Footnotes

YTD thru December 31, 2018

Create and
sustain
quality parks,
facilities,
programs and
services

Advance
No. of accident reports
environmental
and safety
awareness

Promote
Quality
Leadership
and Services

YTD thru December 31, 2017

Natural Area/ Wetland Parks (37) In House
Burned
(1) Contracted

(17) In House

Develop
leadership
that ensures
workforce
readiness

Number of internal training
sessions

(5) FT Staff Mtg
(8) AED Medic Course
(13) Hoffman U
(31) Parks

(6) FT Staff Mtg
(4) Team Building
(6) AED Medic Course
(13) Hoffman U
(30) Parks

Promote
continuous
learning and
encourage
innovative
thinking

External conferences,
sessions, workshops and
seminars

IAPD, PGA, PDRMA, IPRA,
Chamber, Schaumburg Bus.
Association, District 211,
NWSRA, Mayor's Update, MIPE,
GoAEYC, Creative Curriculum,
Joint Conference, Exhibit
Committee, ProRagis, MultiChamber Gov Rauner, Village
Bon Appetite, Ancel Glink Exec
Dir, Village Joint Review, NRPA,
HELP 1, NJCAA, Food Handler
Certification, District54

IAPD, PGA, PDRMA, IPRA,
Chamber, Schaumburg Bus.
Association, District 211,
NWSRA, Mayor's Update, MIPE,
GoAEYC, Creative Curriculum,
Joint Conference, Exhibit
Committee, ProRagis, MultiChamber Gov Rauner, Village
Bon Appetite, Ancel Glink Exec
Dir, Village Joint Review, NRPA,
HELP 1, NJCAA, Food Handler
Certification, HVAC, Gateways,
Legal Symposium, District 54,
Palatine Library, Illinois Arborist,
Anti-Bullying

1

Variance in YTD participation numbers primarily attributed to lower registration in aquatics, camps,
gymnastics, hockey and tennis programs.
Variance in YTD visits is in relation to variance of YTD memberships. BPC memberships are down
due to different pass structure no longer selling range punch passes. Seascape memberships were
down in comparison to 2017, however the daily sales were $19,700 higher.

2

3

Variance primarily due to Seascape daily fees up $19,700, while drop-in hockey daily fees down
$6,200.

4

BPC rounds and baskets are lower Q4 YTD due to weather, 37 less payable days compared to 3
year average.

5

Facebook pages were cleaned up resulting in less pages to track.

6

2018 Spring burns were completed in Fall of 2017.

S:\BALANCED SCORECARDS\2018\Balanced Scorecard LOG 2018.xlsx
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Footnotes
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HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO. M19-025
TO:
FROM:

A&F Committee
Craig Talsma, Executive Director
Nicole Hopkins, Director Finance & Administration
Lynne Cotshott, Superintendent of Business
Division Report
February 18, 2019

RE:
DATE:
A.

•
•
•
•
•
•
•
•
•
•
•

Finance/Administration
The District was awarded the Certificate of Achievement for Excellence in Financial
Reporting for the 2017 Comprehensive Annual Financial Report (CAFR).
Lauterbach & Amen will be on site the week of March 18th through 22nd to conduct field
work in conjunction with the District’s annual audit for year ending 2018.
Staff continues working on year-end account verification and preparation for the 2018
audit process.
Working with District staff to close any outstanding purchase orders for year ending 2018.
W2’s were issued to staff for year ending 2018 and submitted electronically to the Social
Security Administration as required.
1099’s were issued for year ending 2018.
All quarterly state and federal payroll filings were completed as required.
Three staff attended IAPD/IPRA conference.
Staff participated on the IAPD/IPRA Exhibit committee.
New features in RecTrac allowed for emailing of 2018 Childcare statements, saving the
District significant postage expense.
Payroll Cycle Processing
o 01/11/19
o 01/25/19

B.

•

•

$217,437.22
$279,219.79

Administrative Registration/EFT Billing
EFT Billings for:
a.
TC/WRC/The Club Fitness Centers
b.
ELC (weekly)
c.
50+
d.
Sponsorship/Marquee Signs
e.
Dance Company
f.
Preschool
g.
STAR
h.
Hockey
Administrative
a.
Childcare Statements
b.
W2 Mailing
c.
Spring Guide proofing

•

C.

D.

Administrative Registration for:
a.
Financial Assistance
b.
Foundation Giving Tree
c.
Harper Winter Programs
•
•
•

•
•
•

E.
•
•
•
•
•
•
•
•

Human Resources
Processed 6 new part-time hires and 3 new volunteers.
Conducted interviews for open C&M manager positions.
Finalized hours report for PT employees for year ending 2018 to ensure non IMRF
employees remain under 1,000 hour threshold.
Technology
Reusable IT equipment has been removed from Vogelei barn and house to store as needs
arise.
Developing upgrade timeline for email Exchange server from version 2013 to version
2016.
Obtaining quotes from CDWG for 2019 budgeted items:
a. Twenty (20) desktop computer with Windows 10 Pro
b. Seventy-five (75) Microsoft Office 2016 licenses
Advertising & Sponsorship: Newly Acquired Advertising and Sponsorships
Buffalo Wild Wings
o 2019 Event Sponsor
Chiro One
o 2019 Event Sponsor
Jewelry & coin Mart
o GNO Event Sponsor
Seasons 52
o GNO Dessert Sponsor
Tito’s Handmade Vodka
o Friends of HE Parks – Gold Friend
Vistex
o Friends of HE Parks - Bronze Friend renewal
Chicago Marriott NW
o 2019 trade agreement
Fabbrini Flowers
o Mommy/Son & Daddy Daughter Flower sponsor

Following this report is the 12/31/2018 Financial Analysis.

Financial Analysis as of December 31st, 2018
As of this report, the 2018 year end amounts are preliminary. There may be some minor variances resulting from final
review and the audit. The current 12/31/2018 Financial Statements are attached.

General Fund
3,000,000
2,000,000
1,000,000
0
(1,000,000)

Administration
The net revenue for the
administration department is above
budget by $195,964.

Revenues are estimated to be
$24,072 over budget by fiscal year
(3,000,000)
Administration
Capital Projects
Maintenance
end. Property taxes increased
2015
2,272,473
(23,841)
(1,988,319)
2016
2,515,913
0
(1,933,987)
$52,714 as a result of the 30,753,206
2017
2,451,828
(65,600)
(2,076,855)
in new growth added to the District’s
2018
2,660,349
(134,251)
(2,038,838)
2018 Budget
2,464,385
(195,000)
(2,069,385)
EAV. The FICA and IMRF Interfund
2015
2016
2017
2018
2018 Budget
Transfers are tied directly to the
percentage of payroll paid. The transfer amounts were reduced $25,103 as a result of the reduction in payroll costs.
This reflects a positive variance to the District as a whole with the IMRF and FICA funds at a positive variance of
$117,378.
(2,000,000)

Marquee advertising is under budget by $30,220 however sponsorship revenue is up by $20,526 resulting in the District
being under the $195,000 budgeted by a little less than $9,700. These amounts do not include in-kind donations of
$14,205 nor Foundation sponsorship amounts of $7,900.
Cell Tower Sites are under budget by $28,939 at year end. T-Mobile rented space but never constructed a cell tower on
the site. The agreement ended and was not renewed. The 2018 budget was complete prior to this information
becoming available.
Miscellaneous Revenues are greater than budget by $36,946. The District received an insurance reimbursement of
$16,965 for the flood damage to the north side of Triphahn Center. Additionally, the District surplus property included
four vehicles resulting in total proceeds of $19,981.
Payroll related expenses are under budget by $111,407 at fiscal year-end. The elimination of two salaried positions and
the turnover of two high level positions at a lower annual salary has resulted in significant savings. The total savings are
slightly offset by the new IT Associate position.
Technology expense is under budget by $29,407. There was a $17,261 savings from the budget for PCI Compliance
Equipment due to the switch to renting the equipment versus purchasing. Approximately $11,800 in items are included
in the 2019 budget.
Maintenance
The net expense for the maintenance department is under budget by $30,547. Part time seasonal wages have a positive
variance from the budget by $18,640. The actual expense is consistent with the 2017 actual. Utilities exceed budget by
$28,396 due to a $24,000 water charge for Cannon Crossings that had previously not been billed. Property Maintenance

has a positive variance of $27,884 due to coming in under budget in all sub accounts. The most significant savings are in
Park Amenities and Green Initiatives.
Capital
Capital is under budget by $60,749. The Security Camera and Virtual Server projects were substantially completed but
the remaining funds are included in the 2019 budget. The Triphahn Center roof project was for engineering, the
unspent amount is being used for the completion of the project in 2019. Birch Playground upgrades for $10,000 are
included in the budget for the 2019 fiscal year in case needed.
Fund Summary
The General Fund is $287,261 greater than the budgeted net revenue of $200,000 resulting in an estimated year end
fund balance of $4,603,056. Included in the operation’s expenses are $134,251 in projects that qualify as capital assets.

Recreation Fund
0
(200,000)
(400,000)
(600,000)
(800,000)
(1,000,000)
(1,200,000)
(1,400,000)
(1,600,000)
(1,800,000)

Administration

Communication & Marketing

Maintenance

2015

(626,408)

(277,285)

(210,708)

2016

(722,478)

(312,120)

(222,699)

2017

(723,124)

(342,537)

(216,101)

2018

(1,579,466)

(371,607)

(212,750)

2018 Budget

(1,558,805)

(386,927)

(228,561)

Administration
Positive variances for property taxes
from new growth and unbudgeted
investment income are offset by a
negative variance in field rentals
resulting in the Administration
department being $20,661 above
budget at fiscal year-end.

Property taxes increased $26,076 as
a result of the 30,753,206 in new
2015
2016
2017
2018
2018 Budget
growth added to the District’s EAV.
Field rentals are under budget by $43,716. The budget was $18,154 greater than the prior year and two large renters
eliminated or substantially reduced their rentals. The Transfer to Debt Service for Triphahn Center was reclassified from
the Ice Arena department to the Administration department resulting in the significant variance from 2017 actual
expenses.
Communication & Marketing
Communication & Marketing expense is projected to be $15,320 under budget due to restructuring of the department.
Maintenance
Maintenance expense is projected to be
$15,811 under budget due to a reduction of
$13,737 in Part Time Wages.

1,000,000
800,000
600,000
400,000
200,000
0
(200,000)
Aquatics

Ice Arena

Triphan Center

Willow Recreation
Center

2015

(69,259)

185,822

140,917

147,131

2016

(54,061)

202,497

144,159

135,341

2017

(84,808)

48,714

148,519

134,984

2018

(61,572)

657,463

166,356

111,831

2018 Budget

(93,778)

939,985

168,793

126,610

2015

2016

2017

2018

2018 Budget

Aquatics
Seascape has a positive variance to budget by
$32,431. Group Rental revenue is $9,509
greater than the budgeted amount and utilities
are under budget by $19,712.
Ice Arena
The Ice Arena will end the fiscal year $285,522
below budget. The fee for Wolf Pack was

reduced to be more competitive with area rinks and to attract players. This will result in a negative impact until the
program is rebuilt.
Adult Leagues, Daily Fees, Lessons and Rentals are also under budgeted net. Rentals had a budgeted net increase of
$39,242 with an actual increase of $14,502. Although Hockey contributed $27,619 to the decline in lesson revenue,
Figure Skating revenue is also under budget by $22,391. Daily Fees are being impacted by declines in Drop-In Hockey
combined with a budgeted increase of $13,983 that did not materialize.
As mentioned above, the reclassification of the Transfer to Debt Service for Triphahn Center from the Ice Arena
department to the Administration department will result in an $800,000 positive variance from 2017 actual expenses.
Triphahn Center
Triphahn Center has a small negative variance to budget.
Willow Recreation Center
Willow Recreation Center is $14,779 under budget. $12,000 was budgeted for Willow Recreation Center Harper classes.
The revenue and expenses for Harper programs was moved to the General Programming department.
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Adult Athletics

Early Childhood
Programming

General
Programming

Senior
Programming

Youth Athletics

ELC

PRESCHOOL

STAR

2015

19,869

791,534

139,722

25,191

138,409

2015

131,694

95,881

396,630

2016

16,154

928,784

163,644

28,755

118,865

2016

168,126

115,388

453,550

2017

12,843

964,436

175,558

24,678

101,929

2017

144,381

121,601

489,673

2018

13,140

1,010,544

192,286

20,584

58,569

2018

199,806

122,436

459,853

2018 Budget

15,528

1,025,429

173,836

41,129

55,761

2018 Budget

156,540

136,789

500,912

2015

2016

2017

2018

2018 Budget

0

2015

2016

2017

2018

2018 Budget

Early Childhood Programming
Negative variances in net revenue for Camps - $7,753, Preschool - $14,353 and Star- $41,059 are offset by the positive
Early Learning Center variance of 43,266 resulting in an overall negative variance to budget of $11,965. Camps
budgeted a 15.1% increase over prior year, Preschool budgeted a 12.5% increase, and STAR budgeted a 2.3% increase.
General Programming
General Programming net revenue is $18,846 greater than budget at fiscal year-end. Harper programs were moved
from Triphahn Center and Willow Recreation Center resulting in an additional $11,896 in net revenue. Day Camps,
Martial Arts, Vogelei Programs and Events, and Archery performed better than budget while Gymnastics, Special Events
and Dance were below budget resulting in a net positive variance. Of note is that, although Dance was below budget,
the budget was for a 17% increase to revenue and the actual increase was 6.6%.
Senior Programming
Senior Programming net revenue is $20,545 under budget at fiscal year-end. Memberships are close to the budgeted
amount while net Program and Trip revenue is $19,187 under budget.

Fund Summary
The Recreation Fund is $271,305 less than the budgeted net expense of $285,000 resulting in an estimated year end
fund balance of $1,558,051. Included in the operation’s expenses are $561,698 in projects that qualify as capital assets.

The Club at Prairie Stone
2,000,000
1,500,000
1,000,000
500,000
0
(500,000)
(1,000,000)
(1,500,000)
(2,000,000)
Administration

Aquatics

Communication
& Marketing

Fitness

General
Programming

Maintenance

2015

(1,426,049)

82,276

(68,666)

1,772,207

5,632

(289,456)

2016

(1,399,790)

44,659

(53,397)

1,726,408

10,067

(312,092)

2017

(1,386,816)

51,592

(34,856)

1,746,376

12,201

(305,759)

2018

(1,410,998)

53,525

(40,397)

1,721,553

17,855

(325,654)

2018 Budget

(1,446,824)

56,162

(56,185)

1,803,652

13,468

(309,273)

2015

2016

2017

2018

Administration
Reductions to personnel costs as well
as stable electricity costs will result in
a positive variance over budget while
Natural Gas and Water are over
budget. The department net
revenue exceeds budget by $35,827.

2018 Budget

Maintenance
Facility Maintenance has a negative variance of $16,381 as a result of the change from Contractual Custodial to in house.
There was some overlap in coverage and the change required the purchase of supplies and equipment.
Fitness
The Fitness department is $82,099 under their budgeted net at fiscal yearend.
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MEMBERSHIPS

2015

1,900,323

2016

1,849,428

2017

1,857,404

2018

1,834,128

2018 Budget
2015

1,904,000
2016

2017

2018

Tennis net revenue is below budget by $12,201. Changes were made to
this area late in the year that are anticipated to have a positive impact in
2019.
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2015

79,290

2016

89,050

2017

68,038

2018

65,174

2018 Budget
2015

2018 Budget

Corporate memberships are $35,363 behind budgeted revenues with both
GE and Sears having the greatest impact. Resident and Non-Resident
Memberships are $27,643 under budget. Personal Training is $26,576
below budgeted revenue with the corresponding wages below budgeted
expenses by $12,736. Revenue was budgeted to increase 24.8% over prior
year. XSport Fitness, Life Time and Orangetheory all opened on Higgins
along with many other boutique gyms in the area.

77,375
2016

2017

2018

2018 Budget

Fund Summary
The Club Fund is $34,115 less than the budgeted net revenue of $50,000 resulting in an estimated year end fund balance
of $76,746. There were no projects that qualify as capital assets included in the operation’s expenses.

Bridges of Poplar Creek
Administration
The Administration department ended the fiscal year $58,428 greater than the budgeted net revenue. Payroll has a
positive variance of $45,414 due to
1,200,000
1,000,000
the reallocation of the Director of
800,000
Facilities salary and the elimination of
600,000
400,000
the business staff salary previously
200,000
charged to the facility. Custodial
0
(200,000)
wages were budgeted to increase
(400,000)
(600,000)
31.6% over the prior year. Actual
(800,000)
Administration
Food & Beverage
Golf Operations
Maintenance
wages are consistent with 2017
2015
(493,603)
207,303
973,497
(608,073)
resulting in a positive variance of
2016
(513,199)
290,419
1,066,271
(604,024)
2017
(599,594)
215,160
1,035,912
(494,939)
$11,566. Additionally, there was
2018
(592,365)
197,939
887,863
(466,793)
$12,000 budgeted for a contracted
2018 Budget
(650,793)
221,887
1,065,278
(533,166)
social media not spent and a savings
2015
2016
2017
2018
2018 Budget
of $11,336 in Electricity.
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Food & Beverage
Food & Beverage net revenue is below budget by $23,948.
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DRIVING
RANGE
FEES

GREENS
FEES NON

GREENS
FEES RES

RENTALS

2015

126,802

454,041

53,610

390,311

2016

133,516

406,503

81,053

432,508

2017

145,519

412,931

74,952

424,367

2018

130,769

391,247

52,879

350,369

2018 Budget

145,942

414,895

68,227

420,310

2015

2016
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Banquet and meeting food and beverage revenue is below budget by
$30,477. Halfway House beverage revenue is also below budget by
$26,213 due to the decrease in rounds. Declines in revenue are being
offset by vacancies and a reduction to service staff wages.

2018 Budget

Golf Operations
Golf Operations net revenue is also below budget by $177,415. There were
37 less playable days of golf this year as compared to a three year average.
Electric Cart rentals are below budget by $71,817 as a result of less rounds
due to the very wet season as well as limiting carts to path only. Green
Fees are below budget by $44,232. Weekend outings are $22,431 below
budget and internal tournaments expense is over budget by $13,721
although the expenses are consistent with prior years. Driving Range
revenue is under budget by $15,173.

Maintenance
Golf Maintenance has a $66,373 positive variance at fiscal year-end. Part time wages is under budget by $30,497
resulting from changes in staffing as well as the weather. The remaining variances are in Equipment Maintenance &
Repair, $10,854, and Supplies, $13,164, as well as minor amounts in other line items.
Fund Summary
The Bridges of Poplar Creek Fund is $67,650 less than the budgeted net revenue of $25,000 resulting in an estimated
year end fund balance of $214,375. Included in the operation’s expenses are $68,368 in projects that qualify as capital
assets.

