
The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences 
to our residents and guests by providing first class parks, facilities, programs and services  

in an environmentally and fiscally responsible manner. 

AGENDA 
ADMINISTRATION & FINANCE COMMITTEE MEETING 

TUESDAY, JANUARY 22, 2019
7:10 P.M. 

1. ROLL CALL

2. APPROVAL OF AGENDA

3. APPROVAL OF COMMITTEE MINUTES
• December 18, 2018

4. COMMENTS FROM THE AUDIENCE

5. OLD BUSINESS

6. NEW BUSINESS
A. Bond Abatement Ordinance O19-001 / M19-008
B. Discounts to military, police and fire / M19-005
C. Administrative & Finance report and 4Q Goals / M19-007
D. Open and Paid Invoice Register:  $507,148.64
E. Revenue and Expenditure Report

7. COMMITTEE MEMBER COMMENTS

8. ADJOURNMENT

All meetings are held in the boardroom of the Scott R. Triphahn Community Center & Ice Arena at 1685 W. Higgins Road in 
Hoffman Estates, unless otherwise specified.  If an accommodation or modification is required to attend this public meeting 
please call 847-885-8500 with at least 48 hours’ notice. 



 

 

 

 

 

 

 
MINUTES 

ADMINISTRATION & FINANCE COMMITTEE 
December 18, 2018 

 
 
1. Roll Call: 
 

A regular meeting of the Hoffman Estates Park District Administration & Finance 
Committee was held on December 18, 20218 at 7:10 p.m. at the Triphahn Center in 
Hoffman Estates, IL. 

 
Present: Chairman Kilbridge; Commissioner Bickham; Comm Rep Chhatwani, 

Musial (7:15 p.m.), Utas, Winner, Wilson 
 
 Absent:  None 
 

Also Present: Executive Director Talsma, Director of Finance and Administration 
Hopkins, Director of Recreation Kapusinski, Director of Parks, Planning 
and Maintenance Hugen, Director of Golf and Facilities Bechtold 

 
Audience: President Kaplan; Commissioners K. Evans, R. Evans, Kinnane, and 

McGinn; Comm Rep Veronico 
 
2. Approval of Agenda: 
 

Comm Rep Utas made a motion, seconded by Comm Rep Chhatwani to approve the 
agenda as presented.  The motion carried by voice vote.   

 
3. Approval of the Minutes: 
 

Comm Rep Utas had a few questions for clarification regarding the items listed under F. 
Review and Expenditure Report/Financial Analysis.  It was noted that the general fund 
year end balances would be $235,000 better than budget due to the reduction of payroll 
and that the Rec Fund would be $275,000 under budget primarily due to ice operations.   
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Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to approve the 
minutes of the November 27, 2018 meeting as presented.  The motion carried by voice 
vote. 

 
4. Comments from the Audience: 
 
 None 
 
5. Old Business: 
 
 None 
 
6. New Business: 
 

A. 2019 B&A Ordinance O18-010 in Final Form/M18-129: 
 

Executive Director Talsma reviewed the item noting in this instance, interfund 
charges were recognized as revenues; something unique to the special taxing district.   
He also explained that there were four changes to the budget: 

• Additional funds for Fund 11 for signage for $20,000 for The Club 
• A change to the part time vs full time wages for C&M although the final 

dollar amount will remain the same.  
• An adjustment to the water costs of $25,000 for Cannon Crossings as the 

district had just received the $25,000 water bill for irrigation of that space for 
2018.  Commissioner K. Evans asked about paying sewer charges and it was 
noted that the park district did not pay those to include the splash pads and 
the first fill at Seascape.  Commissioner K. Evans asked about the usage and 
Director Hugen noted that there had been an extra amount used to irrigate in 
2018. 

• A Capital Improvement line item of $90,000 for an outdoor fitness station.  
The district was in receipt of a $30,000 grant to install a new outdoor fitness 
station requiring the district to provide an additional $90,000 of which staff 
will try to secure $30,000 from Amita Health or another sponsor.   

 
 Comm Rep Musial arrived at 7:15 p.m.  
 

Comm Rep Musial asked what the life span of the new fitness station would be and 
Director Hugen said it should be 12-15 years.   
 
Comm Rep Utas asked about the flooring and Director Hugen noted it would be 
concrete with a rubber top and the grant was from National Outdoor Fitness Group.  
He also explained that the company would provide staff to assist with marketing to 
the community for the additional sponsor.  
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Comm Rep Utas noted that Schaumburg had outdoor stations and Executive Director 
Talsma noted that the district was working on an additional grant to provide funds for 
the fitness stations along the trails.   
 
Commissioner K. Evans asked if the station would replace the Ninja Warrior fitness 
and Executive Director Talsma noted that it would not.  Director Hugen explained 
that the Ninja Warrior was an obstacle course geared for younger adults and teens.  
He also explained that the fitness station would replace the 20 year old fitness 
equipment presently at S. Ridge Park. 
 
Commissioner Kilbridge asked if the district had an obligation to promote National 
Outdoor Fitness and Executive Director Talsma explained that they would have 
advertising on their location.   
 
Comm Rep Utas asked about the size of the area and Director Hugen explained it 
would be 50 – 60 square feet and similar to the present area.   
 
Commissioner McGinn asked if there would be any impact to the OSLAD Grant 
requested for S. Ridge and Executive Director Talsma explained that it was in 
addition to what they were looking for in the OSLAD and would not replace any 
OSLAD amenities.   
 
Commissioner K. Evans asked if $120,000 was sufficient funding and Director 
Hugen noted it would be.  It was also noted to most likely have both Apple and 
Android Aps.   
 
Comm Rep Winner made a motion, seconded by Comm Rep Chhatwani to 
recommend the board approve the B&A Ordinance O18-010 as outlined in M18-129.  
The motion carried by voice vote.  

 
B. Tax Levy Ordinance O18-012/M18-131: 

 
Director Hopkins reviewed the item noting that it would need to be filed by the last 
Tuesday in December.   
 
Comm Rep Musial asked about the difference in the tax amounts and Executive 
Director Talsma noted that it was in the Replacement Taxes on the B&A.  She also 
asked about the different names and Executive Director Talsma explained that the 
district had, in the past, levied for Museum Fund, Liability Insurance, and Audit and 
while they no longer levied for those items the funds continued to be listed without 
any dollars assigned to them.   
 
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to 
recommend the board approve the District’s 2018 annual tax levy Ordinance O18-012 
in the amount of $9,392,000 as outlined in M18-131.  The motion carried by voice 
vote.  
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C. Lakewood Center Redevelopment Project/M18-114: 
 

Executive Director Talsma reviewed the item noting that they were working with the 
Village on a proposal for the old ATT property to build community housing with 
retail and commercial options in the space.  He explained it would contain a park site 
that could be another fitness station. 
 
Commissioner Kilbridge asked about the need for dedicated space to the park district 
and Executive Director Talsma explained that they probably would have been offered 
cash value but would prefer to get park space paid for by the developer.   
 
Commissioner K. Evans asked who they were marketing to and Executive Director 
Talsma noted it was ages 22-40. 
 
Commissioner Bickham asked about school district 220 but it was noted that only 211 
was involved.  
 
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to 
recommend the board support the proposed Lakewood Center TIF District as outline 
in M18-114.  The motion carried by voice vote.  

 
D. Surplus Ordinance O18-011/ M18-130: 

 
Executive Director Talsma reviewed the item noting that the district was cleaning 
closets to utilize the space better creating some surplus. 
 
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to 
recommend the board approve Surplus Ordinance O18-011 authorizing the disposal, 
sale or trade in of surplus property owned by the district as outlined in M18-130.  The 
motion carried by voice vote.  

 
E. Policy for Reimbursement of Employee Expenses/M18-128: 

 
Executive Director Talsma reviewed this item noting it was a housekeeping issue.  He 
explained the district had this policy but was changing the wording for clarification.  
 
Comm Rep Utas made a motion, seconded by Comm Rep Wilson to recommend the 
board approve changes to Policy 7.35 Reimbursement of Employee Expenses as 
outlined in M18-128.  The motion carried by voice vote.  

 
F. A&F Report/M18-127: 

 
Executive Director Talsma complimented Director Hopkins and Superintendent 
Cotshott for collecting the missing points from American Express resulting in a 
$10,000 donation to the Friends of HE Parks. 
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Director Hopkins noted that Accounting Manager Meschewski was the newest CPRP 
to the district.  She also explained that the district was now accepting the chip as well 
as Apple and Google pay.  She went on to explain that the district would accept 
signatures versus pins for transactions.  
 
Comm Rep Musial asked why the Advertising and Sponsorship information had been 
removed from the report and it was noted that the position had transferred to the 
Recreation Department and would be contained in the Rec Report.  Discussion 
ensued regarding the income going to the Corporate Fund versus the Rec Fund and 
the committee consensus was to continue to include the information in the A&F 
report as well as the Rec Report for the meantime.  
 
Comm Rep Utas made a motion, seconded by Comm Rep Chhatwani to send the 
A&F Report to the board as presented.  The motion carried by voice vote.  

 
G. Open and Paid invoice register:  $342,143.20: 

 
President Kaplan asked about HEHS hats etc on page 1 and Director Bechtold noted 
that they had some items for sale for the Hoffman Estates High School in the pro 
shop. President Kaplan asked about Alexander Shank receiving $350 for 66 games on 
page 2 and staff determined that it was for coordinating the umpires. 
 
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to 
recommend the board approve the Open and Paid Invoice Register in the amount of 
$342,143.20.  The motion carried by voice vote.  

 
H. Revenue and Expenditure Report: 

 
Director Hopkins reviewed the report noting there was not much change since last 
month.   
 
Commissioner McGinn asked about Hockey being down by $500,000 and it was 
noted that the revenue would be spread across months with an additional $150,000 
expected for December. 
 
Executive Director Talsma explained there was about a $200,000 variance from last 
year and that December was a big time for rentals as well as the restructuring of 
program fees that was projected to create a $100,000 loss. 
 
Comm Rep Wilson made a motion, seconded by Comm Rep Chhatwani to 
recommend the board approve the Revenue and Expenditure Report as presented.  
The motion carried by voice vote.  
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7. Committee Member Comments: 
 

Commissioner Bickham noted that BPC had been the place to be in December and 
wished everyone a happy holiday.  
 
Comm Rep Utas agreed that the winter events were great.  He complimented Program 
Manager Dodson on the Zoo Lights event.   
 
Comm Rep Musial agreed that Winterfest was terrific and wished all a happy holiday. 
 
Comm Reps Wilson and Chhatwani also wished everyone a happy holiday.   
 
Comm Rep Winner noted it was good to see all staff in the new jackets and wished all a 
happy new year.   
 
On behalf of the Friends of HE Parks, Chairman Kilbridge thanked Director Hopkins and 
Superintendent Cotshott on their hard work getting the American Express $10,000 
donation. 

 
8. Adjournment: 
 

Comm Rep Winner made a motion, seconded by Comm Rep Chhatwani to adjourn the 
meeting at 8:20 p.m.  The motion carried by voice vote. 

 
Respectfully submitted, 
 
 
Craig Talsma 
Secretary 
 
Peg Kusmierski 
Recording Secretary 
 



MEMORANDUM NO. M19-008 
 
 
TO:  A&F Committee 
FROM: Craig Talsma, Executive Director 
  Nicole Hopkins, Director of Finance and Administration 
RE:  Bond Abatements  
DATE:  January 15, 2019 
 
 
Background 
Each year the District abates the additional levies on our bonds as filed with the county.  This is 
done every year to insure that we do not levy taxes for additional revenues to pay off our 
alternate revenue bonds. The abatement needs to be filed prior to the second installment of 
property taxes which is calculated by Cook County; the due date for this filing is April 1. 
 
Implications 
The District needs to approve this abatement to insure that the correct dollar amount is levied for 
the district’s property taxes to coincide with our tax levy and budget which coincide with our 
actual needs.  
 
Recommendation 
Recommend to the full board approval of Ordinance O19-001 abating taxes levied for the 
District’s bonds for the 2018 Levy. 
 



STATE OF ILLINOIS ) 

    ) 

COUNTY OF COOK ) 

 

ORDINANCE   O19-001 ABATING TAXES LEVIED FOR GENERAL 

OBLIGATION BONDS FOR THE YEAR 2018 

 

WHEREAS, the Board of Park Commissioners of the Hoffman Estates Park District 

passed ordinances on the following dates for the issuance of the following referenced 

bonds (collectively, the “Bonds”): 

 

        Date    Issue 

 December 30, 2010 Taxable General Obligation Bonds (Alternate Revenue  

Source), Series 2010A 

 December 30, 2010 Taxable General Obligation Bonds (Alternate Revenue  

Source), Series 2010B 

 December 30, 2010 General Obligation Bonds (Alternate Revenue Source) 

    Series 2010C 

 December 2, 2013 General Obligation Park Bonds (Alternate Revenue Source) 

    Series 2013A 

 December 10, 2014 General Obligation Park Bonds (Alternate Revenue Source) 

    Series 2014A 

 

WHEREAS, said ordinances levied the following taxes sufficient to produce funds for 

the tax year 2018 to pay principal and interest on the Bonds: 

 

 Issue               Amount 

 

 Taxable General Obligation Bonds (Alternate Revenue  

  Source), Series 2010A $466.267.50 

 Taxable General Obligation Bonds (Alternate Revenue  

  Source), Series 2010B $263,392.50 

 General Obligation Bonds (Alternate Revenue Source) 

  Series 2010C $1,038,880.00 

 General Obligation Park Bonds (Alternate Revenue Source) 

  Series 2013 $809,737.50 

 General Obligation Park Bonds (Alternate Revenue Source) 

  Series 2014A $711,062.50 

 

WHEREAS, the Board of Park Commissioners has determined that Pledged Revenues 

consisting of income from “User Fees”, as defined in the ordinances, proceeds of annual 

general obligation bond issues, or other sources, will be sufficient to pay the 2019 

principal and interest on the bonds;  

 

WHEREAS, since it is no longer necessary that the Board of Park Commissioners receive 

the amount of the tax levy previously provided, the Board desires that the entire levies for 

the Bonds for 2018 be abated. 

 

  



NOW, THEREFORE, be it ordained by the Board of Park Commissioners, Hoffman 

Estates Park District, Hoffman Estates, Illinois as follows: 

 

 Section One:  The 2018 levies as provided in the above ordinances for the Bonds 

shall be abated in their entirety. 

 

 Section Two:  A certified copy hereof shall be filed with the County Clerk of 

Cook County who shall abate the 2018 levy for each of the Bonds. 

 

 Section Three:  This ordinance shall be in full force and effect from and after its 

passage, and approval as provided by law. 

 

 

 YEAS: 

 

 

 NAYS: 

 

 

 ABSENT: 

 

 

 PASSED this 22nd day of January, 2019. 

 

 APPROVED this 22nd day of January, 2019. 

 

 

             

       President 

 

 

 

ATTEST: 

 

 

      

 Secretary 



HOFFMAN ESTATES PARK DISTRICT MEMORANDUM # M19-005 
 

 
To: A&F Committee 

From: Craig Talsma, Executive Director 

 Nicole Hopkins, Director of Finance & Administration 

Date: January 10, 2019 

Re: Activity and pass discounts to military, police and fire 

 

Background:  

 

Currently, HEPD’s policies allow for a 20% discount for activity and pass registration to active 

members of the United States Armed Forces and their immediate family members.     

 

Implications:  
 

The limitation to active members likely contributed to infrequent use of the discount.  By expanding 

the discount to retired and reservists, as well as police and fire, with their families, the District hopes to 

provide a benefit to a larger group of individuals that serve both local communities and the country.  

The percentage was adjusted to be consistent with surrounding districts and to offset the significant 

increase in eligibility.  

 

Recommendation: 

 

That the A&F committee recommend to the board for approval, the following addition to the policy 

manual under the section Establishing Fees: Special Situations and Groups (page 96): 

 
8.4 H. Military Discount 

Active duty, active reserve, veterans, retired military, police or fire personnel and their immediate 

household family members, are eligible for a 10% discount on program registrations and memberships.  

Proof of service form must be provided at the time of registration. 

 



HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO. M19-007 
 

 
TO:  A&F Committee 
FROM: Craig Talsma, Executive Director 
  Nicole Hopkins, Director A&F 
  Lynne Cotshott, Superintendent of Business 
RE:  Division Report 
DATE: January 9, 2019 

 
A. Finance/Administration 

• The 4th quarter financial statement recap will be in the February packet so all final YTD 
numbers can be included. 

• Staff will be meeting with Lauterbach & Amen on February 8, 2019 to begin the review of 
the 2018 meeting minutes and conduct preliminary 2018 audit field work.  

• Staff has begun working on year-end account verification and preparation for the 2018 
audit process. 

• The 2018 payroll files were closed in preparation of issuing and distributing W2 forms to 
staff. 

• The 2018 accounts payable files were closed in preparation of issuing and distributing 
1099 forms as required. 

• The B&A Ordinance and Tax Levy Ordinance were filed with the county as required. 
• Staff created new passes and converted existing PSSWC memberships to the new pass 

structure for The Club.  The new pass structure simplifies the sales process and will 
eventually allow passes to be sold online. 

• Staff attended BSA software training on December 13, 2018. 
• Processed uncollectable receivables prior to year-end. 
• Payroll Cycle Processing 

o 12/14/18 $278,458.91 
o 12/28/18 $267,289.39 

 
B. Administrative Registration/EFT Billing 

• EFT Billings for: 
a. TC/WRC/The Club Fitness Centers 
b. ELC (weekly) 
c. 50+ 
d. Sponsorship/Marquee Signs 
e. Dance Company 
f. Preschool 
g. STAR 
h. Hockey 

• Administrative  
a. The Club mailing 
b. Foundation mailing 
c. Parks mailing 



• Administrative Registration for: 
a. Financial Assistance 
b. Foundation Giving Tree 
c. Hockey Tournaments 
 

C. Human Resources  
• Processed 6 new part-time hires and 2 new volunteers. 
• Conducted annual open enrollment for AFLAC. 
• Attended PDRMA HELP II Class: Managing Employee Performance & Conducting 

Effective Performance Evaluations. 
 

D. Technology  
• Chicago Surplus came and picked up all IT equipment. The storage closet on the North 

Side has been cleaned out. In the process of cleaning up IT equipment at Vogelei barn & 
house. 

• C&M has reviewed our website and updated all pages with the new online refund transfer 
form. 

• Relocated technology equipment: 
a. Superintendent of Recreation to vacated C&M office 
b. Facility Manager to vacated Superintendent of Recreation office 
c. Hockey GM and Assistant GM to offices on lower level near Rink 2 
d. Athletic Managers to vacated hockey office 

• Configuring three tablets for ELC as they will begin using Hi Mama, an app to help with 
attendance records, daily reports, and communication with parents.  

 
E. Advertising & Sponsorship:  Newly Acquired Advertising and Sponsorships 

• Black Fin Law - 2019 Logo on sponsorship page 
• Fellowship Housing - 2019 Marquee 
• Daily Herald Fittest Loser - 2019 The Club partnership 
• Daily Herald - 2019 Paid/Trade agreement 
• Culvers - 2019 In Kind Event Sponsor 
• Gogo Squeeze - 2019 In Kind Event Sponsor 
• KIND Bars - 2019 In Kind Event Sponsor 



4Q2018 Goals:  A&F 1 

HOFFMAN ESTATES PARK DISTRICT 
2018 GOALS & OBJECTIVES 

Administration &Finance 
 

Key: C = Complete / SC = Substantially Complete / IP = In Progress / NB= Not Begun / NA = Not Accomplished 
 

DISTRICT GOAL 1: PROVIDE HEALTHY AND ENJOYABLE EXPERIENCES FOR ALL PEOPLE 
 

District Objective 3:  Connect and engage our community 
Division Objectives Measures/Action Status Achievement Level/Comments  
Educate residents regarding District financial 
stewardship and transparency.  
 

Provide financial/budget overview for Park 
Perspectives. March 2018 for Spring issue. 

C Achieved Q1. 

Maintain FOIA compliance and transparency 
aspects of the District to ensure Illinois 
Transparency Institute guidelines. 

C All year-end financial documents are viewable 
at heparks.org in the FOIA & Transparency 
Center. 

 
DISTRICT GOAL 2: DELIVER FINANCIAL STEWARDSHIP 

 
District Objective 1:  Achieve annual and long range financial plans 

Division Objectives Measures/Action Status Achievement Level/Comments  
Achieve District annual budget to maintain 
fund balance reserves. 

Achieve District annual budget to ensure 
maintaining fiscal year projected fund 
balance reserves. Achieve by December 
2018. 

C Quarterly analysis prepared and reviewed with 
directors and committee. 

Create 2019 annual balanced budget. 
Achieve by November 2018. 

C First draft completed and reviewed with 
managers/superintendents/directors.  
Adjustments being integrated into document. 
Budget approved. 

Conduct budget preparation Hoffman U 
session for all staff. Achieve by July 2018. 

C Budget presentation conducted by Dir. Of 
Finance and Administration. 
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District Objective 2: Generate alternative revenue 
Division Objectives Measures/Action Status Achievement Level/Comments  
Support Friends of HE Parks to expand level 
of financial support provided to District and 
our residents for scholarship and special 
projects.  

Submit accumulated American Express 
points for donation to Friends of HE Parks. 
Achieve semi-annually in April and October. 

SC Provided American Express with 2017 vendor 
listing to increase vendors who accept 
American Express as payment option to 
increase spend and point submission.   
April point submission equaled $1,000 
donation. Staff recommending switching to 
Capital One’s One Card program due to 
AMEX program difficulties and limitations. 
Staff is still coordinating receiving payment 
of points accumulated. 

Sponsorship Manager to assist Friends of HE 
Parks and achieve $5,000 in donations. 

C $    850 Q1-  $  850 YTD 
$7,050 Q2 - $7,900 YTD 
$       0 Q3 - $7,900 YTD 
$       0 Q4 - $7,900 YTD 

Develop strategies to attract additional 
sponsors and new partnerships.  

Generate alternative revenue of $195,000 
through advertising/sponsorship/marquee 
revenue. 

C $34,848 Earned Q1, $34,848 YTD 
$56,735 Earned Q2, $91,583 YTD 
$50,750 Earned Q3, $142,333 YTD 
$42,871 Earned Q4, $185,304 YTD 
 
$76,479  - 2019 Contracted Unearned 

Expand and develop community 
relationships by attending local community 
events and meetings. Attend minimum of 12 
community meetings and events. 

C Meetings/events attended include Village of 
HE, School District 211, Schaumburg 
Township, and HE Chamber. 

 
District Objective 3: Utilize our resources effectively and efficiently 

Division Objectives Measures/Action Status Achievement Level/Comments  
Perform internal control audits. Conduct random cash audits at all facilities. 

Utilize video as needed. Conduct monthly at 
all service desks. 

C Random cash audits being conducted monthly 
with no discrepancies worth noting. 

Conduct surprise audits of program 
personnel and independent contractors to 
ensure classes are held with properly 
registered participants meeting minimum 
numbers. Utilize video as needed. Conduct 
monthly taking into account seasonality of 
programming. 

C Random program audits being conducted 
monthly with no discrepancies worth noting. 

Conduct ledger audits to ensure financial 
integrity. Conduct quarterly. 

C Complete ledger audit conducted through Feb 
18 in connection with annual audit.   
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Quarterly audits are being conducted with no 
discrepancies worth noting. 

Conduct trial balance audits to reduce 
District receivable exposure. Conduct 
monthly by providing statements to program 
managers. 

C Statements provided monthly to program 
managers, superintendents and directors to 
reduce District AR.  Balances deemed 
uncollectable were written off per 
facility/recreation request. 

Conduct program revenue audits including 
waitlists and minimum/maximum 
requirements to ensure cost recovery. 
Conduct twice monthly. 

C Program below minimum reports run weekly 
and distributed to applicable staff. Programs 
below minimum forwarded to C&M for 
additional marketing efforts as warranted. 

Conduct facility usage and membership 
audits, utilizing video as necessary to ensure 
cost recovery. Conduct monthly at all 
facilities. 

C Membership stats and visit reports reviewed 
monthly and distributed to applicable staff. 

Conduct email and shared drive excessive 
file size audits to ensure operational 
efficiencies.  Further educate staff on proper 
housekeeping maintenance. Conduct 
quarterly. 

C Reports are being generated on a bi-weekly 
basis for email mailbox sizes as well as 
network S: drive file/folder sizes. Working 
individually with staff members as necessary. 
Successfully cleaned up 29.66GB from mail 
server and 21.6GB from shared drive. 

Reduce utility expenses in parks and facilities 
by converting to alternative energy resources.  

Maintain offline audit control of all utility 
billing to monitor abnormalities. Prepare 
monthly. 

C Offline control updated monthly as utility 
invoices are available. 

 
 

DISTRICT GOAL 3:  ACHIEVE OPERATIONAL EXCELLENCE AND ENVIRONMENTAL AWARENESS 
 

District Objective 1: Create and sustain quality parks, facilities, programs and services 
Division Objectives Measures/Action Status Achievement Level/Comments  
Maintain environmental best practice 
certification.  

Ensure administrative and finance division 
section compliance with IPRA 
Environmental Scorecard. Achieve annually 
maintaining 100% compliance. 

C  

 
District Objective 2:  Utilize best practices 

Division Objectives Measures/Action Status Achievement Level/Comments  
Continue to promote operational safety 
excellence utilizing procedures and best 
practices to maintain PDRMA accreditation.  
 

Ensure all training practices are continued 
post PDRMA accreditation.  Achieve 
monthly. 

C Supt HR & Supt Rec attended PDRMA 
workshop: certificates of insurance. On site 
visit scheduled for August 9th with 
management consultant. On site visit with 
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aquatics went well. Parks visit scheduled for 
November.  Attended focus group regarding 
changes to next review. Attended PDRMA 
HELP II class. 

Ensure operational compliance with legal 
mandates. 

Monitor state and federal legal mandates and 
implement policies as needed. Recommend 
policies within 45 days of any legal 
mandates.  

C Safety manual updated/board approved. 
IMRF resolution approved to include PDRMA 
PATH incentives as non-cash wages. New 
expense reimbursement policy adopted in 
December in advance of the January 2019 
law change. 

Monitor employee hours worked to ensure 
legal compliance with state and federal 
mandates. 

Generate monthly/quarterly reports from 
BS&A software to help program 
managers track PT employee hours 
worked. 

C Seasonal staff scheduled to come back 
beginning March/April.  
All PT hours on track through Q2. 
All PT hours on track through Q3. 
All PT hours on track through Q4. 

Maintain and develop operational processes 
required to achieve accreditation status for 
CAPRA. 
 

DD to serve as staff liaison on Friends of HE 
Parks committee to ensure all legal 
compliance. 

C New ED is serving on Friends of HE Parks. 

Administrative and finance division to 
achieve 100% score for CAPRA 
accreditation.  

C CAPRA on site review completed in June, 
A&F division received score of 100%. 

Manage and serve as District lead for 
CAPRA onsite evaluation scheduled for 
June. 

C ED serving as District lead. CAPRA on site 
review completed in June, District received 
score of 100%. Award presented at NRPA. 
 

Maintain PRORAGIS database to ensure 
compliance with CAPRA and National Gold 
Medal standards. 

Ensure required input for CAPRA.  Achieve 
100% score by 2nd qtr.  
 

C All necessary documentation provided, score 
of 100% received. 

Maintain financial accreditation CAFR. Prepare CAFR for previous fiscal year. 
Achieve by June 2018. 
 
 

C CAFR completed and presented to the board. 

Maintain operations through software updates 
and enhancements for desktop and network 
infrastructure.  
 

Parking lot video security camera upgrades 
District wide part 2 (WRC/PSSWC/Maint). 
Achieve by 3rd qtr. 

SC Installed six (6) new outdoor security cameras 
at TC. Installed one (1) Sled Hill camera at 
SEA. Installed four (4) outdoor parking lot 
cameras at BPC. WRC/PSSWC/PARKS is 
scheduled for 2019. 

Purchase and implement new SAN. 
Repurpose old SAN along with HEPD-VH04 
as part of Disaster Recovery. Achieve by 2nd 

SC Purchased & Installed new SAN at TC. Old 
SAN will be moved to PARKS as part of 
disaster recovery. 



4Q2018 Goals:  A&F 5 

qtr. 
Renew Comcast Ethernet contract + upgrade 
facilities to Fiber and to a Mesh network that 
can sustain a Disaster. Identify facility for 
Disaster Recovery (DR) i.e. PARKS or 
WRC. Achieve by 2nd qtr. 

C Renewed Comcast contract with an upgrade to 
fiber at all locations with the exception of 
PSSWC.  PARKS was chosen as our DR 
location. Currently running on the new 
Comcast ENS fiber network. Inter net access is 
being load balanced between TC and PARKS. 
 

Retire Windows 2003 server (hepd-apps01). 
Achieve by 4th qtr. 

NA FinTrac and MSI still reside on the server. Will 
be completed in 2019. 

Purchase, image and deploy replacement 
desktop computers. Achieve by 4th qtr. 

C Purchased twelve (12) new HP Win10 Pro 
desktops. In the process of configuring and 
deploying. All have been deployed. 

Purchase and replace (10) computer monitors 
District wide. Achieve by 3rd qtr. 

C By using points accumulated through VISA, 
obtained 5 monitors.  Purchased ten (10) new 
HP monitors, all have been deployed. 
 

Achieve PCI certification by completing PCI 
self-assessment. Achieve by 4th qtr. 

C Completed during transition to new 
processor CardConnect. 

Complete electronic systems operating scans 
with Trust Keeper to be alerted to potential 
vulnerabilities. Achieve a “pass” rating 
monthly. 

C PCI vulnerability scans completed with a 
success rating for Q1, Q2, Q3, Q4  
In conjunction with CardConnect the new 
scanning company will be Sysnet Global 
Solutions. 

Train delegated staff on verbal credit card 
processing.  Training certification must be 
renewed annually. 

C Developing new training process with roll out 
of Card Connect chip hardware. Emphasis will 
be for customers to make payment on-line. 
Verbal situations do still arise at the admin 
location and The Club, CardConnect 
devices are in place to accommodate those 
situations.  

PSSWC video security- upgrade server. 
Achieve by 3rd qtr. 

C New Windows-based Exacqvision server 
was purchased and installed. 

Further develop District disaster recovery plan 
by adding a second replication server at BPC. 

Implement replication server.  Repurpose 
HEPD-VH04.  Achieve by 2nd qtr. 
 

NA Server rack installed at Parks Maintenance, 
working with Sterling to configure old VH04 
server. Completion scheduled for 2019. 

Further develop network and cyber security. Review local administrator access at desktop 
level, including generic accounts. Remove as 
necessary.  Achieve by 1st qtr. 

C Removed admin access for ALL users utilizing 
RDS01. Reviewing generic accounts & 
mailboxes on a case by case basis. Most have 
been disabled. Local desktop admin access 
removed from a majority of users. 



4Q2018 Goals:  A&F 6 

 Conduct email and shared drive excessive 
file size audits to ensure operational 
efficiencies.  Further educate staff on proper 
housekeeping maintenance. Conduct 
quarterly. Goal of getting everyone’s 
mailbox size to 5GB or less. Setting limits to 
mailbox size. Auditing who owns what 
folders on the S: drive and finding duplicates 
as well as cleaning out regularly. Achieve 
monthly. 

C Working individually with staff members that 
have the largest sized mailbox and/or 
files/folders on the S: drive. Currently 6 users 
are above the 5GB limit in email size.  In the 
process of auditing folders on the S: Drive. 
Saved 21.6GB of desk space on the shared 
drive. 

 Audit and remove unauthorized software 
installs and train staff on best practices of 
internet surfing and email. Achieve monthly. 

C Regularly monitoring reports of any 
unauthorized software installs. 

 
District Objective 3:  Advance environmental and safety awareness 

Division Objectives Measures/Action Status Achievement Level/Comments  
Develop additional programs and processes to 
support conservation and green initiatives.  
 

Promote ACH payment to vendors and 
independent contractors to further green 
initiatives. Achieve by 4th qtr. 

C Communicating with new vendors about ACH 
payment. 

DD to chair Green Team and further energy 
efficient solutions. 

C Green team has held two meetings in 2018.  
Decision has been made to use green team 
budget to purchase water bottle fillers at all 
facilities.  

 
 

DISTRICT GOAL 4:  PROMOTE QUALITY LEADERSHIP AND SERVICES 
 

District Objective 1:  Develop leadership that ensures workforce readiness 
Division Objectives Measures/Action Status Achievement Level/Comments  
Continually expand and update Hoffman U 
training curriculum to enhance workforce 
knowledge and readiness.  

Conduct and continually expand Hoffman U 
training curriculum with training in 
purchasing, IMRF, PDRMA, budget, IT, 
ROI in programming, registration and 
accounting software. Achieve annually with 
a minimum of 6 calendar offerings. 

C Hoffman U presented on: 
Updated policies/procedures Jan 10th 
RecTrac Jun 5th – 7th 
Independent Contractors Jul 25th 
Budget Entry Aug 2nd 

Open Enrollment Nov 7th 
AFLAC Dec 5th 

Continue emphasis on cross-training and 
ensure workforce readiness.  

DD to cross train with ED to ensure work 
force readiness for CAPRA accreditations. 

C Training complete, new ED served as District 
lead. 

Provide cross training within division to 
ensure work force readiness. Achieve 
continually by performing tasks and having a 

C Q1 staff has been focused on reeducating 1st 
level backup with new software and new staff 
in place.  Q2 thru end of year will continue that 
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bi-annually touch base to ensure any changes 
in processing are learned. 

process. 

Continue training and integration of alternate 
PDRMA safety coordinator.  Achieve by 2nd 
qtr. 

C Training in progress.  Alternate has 
participated in all on-site visits. 

Hire FT IT Assistant Position.  Achieve by 
1st qtr. 

C Successfully on-boarded Brett Lonergan as FT 
IT Associate. 

Evaluate and update division succession plan 
to prepare employees for advancement and 
prepare organization for personnel changes.  

C  

Track IT support tickets to promote quality 
and timely delivery of IT support services.  

Track number of tickets created and number 
of tickets closed.  Achieve 100% response 
and 90% resolution.  Achieve monthly. 

C Reports are being generated regularly to track 
the # of tickets opened and closed. Response 
and resolution percentages are consistently 
being achieved. 

   
District Objective 2:  Build organization culture based on I-2 CARE Values 

Division Objectives Measures/Action Status Achievement Level/Comments  
Continue to foster openness in communication 
District-wide.  

Divisionally, at minimum, one staff will sit 
on District Team Committee.  Achieve 
continually. 

C  

Promote healthy lifestyles through work 
environment best practices. 

Promote PDRMA PATH program. Achieve 
annually with 75% participation of all FT 
staff. 

C PATH onsite screening occurred in March, 
over 40 FT staff participated. Various PATH 
opportunities for participation occur 
throughout the year. 70% of FT employees 
earned an incentive from PATH for 2018. 

 
District Objective 3:  Promote continuous learning and encourage innovative thinking 

Division Objectives Measures/Action Status Achievement Level/Comments  
Promote furthering educational opportunities 
of staff by encouraging participation in 
workshops, conferences and other educational 
opportunities. 

Attend legislative conference. Achieve by 
May 2018. 

C One commissioner attended. 

Attend legal symposium.  Achieve by 
November 2018. 

C Three staff attended. 

Attend IPRA/IAPD conference. Achieve by 
1st qtr. 

C Three staff attended conference. 

Attend NRPA Congress. Achieve by 3rd qtr. C Two staff attended congress. 
Attend PDRMA risk management institute. 
Achieve by November 2018.  

C Three staff attended. 
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