
 
 
 
 
 

The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences  
to our residents and guests by providing first class parks, facilities, programs and services  

in an environmentally and fiscally responsible manner. 

 

 

AGENDA 

ADMINISTRATION & FINANCE COMMITTEE MEETING 

TUESDAY, APRIL 21, 2015 

7:00 P.M. 

 

 

1. ROLL CALL 

2. APPROVAL OF AGENDA 

 

3. APPROVAL OF COMMITTEE MINUTES 

 March 17, 2015 

 

4 COMMENTS FROM THE AUDIENCE 

  

5. OLD BUSINESS 

 

6. NEW BUSINESS 

A. Program Discounts for Employee Relatives / M15-048 

B. Administrative & Finance report and 1Q2015 Goals / M15-049 

C. Detail Reports 

 Manual Checks:     $364,001.88 

 Monthly Invoices:  $503,286.94 

D. Financial Statements 

  

7. COMMITTEE MEMBER COMMENTS 

 

8. ADJOURNMENT 
 

 

 

 
 

ALL MEETINGS ARE HELD IN THE BOARDROOM OF THE TRIPHAHN CENTER, 1685 W. HIGGINS ROAD, HOFFMAN 

ESTATES, UNLESS OTHERWISE SPECIFIED.  WE INVITE THOSE WHO MAY NEED ACCOMMODATIONS DUE TO A 
DISABILITY TO CONTACT US 48 HOURS IN ADVANCE.  PLEASE CONTACT JANE KACZMAREK, EXECUTIVE 

ASSISTANT, AT 847-885-7500. 

 

 

 

 

 



 
 
 
 

The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences  
to our residents and guests by providing first class parks, facilities, programs and services  

in an environmentally and fiscally responsible manner. 

 

MINUTES 

A&F Committee 

March 17, 2015 

1. Roll Call: 

 
A regular meeting of the Hoffman Estates Park District Administration & 

Finance Committee was held on March 17, 2015 at 7:00 p.m. at the 

Triphahn Center in Hoffman Estates, IL. 

 

Present: Commissioners K. Evans, Comm Rep Chhatwani, 

Musial, Utas, Winner, Chairman Greenberg 

 

 Absent:  Comm Rep Katis 

 

Also Present: Executive Director Bostrom, Rec/Facilities Director 

Kies, Superintendent Cotshott 

 

Audience: Comm Rep Kinnane, Kaplan; Commissioners McGinn, 

R. Evans, Kilbridge, President Bickham 

 

2. Agenda: 

 

Chairman Greenberg explained that the agenda needed to be 

amended to include item E under New Business for the Bond Abatements.  

He also explained that while the item could be discussed, the committee 

could not formally vote on it.  

 

Commissioner K. Evans made a motion, seconded by Comm Rep Utas to 

approve the agenda as amended to add Item E/New Business – Bond 

Abatement.  The motion carried by voice vote. 

 

3. Minutes: 

 

Commissioner K. Evans made a motion, seconded by Comm Rep Winner 

to approve the minutes of the February 17, 2015 meeting as presented.  

The motion carried by voice vote. 
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4. Comments from the Audience: 

 

 None 

 

5. Old Business: 

 

 None 

 

6. New Business: 

 

A. Surplus Ordinance O15-003/M15-036: 

 

Executive Director Bostrom reviewed the item explaining that it was a 

requirement by law if the item had over $100 value.  Comm Rep 

Winner noted that the memo said the microwave worth $0 and the 

Ordinance said $25.  Executive Director Bostrom explained that the 

microwave was not worth anything as it was broken but the ordinance 

showed that the microwave had some value. 

 

Commissioner K. Evans made a motion, seconded by Comm Rep Utas 

to recommend the board approve Surplus Ordinance O15-003 as 

outlined in M15-036.  The motion carried by voice vote. 

 

B. A&F Report/M15-037: 

 

Executive Director Bostrom said the district was in the process of 

transitioning to the new phone system that was expected to be 

completed in early April.  He also noted that the district had 

experienced 3 Com Ed outages in the last week but did not have any 

specific reason for that to have happened.  He reviewed the 

Agreement with School District 54 for the State of IL regarding the STAR 

program explaining that staff was still working on the item and that it 

seemed to be more related to qualifications for payment than 

anything else.  He also explained that there were things going on with 

the State that could impact the district, although he did explain that 

the district did not have any grants in process at this time.  Executive 

Director Bostrom noted that the state paid participants equal 

approximately $85,000 for preschool, STAR and summer camp 

payments in 2014 and that the district may work with the Foundation 

to address some of the issue.   

 

Chairman Greenberg asked about the program the district had with 

the Village and it was noted that it was Federal monies.  

 

President Bickham asked about the cost of licensing the preschool 

programs and Executive Director Bostrom explained that TC was $775 

and WRC $700 but that the district receives approximately 80% back.   
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Comm Rep Chhatwani noted that the emails sent prior to the meeting 

answering the committee questions were very helpful. 

 

Comm Rep Musial asked how many PSSWC members paid for the 

entire year and Director Kies noted that it was minimal, approximately 

50.  

 

Commissioner R. Evans asked about the lights at PSSWC (Silhouettes) 

and it was noted that the lighting was not eligible for a grant.  

 

Executive Director Bostrom explained that the district was looking at 

working with the Village and Cabela’s to put a sign on Higgins Road.  

Commissioner K. Evans asked if the marquees could be triggered by 

emergency vehicles to display a caution sign.  Staff will check. 

 

Comm Rep Chhatwani asked if the district was working with Sears or 

Alexian Brothers to advertise on our marquee and Executive Director 

Bostrom noted that staff was looking to expand that option with 

organizations that partnered with the district like Alexian Brothers.   

 

Comm Rep Winner made a motion, seconded by Comm Rep Utas to 

send the A&F Report M15-037 to the board as presented.  The motion 

carried by voice vote. 

 

C. Detail Reports: 

 

Executive Director Bostrom reviewed the reports. 

 

Comm Rep Musial made a motion, seconded by Comm Rep Winner 

to recommend the board approve the  

 Manual Checks:   $378,818.30 

 Monthly Invoices: $194,197.12 

 

 The motion carried by voice vote. 

 

D. Financial Statements: 

 

Executive Director Bostrom reviewed the statement noting that the 

district was off to a good start this year as Recreation was doing well, 

the district had already received $2,000,000 in taxes, BPC had 400 

rounds over the past weekend they did not have last year, PSSWC had 

an increase in memberships and the Capital Budget was under 

budget at this time. 
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Comm Rep Musial made a motion, seconded by Comm Rep Winner 

to recommend the board approve the Financial Statements as 

presented.  The motion carried by voice vote. 

 

E. Bond Abatements/Ordinance O15-004/M15-037A: 

 

Executive Director Bostrom reviewed the item noting that it was done 

on an annual basis but that the deadline had been moved up from 

June 1st to April 1st.   

 

The committee consensus was to agree to the Bond Abatement 

Ordinance and add this item to the board agenda under new 

business.  

 

7.  Committee Member Comments: 

 

Comm Rep Utas noted that the fish fry was very good and that he was 

hearing good things about the condition of BPC. 

 

8.  Adjournment: 

 

Comm Rep Utas made a motion, seconded by Comm Rep Musial to 

adjourn the meeting at 7:40 p.m.  The motion carried by voice vote. 

 

Respectfully submitted, 

 

 

Dean R. Bostrom 

Secretary 

 

 

Peggy Kusmierski 

Recording Secretary 

 

 



HOFFMAN ESTATES PARK DISTRICT MEMORANDUM # 15-048 
 

 
To: A&F Committee 

From: Dean Bostrom, Executive Director 

 Craig Talsma, Deputy Director/Director of Admin & Finance 

 Eric Leninger, HR Manager 

Date: April 17, 2015 

Re: Program discounts for employee relatives 

 

Background:  

 

Currently, HEPD’s policies allow for free facility memberships and a 20% discount in program 

registration to full-time employees, as well as their “immediate family”.  Immediate family is currently 

defined as all dependent children, spouses, and parents (by blood or marriage) of the full-time 

employee (living in the same household).  The Park Board is governed by the same standards as a full-

time employee.     

 

Implications:  
 

One of HEPD’s goals is to provide healthy & enjoyable experiences for all people, including full-time 

employees of the District and their families. By offering program registration discounts to the families 

of full-time employees, the District increases overall morale by strengthening the relationships most 

important to the employee: their family.   

 

Currently, children and parents not living in the same household and grandparents, grandchildren, and 

siblings of a full-time employee are not offered a registration discount for District programs or 

memberships.  This reduces the ability of the District to strengthen the family relationships of its 

employees.  By extending the 20% discount for programs, and also for facility memberships, to these 

additional relatives of full-time employees, the District will help promote family unity, while staying 

within the guidelines of the IRS that pertain to employee discounts.  This extension will particularly 

benefit the “empty nesters” portion of HEPD’s workforce that might not have a household dependent.  

At no out of pocket cost, the District can show its appreciation for service by offering the same 

program registration discount to a larger portion of the employee’s family.  

 

Additionally since park board commissioners are entitled to the same benefits as full time employees, 

the policy would be updated for commissioners as well.     

 

Recommendation: 

 

That the A&F committee recommend to the board for approval, the following addition to the personnel 

policy manual under the section Use of District Services (page 35): 

 
2a. When requested by an employee, a 20% discount on program registration or facility memberships will 

be offered to non-dependent members of the employee’s family (by blood or marriage) who do not live 

within the same household, including children, parents, grandparents, grandchildren, and siblings.  

 



 
 
 

HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO 15-049 
 
TO:  A&F Committee 
FROM: Dean Bostrom, Executive Director 
  Craig Talsma, Deputy Director/Director A&F 
RE:  Division Report 
DATE: April 14, 2015 
 

 

A. Finance/Administration 
• Auditors were on site to conduct the field work for the District’s annual 

audit for FYE 2014.  The on-site field work concluded in 1 week and staff 
anticipates a draft version of the audit being presented at the May A&F 
Committee meeting. 

• Staff is working on the statistical tabs which are included with the audited 
financial statements, which become the CAFR (Comprehensive Annual 
Financial Report).  Once the audit in draft form is approved, staff will 
submit the final CAFR to the GFOA (Government Finance Officers 
Association) and apply for the certification in financial excellence. 

• Staff attended the Schaumburg Business Association (SBA) good morning 
Schaumburg presentation by the new State Comptroller that provided 
some insight into some of the new state administration’s future budget 
ideas. 

• Payroll Cycle Processing 
o 03/27/15 $280,402.93 
o 04/13/15 $271,669.37 

 
B. Administrative Registration/EFT Billing 
• EFT Billings for: 

a. TC/WRC/PSSWC Fitness Centers 
b. ELC (weekly) 
c. Sponsorship 
d. STAR 
e. Preschool 
f. Dance 

• Administrative Registration for: 
a. Financial Assistance 
b. Unemployment Package 
c. Preschool 2015/16 School Year 

i. Registration 
ii. Lottery 
iii. Mailing 

 
C. Human Resources  

• Processed 10 new part-time hires, 1 new full-time hire 

• Processed 13 new part-time hires and 4 new volunteers. 



• Presented on PDRMA’s PATH program at FT Staff meeting.  So far, 10 

FT Staff members have earned a pedometer.  4 FT staff members have 

earned all 400 points already. 

• Finalized annual PPACA Measurement Period with Deputy 

Director/Director of Admin and Finance: 11/01/2014 – 10/31/2015 (to 

coincide with annual open-enrollment period for PDRMA) 

• Participated on TEAM committee to organize 2nd annual Chili cook-off:  

Andrez Narez winner, Shippe Ademi 2nd place. 

D. Technology  
• Part time IT support staff 

o Job posting was made available by HR. Limited applicants so far. 
• New multi-function printers/copiers installed and configured to the HEPD 

network. 
o TC – new Kyocera 4501i near 50+. 
o BPC – new Kyocera 4501i in Admin area. 
o PARKS – new Kyocera ECOSYS M3040idn in Admin area. 

• PSSWC HVAC Computer 
o New computer installed with new USB connection to the HVAC 

system.  
• Comcast Bandwidth Upgrade 

o Comcast completed all lines to all sites and tested. We accepted 
the new service on 3/9.  

o ATI installed and configured all new networking equipment (Adtran 
Routers and HP switches) at all sites to prepare for the bandwidth 
upgrade the week of 3/9. 

o Cut over occurred on 3/12 to the new Comcast Metro-Ethernet 
Solution. 

o TC is the main hub with a 100mb Ethernet Dedicated Fiber line. 
BPC and PSSWC have a 10mb Coax line and WRC and PARKS 
have 4mb Coax line.  

• New Shoretel Telephone system 
o Voice tree greetings were recorded by Lynne C. for the new 

Shoretel phone system.  
o ATI began installing phones and related phone equipment the 

week of 3/23. 
o Cut over occurred on 3/25 to the new Shoretel system. 
o Porting of all HEPD phone #’s from CallOne to Comcast occurred 

on 4/1. 
o A Hoffman U training session on the Shoretel system including the 

Communicator software is being planned. 
o Termination of our PRIs with CallOne as well as our T1s with 

AT&T has been completed. 
• Triphahn Re-Cabling by Pinnacle Systems 

o All computer/network equipment has been moved to the new Cat6 
cabling.  

• New Cisco Firewall 
o Purchased new firewall to replace existing Watchguard at TC. 

Sterling Networks configured and installed firewall. 
o Currently working work Sterling to configure the firewall’s abilities 

which include VPN & regulating internet access. 



• Point to Point (PTP) Wireless SEA to BPC 
o Performed survey with Sterling Networks.  
o Will plan on installing all related networking and phone equipment 

with ATI’s help once the PTP is established. 
• Disposal of all old & non-functional IT hardware by Elarasys  

o We currently have $306 as credit.   
• WIFI upgrade throughout the District 

o TC’s public WIFI was upgraded with Comcast extenders. Currently 
coverage is lacking on the Northside of the building near 50+. Will 
fill in these “dead zones” with our own WAPs. 

o Comcast BCI at PSSWC was installed. Extenders will be installed 
on 4/22.  

• Disaster Recovery plan with Redundancy to minimize downtime for the 
District.  

o Planning to install our spare existing server at Bridges Golf 
Course. This will provide another layer of redundancy in the event 
Triphahn experiences an outage.  

• Currently monitoring, patching, & rebooting our servers manually. Servers 
are scheduled to be updated/rebooted once a month. Daily checkups of 
servers are done as needed. 
 

 



1Q2015 Goals & Objective Status 

A&F Division  

 

Hoffman Estates Park District – 2015 Goals 

A&F Division 

 

Report Date:   April 2015 

 

Key: C = Complete / SC = Substantially Complete / IP = In Progress / NB = Not Begun / NA = Not Accomplished 

 

DISTRICT GOAL 1: PROVIDE HEALTHY AND ENJOYABLE EXPERIENCES FOR ALL PEOPLE 

 

District Initiative 1:  Offer healthy and enjoyable experiences that promote equal access 

Division Objectives: Measures: Status Achievement Level/Comments 
Evaluate, modify and develop District 

procedures to ensure operating 

at a high level of customer service. 

Review all business, human resource, 

and IT procedures and revise as 

deemed appropriate by September 2015. 

IP New employee relative policy update proposed at April 

A&F meeting. 

Evaluate and update District wide 

smoking policy. 

Achieve by 2
nd

 qtr. NB  

 

District Initiative 2:  Achieve customer satisfaction and loyalty 

Division Objectives: Measures: Status Achievement Level/Comments 
Investigate and implement expanded Wi-

Fi services within the District. 

Achieve by 2
nd

 qtr. IP Comcast BCI w/ WIFI extenders are being 

implemented in all facilities to provide HEPD-Public 

WIFI for patrons. Additional WAPs will be 

implemented to provide HEPD-Private WIFI for 

employees. Public wi-fi completed at TC main, WRC, 

BPC. 

 

District Initiative 3:  Connect and engage our community 

Division Objectives: Measures:   Status Achievement Level/Comments 
Promote volunteer opportunities through 

the WEB. 

Achieve continually. IP Working with volunteers for plant your park day in 

May. 

Provide financial/budget overview for 

Park Perspectives. 
March 2015 for Spring issue. C Report included as part of year-end financial report for 

park perspectives Spring issue. 

Maintain FOIA compliance and 

transparency aspects of the District to 

ensure Illinois Policy Institute Sunshine 

Award status. 

Achieve continually as information is 

approved. 

IP Information and finalized reports/documents are 

uploading continually to heparks.org.  Once CAFR 

draft is available and approved, that document will be 

uploaded. Annual wage and benefit re[port updated. 

 

 

 

 



1Q2015 Goals & Objective Status 

A&F Division  

 

DISTRICT GOAL 2: DELIVER FINANCIAL STEWARDSHIP 

 

District Initiative 1:  Achieve annual and long range financial plans 

Division Objectives: Measures: Status Achievement Level/Comments 
Achieve District annual budget to ensure 

maintaining fiscal year projected fund 

balance reserves. 

Achieve by December 2015. IP  

Create annual balanced budget. Achieve by November 2015. NB  

Conduct budget preparation review 

session for all staff. 
Achieve by July 2015. NB  

Review/update Policy Manual. Achieve by August 2015. IP  

 

District Initiative 2: Generate alternative revenue 

Division Objectives: Measures: Status Achievement Level/Comments 
Evaluate utilization of cell tower agent to 

represent District interest in current and 

potential cell tower opportunities. 

Achieve by 3
rd

 qtr. NB  

Renew beverage sponsor agreement. Achieve by 1
st
 qtr. IP Working with Golf Director to finalize proposal 

request. 

 

District Initiative 3: Utilize our resources effectively and efficiently 

Division Objectives: Measures: Status Achievement Level/Comments 
Support C&M with Mobile application. Achieve continually. IP Working with C&M as enhancements are available. 

Hire PT IT support for desktop support. Achieve by 2
nd

 qtr. IP Job description and notice of position has been posted. 

 

 

DISTRICT GOAL 3:  ACHIEVE OPERATIONAL EXCELLENCE AND ENVIRONMENTAL AWARENESS 

 

District Initiative 1: Create and sustain quality parks, facilities, programs and services 

Division Objectives: Measures: Status Achievement Level/Comments 
Review District program/facility fees to 

ensure minimum 30% margin and 

determine subsidized programs. 

Achieve by September 2015. IP Ongoing with new program masters submitted as well 

as monitoring District minimum participation 

requirements. 

To further District disaster recovery plan, 

redeploy and configure spare HP server to 

act as additional VMHost. 

Achieve by September 2015. IP Server has been relocated to BPC. RAM memory and 

configuration in process. 

Purchase, image and deploy replacement 

desktops. 

Achieve by 3
rd

 qtr. IP 2 out of 10 purchased and configured.  In the process of 

being deployed. 

Purchase and replace Watch Guard 

firewall with CISCO or equivalent to 

Achieve by 2
nd

 qtr. C Firewall replaced with Cisco and currently operational.  



1Q2015 Goals & Objective Status 

A&F Division  

 

enhance network infrastructure. 

Purchase and replace copiers (BPC/TC-

No/Maint). 

Achieve by 3
rd

 qtr. SC TC-N and Maint. copiers were purchased and installed 

in March.  BPC copier scheduled for April. 

Purchase and replace District server room 

UPS Battery Array. 

Achieve by 1
st
 qtr. IP Filing insurance claim with PDRMA as current UPS 

was damaged by ComEd outage. Obtaining quotes on 

replacement or alternatives (i.e. generator) 

Purchase and replace (15) monitors 

District wide. 

Achieve by 2
nd

 qtr. IP 3 out of 15 purchased and installed 

Investigate conversion to MS Office 365 

and/or comparable software to enhance 

communications. 

Achieve by September 2015. NB  

 

District Initiative 2:  Utilize best practices 

Division Objectives: Measures: Status Achievement Level/Comments 
Continue to research processes and 

opportunities with other Districts to 

ensure operating at a high level and 

utilizing industry best practices. 

Achieve continually. IP Staff reach out to other Districts as information is 

needed; recently staff has been in contact with other 

District’s regarding accounting software. 

Conduct random monthly cash audits at 

all facilities. 
Conduct monthly audits on various dates 

/times on all District service desks. 
IP Random cash audits being conducted monthly with no 

discrepancies worth noting. 

Conduct surprise audits of program 

personnel and independent contractors to 

ensure classes are held with properly 

registered participants meeting minimum 

numbers. Utilize video as needed. 

Conduct monthly program audits 

seasonally by program. 
IP Random program audits being conducted monthly with 

no discrepancies worth noting. 

Conduct ledger audits to ensure financial 

integrity. 

Conduct quarterly. IP Ledger audits occur once quarter ends, however many 

ledger audits have been performed to ensure proper 

flow of unearned income.  Minor adjustments have 

been made to account for programs directing revenue to 

an incorrect account. 

Conduct trial balance audits to reduce 

District receivable exposure.  

Conduct monthly. IP Receivable updates occur weekly and monthly. 

Conduct program revenue audits 

including waitlists and 

minimum/maximum requirements to 

ensure cost recovery. 

Conduct twice monthly. IP Random cost recovery audits are being done in 

conjunction with program audits and 

minimum/maximum participation analysis with no 

discrepancies worth noting. 

Prepare CAFR for previous fiscal year. Achieve by 2
nd

 qtr. IP CAFR statistical information is in process of being 

gathered, analyzed and entered in preparation of being 

presented with the draft of the audit to committee. 

Perform software updates. Achieve monthly as available. IP Updates are performed as available. 

Upgrade and implement VSI RecTrac V3. Achieve by 4
th

 qtr. NB  



1Q2015 Goals & Objective Status 

A&F Division  

 

Purchase and install required PCI 

compliant (2015) credit card encrypted 

mag stripe and bar code readers District 

wide to minimize vulnerability to 

customer and District. 

Achieve by 4
th

 qtr. NB  

Achieve PCI certification by completing 

PCI self-assessment. 

 Electronic systems operating scans to 

ensure minimal security risk. 

Achieve annually. NB  

Complete electronic systems operating 

scans with Trust Keeper to be alerted to 

potential vulnerabilities.  

Achieve a “pass” rating quarterly. IP The 1
st
 qtr scan was completed on March 19

th
 with the 

District receiving a “pass” rating. 

Purchase a cash counting machine to 

increase efficiencies. 

Achieve by 1
st
 qtr. IP Staff has been researching available options and 

anticipates purchasing by May. 

Investigate accounting software 

applications for implementation in 2016. 

Achieve recommendation by September 

2015. 

IP Staff has been gathering information and speaking with 

other Districts about software options. 

Investigate, purchase and implement 

benefit scheduling and tracking software. 

Achieve by 2
nd

 qtr. IP Researching available software options. 

Investigate, purchase and implement an 

email archiving software to assist staff in 

email storage and recall while also 

reducing server storage requirements. 

Achieve by 2
nd

 qtr. NB  

Monitor IMRF eligible staff and educate 

managers/supervisors regarding the 

30 hour threshold. 

Achieve monthly. IP Monitor monthly with off-line controls. 

Monitor PT employees hours worked 

regarding the PPACA compliance. 

Achieve monthly. IP Monitor monthly with off-line controls. 

Utilize and update the IPRA salary system 

for online use for all full and part time 

staff. 

Achieve quarterly. C Completed for 2015, but continually monitor and 

update as necessary. 

 

District Initiative 3:  Advance environmental and safety awareness 

Division Objectives: Measures: Status Achievement Level/Comments 

Investigate opportunities to minimize 

storage and further District green 

initiatives. 

Achieve by 3
rd

 qtr. IP Staff reviewing processes to determine potential green 

options. 

Investigate printers with duplexing options 

to further District green initiative. 

Achieve as purchases for printers are 

considered. 

NB  

Investigate and make recommendation on a 

print management system for 2016. 

Achieve by September 2015. NB  
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A&F Division  

 

 

DISTRICT GOAL 4:  PROMOTE QUALITY LEADERSHIP AND SERVICES 

 

District Initiative 1:  Develop leadership that ensures work force readiness 

Division Objectives: Measures: Status Achievement Level/Comments 
Continue to review and enhance division 

succession plans. 

Achieve by 2
nd

 Q IP Finalizing succession plan opportunities for employees 

by position. 

Conduct and continually expand Hoffman 

U training curriculum with offerings with 

training in purchasing, IMRF, PDRMA, 

unemployment cost savings measures. 

Achieve annually with calendar 

offerings. 

IP Thru 1
st
 Q a session on New Hire paperwork has been 

offered and training on the new phone system. 

Coordinate Spanish speaking IMRF 

workshop for Parks seasonal staff. 

Achieve by May 2015. IP Waiting until all seasonal staff  have been hired. 

Continue emphasis on cross training within 

division to ensure work force readiness. 

Achieve continually by performing tasks 

and having a bi-annually touch base to 

ensure any changes in processing are 

learned. 

IP Cross training as well as back-up staff performing key 

tasks occurs continually to ensure work force readiness.  

Investigate and recommend a procedure for 

new FT hires to sit with business 

department staff to review applicable 

software programs and financial 

procedures. 

Achieve by 3
rd

 qtr. NB  

Continually enhance orientation process. Achieve continually. IP Conducted Hoffman U on new hire paperwork 

requirements. 

Create an action plan to reduce 

unemployment costs by researching 

opportunities to develop alternate or 

modified light duty work plans.  Develop 

advance planning for seasonal layoffs 

working within budget constraints. 

Achieve by 2
nd

 qtr. IP Unemployment Consultants scheduled to meet with 

Parks Dept. regarding end of season layoffs. 

Investigate options to incorporate incentive 

programs for healthy habits for employees. 

Achieve by September 2015. C Pedometers were offered as incentives to staff who 

earned first 100 points of their PATH program points.  

Promote PDRMA PATH Program. Achieve by September 2015. IP Program promoted at FT staff meeting in April as well 

as promoted thru pedometer incentive. 

Promote health & wellness to sedentary 

staff by purchasing core strengthening 

fitness chairs to be shared within 

business/administrative departments. 

Achieve by 1
st
 qtr. NB Staff will be reviewing this goal and determining 

purchase requirements by May.  
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A&F Division  

 

 

District Initiative 2:  Build organization culture based on I-2 CARE Values 

Division Objectives: Measures: Status Achievement Level/Comments 
Divisionally, at minimum, one staff will sit 

on District Team Committee.   
Achieve annually. IP Division currently has 2 staff members sitting on the 

Team Committee. 

Investigate options for competitions by 

facility to build team work. 

Achieve by 3
rd

 qtr. IP Collaborating with Team Committee. 

 

District Initiative 3:  Promote continuous learning and encourage innovative thinking 

Division Objectives: Measures: Status Achievement Level/Comments 
Attend legislative conference. Achieve by May 2015. IP Staff registered to attend. 

Attend legal symposium. Achieve by November 2015. NB  

Attend Year 1 Director’s school. Achieve by November 2015. NB  

Participate in IMRF/PDRMA seminars. Achieve as offered. NB  

Attend IPRA/IAPD and NRPA 

conferences. 

Achieve by 1
st
 and 3

rd
 qtr. IP Staffs (4) have attended IPRA/IAPD State conference.  

Staff (2) is scheduled to attend NRPA conference. 

Attend PDRMA risk management institute. Achieve by November 2015. NB  
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