The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences
to our residents and guests by providing first class parks, facilities, programs and services

in an environmentally and fiscally responsible manner.

AGENDA

ADMINISTRATION & FINANCE COMMITTEE MEETING

TUESDAY, SEPTEMBER 16, 2014
7:00pm

1. ROLL CALL

2. APPROVAL OF AGENDA

3. APPROVAL OF COMMITTEE MINUTES

August 19, 2014

4. COMMENTS FROM THE AUDIENCE

5. OLD BUSINESS

6. NEW BUSINESS

COow>

E.

NWSRA 2015 Assessment Resolution R14-003 / M14-107
Voice, Data and Internet Network / M14-108
Administrative & Finance report / M14-109
Detail Reports

e Manual Checks: $303,573.83

e Monthly Invoices: $606,525.68
Financial Statements

7. COMMITTEE MEMBER COMMENTS

8. ADJOURNMENT

ALL MEETINGS ARE HELD IN THE BOARDROOM OF THE TRIPHAHN CENTER, 1685 W. HIGGINS ROAD,
HOFFMAN ESTATES, UNLESS OTHERWISE SPECIFIED. WE INVITE THOSE WHO MAY NEED
ACCOMMODATIONS DUE TO A DISABILITY TO CONTACT US 48 HOURS IN ADVANCE. PLEASE
CONTACT JANE KACZMAREK, EXECUTIVE ASSISTANT, AT 847-885-7500.



The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences
to our residents and guests by providing first class parks, facilities, programs and services
in an environmentally and fiscally responsible manner.

MINUTES
ADMINISTRATION & FINANCE COMMITTEE
August 19, 2014

Roll Call:
A regular meeting of the Hoffman Estates Park District Administration &
Finance Committee was held on August 19, 2014 at 7:00 p.m. at the

Triphahn Center in Hoffman Estates, IL.

Present: Commissioner K. Evans, Comm Rep Katis, Keenan,
Musial (7:02 p.m.), Utas, Winner, Chairman Greenberg

Absent: None

Also Present: Executive Director Bostrom, Deputy Director / A&F
Director Talsma, Rec/Facilities Director Kies

Audience: Commissioners R. Evans, McGinn, President Bickham,
Superintendent of Facilities Basile, Ray Godfrey 3950
N. Firestone

Agenda:

Comm Rep Katis made a motion, seconded by Comm Rep Winner to
approve the agenda as presented. The motion carried by voice vote.

Minutes:

Comm Rep Keenan made a motion, seconded by Commissioner K. Evans
to approve the minutes of the July 15, 2014 meeting as presented. The
motion carried by voice vote.

Comments from the Audience:

None

Old Business:

None
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6.

New Business:

A. PUBLIC MEETING: Cell tower Antenna WRC/M14-096:

Executive Director Bostrom reviewed the item noting that postcards
had been sent to residents within 300 feet of the WRC property
informing them of the meeting.

Deputy Director Talsma explained that T-Mobile owned the flagpole
on the WRC property that housed their antenna and that AT&T would
have to contract with them to put their antenna on T- Mobile’s tower.
However, AT&T would have to enter into a land lease with the park
district for their ground equipment prior to contacting T- Mobile. He
also noted that AT&T might be interested in making arrangements at
Cannon Crossings which presently houses Cricket Communications.

Comm Rep Musial asked if there would be disruption during the
process and Deputy Director Talsma explained that it would be a
normal type of construction disruption.

Comm Rep Katis asked if the $2,000 would be paid up front and it was
noted that it would be, however, if the district offered a confract to
another interested party they could prorate a return to AT&T for not
holding their option.

Commissioner K. Evans asked if they could put all their equipment into
one building and it was noted that they could not. AT&T would need
their own building adjacent to T- Mobile’s.

Comm Rep Keenan asked why the lease was less money to AT&T and
Executive Director Bostrom explained that the second row of antennas
would be lower and offer less coverage, therefore being of less value.

President Bickham asked if AT&T was interested in other sites and it was
noted that they might be interested in Cannon Crossings.

Commissioner K. Evans asked if the $2,000 covered the district’s legall
fees for creating the contract and Deputy Director Talsma noted that
it did.

Chairman Greenberg asked what would happen if Cricket wanted a
second antenna and Deputy Director Talsma noted that it would then
be the third array and he would have to check on that question.

Comm Rep Utas asked about the flagpole and Deputy Director Talsma
explained that T- Mobile owned the flagpole but had a land lease with
the district for their ground equipment.
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Mr. Ray Godfrey addressed the board asking if they would put up a
second tower and Deputy Director Talsma explained that they would
only add their antenna internally to the present flag pole and that the
ground equipment would be housed in a second building adjacent to
the building for T- Mobile. Executive Director Bostrom noted that it
would be about 20 feet by 20 feet and look like the current building.

Comm Rep Keenan asked if the contract should read sub-contractor
rather than tenant and Deputy Director Talsma explained that they
would be our tenant for the land lease and would need a separate
contract with T- Mobile to share the antenna.

Comm Rep Katis made a motion, seconded by Comm Rep Winner to
recommend the board approve the AT&T contract for a land lease at
WRC as outlined in M14-096. The motion carried by voice vote.

B. Custodial Bids PSSWC/M14-094:

Director Kies reviewed the item explaining that Active Maintenance,
EcoClean and Multisystems were all disqualified from the bid.

Comm Rep Musial asked how long US Service had been with the
district and it was noted over 3 years with different contracts. She
asked why the district would change. Executive Director Bostrom
explained that it was a state law that the contracts are bid out and
that the district accepts the lowest qualified bidder, which in this case
was not US Service Systems but Perfect Cleaning Solutions (PCS).

Comm Rep Katis asked what disqualified other companies and
Director Kies explained that Active Maintenance had only cleaned
offices and warehouses and that EcoClean did not come with strong
references. Comm Rep Katis asked why the district would switch when
the dollar amount was only $3,300 difference. Executive Director
Bostrom explained that the district was required to accept the lowest
qualified bidder in order not to violate the lllinois State law. He also
explained that PCS had been doing the volume, had the expertise
and came with excellent credentials.

Comm Rep Musial asked why they were looking for 35 more hours on
the contract and Director Kies explained that PCS was originally
planning on doing some of the cleaning during the day by the porters
but staff did not feel they would have the time and explained that
they would have to address some of that cleaning in additional
evening hours.
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Commissioner R. Evans asked about their references and it was noted
that they had 15 years at EImhurst and over 10 years at Schaumburg.
Commissioner K. Evans noted that not all contracts i.e. technology/
audit were required to be bid.

Comm Rep Utas asked what would happen if PCS did not work out
and Deputy Director Talsma noted that the contract allowed for them
to be terminated and the district would have to rebid the contract.

Comm Rep Keenan made a motion, seconded by Comm Rep Winner
to recommend the board approve entering into an annual
agreement not to exceed $135,450 with Perfect Cleaning Solutions
with the option of two one year renewable options beginning
September 1, 2014 as outlined in M14-094. The motion carried by voice
vote.

C. Additional Expenditure Items/M14-091:

Executive Director Bostrom reviewed the item. Chairman Greenberg
asked if the $5,625 on the trees included labor and it was noted that it
did not.

Commissioner K. Evans asked where the fence would be and
Executive Director Bostrom explained that it would be on the park side
of the ditch and 10-feet high.

Chairman Greenberg asked about the bike trails and Executive
Director Bostrom explained that their completion was tied to the toll
way project.

Chairman Greenberg asked about the $76,000 for the fencing and
Executive Director Bostrom explained that they anticipated that the
Village would approve the project.

Comm Rep Katis made a motion, seconded by Comm Rep Keenan to
recommend the board approve the creation of 2 new line items for
additional expenditures at Cannon Crossings in conjunction with the
Canadian National Railway project as outlined in M14-091. The motion
carried by voice vote.

D. Utility Contracts/M14-095:

Deputy Director Talsma reviewed the item explaining that because of
the favorable conditions in the market, the item had gone to a special
board meeting for approval. He explained that he had contracted for
electric for 3 years at $.062/kilowatt hour and gas for 1 year at
$.0445/therm. He noted that the Village was paying .08 for electric.
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E. Disposal of Surplus Equipment O14-004/M14-092:

Executive Director Bostrom reviewed the item noting that they did not
qualify for the auction.

Comm Rep Musial made a motion, seconded by Comm Rep Utas to
recommend the board approve the Disposal of Surplus Equipment
014-004 as outlined in M14-092. The motion carried by voice vote.

F. BondIssues/M14-097:

Deputy Director Talsma reviewed the item explaining that this was part
of the long-term debt service infrastructure financial plan and we had
always intended to refund the 2004 debt certificates.

Comm Rep Katis asked the dollar amount and Deputy Director Talsma
noted that it was approximately $15M and the rollover $2.7M with a
current interest rate of about 5.75%. He noted the district was rated @
Double A+ and the bonds would be extended for a full 30 years at 4.5
to 5%.

Comm Rep Katis asked for clarification of Alternative Revenue Source
and Deputy Director Talsma explained that it was any funding
resource available to be used.

Comm Rep Katis made a motion, seconded by Comm Rep Winner to
recommend the board approve the refunding of 2004 debt
certificates and the issuance of the 2014 annual roll-over bond to
provide funding for capital projects and alternative funding for debt
payments. The motion carried by voice vote.

G. A&F Board Report/M14-0936:

Deputy Director Talsma reviewed the report noting that they were
working on a new phone system that was budgeted for this year. He
explained that the proposals would be coming back to the A&F
Committee.

Comm Rep Utas asked about the bid process. Deputy Director Talsma
explained that telephones as a component of technology did not
require the bid process.

Comm Rep Winner asked what would happen if it ook beyond the
present confract time and Deputy Director Talsma explained that the
district would pay on a monthly basis.
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President Bickham asked if the credit card system was part of the
update and Deputy Director Talsma explained that it was not tied
directly to the phone system.

Comm Rep Winner made a motion, seconded by Comm Rep Utas to
send the A&F Report M14-093 to the board. The motion carried by
voice vote.

H. Detail Reports:

Comm Rep Katis asked about the pipe leaner and it was noted that
they were the posts to hold the park district marquee signs. He asked
about the cost of copying and it was noted that it was a color
machine. Deputy Director Talsma noted that it was scheduled to be
replaced. Comm Rep Katis asked about the US Service invoice for
$9,750 noting that multiplied by 12 the cost would be only $117,000.
Deputy Director Talsma explained that they charged $9,750 only for
the last 2 months of reduced cleaning time. Director Kies explained
that they had used part time staff to cover the other cleaning hours.

Comm Rep Utas asked about the next water bill for SFAC and Deputy
Director Talsma explained that they did not have the next bill;
however, the maintenance department had successfully repaired the
leak. Executive Director Bostrom noted that the district would see a
refund of the water bill.

Chairman Greenberg asked about the MSWINRDSCA and Deputy
Director Talsma noted that it was the license for the Microsoft program.

President Bickham asked about the charge to mail the SWANK motion
pictures and Director Kies explained that it was the only way to get the
picture to be shown publicly.

Commissioner R. Evans asked about the $12,000 Nader Golf bill and it
was noted that it was not for repair but the actual lease cost for the
golf carts.

Comm Rep Katis made a motion, seconded by Comm Rep Utas to
recommend the board approve the Manual Checks in the amount of
$370,748.06 and the Monthly Invoices in the amount of $295,724.02.
The motion carried by voice vote.

|.  Financial Statements:

Deputy Director Talsma reviewed the item noting that it had been a
challenging year.
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Comm Rep Utas asked if the district used Groupons and Executive
Director Bostrom said no, explaining that Golf GM Bechtold monitored
the cost and availability all the time and had the ability to lower the
on-line pricing for tee times if he felt it advantageous. Deputy Director
Talsma explained that it was not an automatic reduction either as the
district did not want the reputation of always discounting tee times at
the last minute.

Discussion ensued regarding PSSWC's loss of memberships in January
due to the cold weather that they did not recoup throughout the
year.

Commissioner R. Evans noted that BPC had a very successful day
recently because of an offer for hot dogs for $1 and pop for $.50.

Comm Rep Katis made a motion, seconded by Comm Rep Keenan to
recommend the board approve the Financial Statements as
presented. The motion carried by voice vote.

7. Committee Member Comments:

Comm Rep Katis said it was a good meeting.

Comm Rep Winner congratulated staff on a good job.

Comm Rep Utas said he had been enjoying the summer programming in
the parks and that the district was doing a great job.

Chairman Greenberg reminded everyone that 50+ was running an open
house 8/20/14.

8. Adjournment:

Comm Rep Katis made a motion, seconded by Comm Rep Utas to
adjourn the meeting at 8:40 p.m. The motion carried by voice vote.

Respectfully submitted,

Dean R. Bostrom

Secretary

Peggy Kusmierski
Recording Secretary



HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO. 14-107

To: A&F Committee
From: Dean Bostrom, Executive Director
Craig Talsma, Deputy Director/Director Admin & Finance
Date: September 12, 2014
Re: NWSRA Assessment Resolution No. R14-003

Background
The Northwest Special Recreation Association (NWSRA) that provides

programing for handicapped individuals in our community has approved
the 2015 Member District Assessments (MDA). These are computed using a
new formula approved by the NWSRA board (which Executive Director
Bostrom is a member). The formula utilizes not only a 2% floor but a 2%
ceiling for our annual contributions on a year to year basis. The proposed
total assessment is based on a 2% overall decrease (the floor) over last
year's MDA.

The actual funding formula is based on a rate of .016 as a starting point
and reflects each of the 17 member district’s fair share based on a
formula of 75% Equalized Assessed Valuation (EAV) and 25% population.
Each year the total assessment from all districts cannot increase or
decrease by more than 2 % of the previous year’'s amount. Due to the
large decrease in member district’s EAV this year, the assessment for 2015
will decrease limited to the 2% floor.

Implications
Last year the Hoffman Estates Park District’s assessment for the 2014

calendar year was $304,907.12. The proposed assessment for the Hoffman
Estates Park District’s 2015 budget represents a 1.4% decrease to
$300,774.18. This decrease is mainly due to the decrease in EAV we
experienced this year.

Recommendation

Staff’'s recommendation is the A&F Committee recommends that the
board approve the NWSRA assessment Resolution Number R14-003
ratifying the assessment for calendar year 2015 in the amount of
$300,774.18 as recommended by the Board of Trustees of NWSRA.




RESOLUTION NUMBER R14-003

NORTHWEST SPECIAL RECREATION ASSOCIATION ASSESSMENT

WHEREAS, the Hoffman Estates Park District is a member district in
good standing with the Northwest Special Recreation Association, and,

WHEREAS, the Northwest Special Recreation Association represents
a joint agreement program as authorized in the Park District Code, and,

WHEREAS, the Hoffman Estates Park District has the authority
pursuant to Section 5.8 of the Park District Code, and,

WHEREAS, the Hoffman Estates Park District is committed to ensuring
the confinuation of quality leisure services for its residents both children
and adults experiencing a disabling condition, and,

WHEREAS, the Hoffman Estates Park District wants to continue o
support full community participation by residents with disabling conditions.

NOW, THEREFORE BE IT RESOLVED, that the Hoffman Estates Park
District does ratify the recommended Assessment for calendar year 2015
(FY 2014/2015) in the amount of $300,774.18 as recommended by the
Board of Trustees of NWSRA.

AYES

NAYS

ABSENT

Passed and approved this 23d day of September, 2014.

President

Secretary
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HOFFMAN ESTATES PARK DISTRICT MEMORANDUM #14-108

To:  Administration & Finance Committee

From: Dean Bostrom, Executive Director
Craig Talsma, Deputy Director/Director of Finance & Administration
John Agudelo, Information Technology Manager

Date: September 10, 2014

Re:  Voice, Data and Internet Network

Background
Staff has been working to provide the facilities with faster and better network connectivity, which

includes voice, data, internet, and Wi-Fi communications. The base infrastructure will establish the
district’s facility to facility connectivity which is currently supplied by AT&T utilizing T1 lines. The
district’s current three year contract with AT&T is up at the end of December 2014.This communication
infrastructure is being put in place as the foundation for the District’s new telephone system to be
purchased this year.

Our current T1 network lines with AT&T are no longer capable of providing adequate speed for
computer applications and the transfer of computer data. There is currently a T1 line connecting
Triphahn Center (TC), Willow Recreation Center (WRC), Prairie Stone Sports & Wellness Center
(PSSWC), Parks Maintenance (Parks), Bridges of Poplar Creek (BPC), and Seascape. These T1 lines
have been in place since 2001 and our contracts are set to expire at the end of the year (12/27-12/28/14).
The T1 lines provide speeds of up to 1.5Mbps between the facilities.

We have solicited proposals from four different vendors to provide the District the following
communication infrastructure services with increased speeds:
e Up to 100Mbps dedicated fiber internet connection at TC
e A private network connection between TC and the facilities (excluding Seascape which will be
part of the telephone system implementation):
o PSSWC (minimum 10Mbps)
o BPC (minimum 10Mbps)
o  WRC (minimum 3Mbps)
o Parks (minimum 3Mbps),
e Two (2) PRI lines to support voice telephony.

The choice of our network communications vendor will be able to support the needed infrastructure for
the new phone system. It is approximately a 90-120 day installation period for the new lines.

Implications
Staff determined it was in the District’s best interest to upgrade our T1s as opposed to renewing the

contracts with AT&T. We received proposals from Comcast, AT&T, First Communications, &
CBeyond. All vendors with the exception of Comcast were offering an MPLS (Multiprotocol Label
Switching) solution. This solution includes a Fiber connection into Triphahn and higher speeds of
10Mbps would be achieved by “bonding” multiple T1s together. Comcast’s Metro-E solution included a
Fiber connection into Triphahn and higher speeds of 10Mbps would be achieved by utilizing a Coaxial
cable which staff feels is the preferred method.

Comcast’s BCI (Business Class Internet) already exists at TC, BPC, and WRC. Construction costs to
bring Comcast’s BCI to PSSWC were estimated at $40,000. This cost would be waived if we enter into
a three year agreement with Comcast for the other services.
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We received proposals from four providers for the services listed above. The results are presented

below:
Location CBeyond FirstComm AT&T Comcast
Bandwith Cost Bandwith Cost Bandwith Cost Bandwith Cost

TC 50 Mbps +2 PRI $1,491.50 50 Mbps +2 PRI $1,672 50 Mbps +2 PRI $2,290 100 Mbps +2 PRI $2,545
BPC 10 Mbps $1,049 10 Mbps $853 20 Mbps $640 10 Mbps $560
PSSWC 10 Mbps $1,199 10 Mbps $889 20 Mbps $640 10 Mbps $560
WRC 6 Mbps $549 6 Mbps $753 3 Mbps $650 4 Mbps $352
Parks 6 Mbps $449 6 Mbps $516 3 Mbps $650 4 Mbps $352
Total $4,737.50 $4,683 $4,870 $4,369

After extensive research, staff determined it was in the District’s best interest to utilize Comcast
Business for the network connectivity piece. Some of the reasons are: Metro Ethernet/Fiber service,
Scalable bandwidth, excellent reputation, impressive Service Level Agreements (SLA), knowledgeable
account team, & cost savings. Staff believes Comcast’s proposal is the best at addressing our current
bandwidth needs along with providing the most scalable network as our bandwidth needs change and
increase in the future. We will also be able to provide upgraded internet and Wi-Fi solutions for our
facilities.

A component of the overall telephone solution will be to establish wireless communications from
Seascape to BPC. This will be done at an additional one-time cost (estimated to be $5,000) which will
be part of the telephone system RFP as will the required replacement of hardware switches and any data
related work. The wireless solution will allow the best service to be provided to Seascape at the most
reasonable one-time cost and therefore not requiring an additional monthly fee. This wireless solution
will also allow Wi-Fi service to be established at Seascape next year for no additional cost.

The total cost of Comcast’s proposal is $4,368.50 per month (plus surcharges & taxes) for a three year
contract. The District is currently paying $1,887.50 per month for our T1s and approximately $1,000 per
month for the two PRI lines with CallOne. The new cost with Comcast to provide the higher level of
service is also the least expensive proposal received.

Comcast Business has a large presence in Illinois, including doing work with the Village of Hoffman
Estates. All of their references (Schaumburg Park District and Glenview Park District being two of
them) were excellent and their service and work with HEPD staff has been a positive experience.

The contracting of data services is not required to be bid and the District may enter into a three year
contract for such services.

Recommendation

That the A&F Committee recommends to the full board to enter into a three year contract with Comcast
to provide the District the outlined communication infrastructure for a base monthly cost of $4,368.50.
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TO:
FROM:

RE:
DATE:

HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO 14-109

A&F Committee

Dean Bostrom, Executive Director

Craig Talsma, Deputy Director/Director A&F
Division Report

September 11, 2014

Finance/Administration
Staff has a proposed settlement with the tax objectors on our debt service
levies for 2007 and 2008 at 2 mils per $1,000 EAV. This settlement is less
than the 3 mils agreed to for the 2005 and 2006 settlements. For 2007, the
EAV for the objectors was $793,975,817, so the settlement proposal is
$15,879.52. For 2008, the EAV was @793,205,293, so the settlement
proposal is $15,864.07. The District does not issue payment for these
settlements; rather it is deducted from future tax payments we receive.
This settlement is standard for taxing districts in Cook County and is
supported by our legal counsel.
Staff is finalizing departmental initiatives for the Comprehensive Master
Plan (CMP). This includes short-term (2015), mid-term (2016-2017), and
long-term (2018+) initiatives that will be planned on to support the
District’s mission and goals. These will be presented as part of the CMP at
the next Forward Planning Committee at the end of September.
Staff is working on the 2015 budget including the 2015 action plan.
Staff conducted an in-house “Hoffman U” workshop for all staff to review
the budget process and establish expectations and timelines for the 2015
budget.
Staff attended Volunteer Appreciation Night.
Staff participated in PIP event.

Administrative Registration/EFT Billing
EFT Billings for:

a. TC/WRC/PSSWC Fitness Centers

b. ELC (weekly)
C. Sponsorship
d. STAR

e. Preschool

f. Dance

Administrative Registration for:
Financial Assistance
Unemployment Package

Park Permits

2014/2015 Soccer Registration

STAR
Hockey

~PoooTw
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Human Resources

Completed orientation process for PSSWC FT Fitness Supervisor.
Facilitating PDRMA Path program with staff. This program replaces the
prior My Health 1Q physical screening with self-reporting of healthy
lifestyle activities. It includes taking health related seminars or
participating in healthy activities like a 5K run. Achieving two activities will
allow employees to receive the health incentive award from PDRMA.
Processed 33 volunteers and 31 PT employees.

Technology
Email Exchange project is in the preliminary stages; it upgrades our

Exchange server 2007 to 2013 which was budgeted for this year.
Submitting proposal to A&F Committee for Comcast Enterprise Business
Services as our solution to upgrade our current infrastructure.

Continue to discuss and review different vendors for IT support. Currently
we are not in contract with any vendor for IT support but are on a strictly
Time + Materials agreement with different vendors as a test phase for
service support.

Planning on moving our web hosting from Excalibur to Invex Design. C&M
is currently using Invex Design to redesign our website.

In the process of updating our Disaster Recovery plan with Redundancy to
minimize downtime for the District.

Evaluating a new server to be installed at BPC. This will provide another
layer of redundancy in the event TC experiences an outage.

Currently monitoring, patching, & rebooting our servers manually in-house.
This was done by Excalibur in the past.

Deployed 45 out of 50 new HP Win7 computers to replace WinXP
computers.
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