
 

 

 

 

  

 

The mission of the Hoffman Estates Park District is to offer healthy and enjoyable experiences to our residents and guests 

by providing first class parks, facilities, programs and services in an environmentally and fiscally responsible manner. 

 

 

 

AGENDA 

ADMINISTRATION & FINANCE COMMITTEE MEETING 

TUESDAY, MAY 16, 2017 

7:00 P.M. 

 

 

 

1. ROLL CALL 

2. APPROVAL OF AGENDA 

 

3. APPROVAL OF COMMITTEE MINUTES 

 April 18, 2017 

 

4. COMMENTS FROM THE AUDIENCE 

  

5. OLD BUSINESS 

 

6. NEW BUSINESS 

 A. Surplus Ordinance O17-003 / M17-058 

 B. Fitness Equipment Bid Revision / M17-062 

 C. Balanced Scorecard 1Q / M17-055 

 D. Administrative & Finance report / M17-063 

 E. Open and Paid Invoice Register:  $873,735.49 

F. Revenue and Expenditure Report 

  

7. COMMITTEE MEMBER COMMENTS 

 

8. ADJOURNMENT 
 

 

 

 

 

All meetings are held in the boardroom of the Scott R. Triphahn Community Center & Ice Arena at 1685 W. Higgins Road in Hoffman 

Estates, unless otherwise specified.  If an accommodation or modification is required to attend this public meeting please call 847-885-

8500 with at least 48 hours’ notice. 
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MINUTES 

ADMINISTRATION & FINANCE COMMITTEE  

April 18, 2017 

 

 

1. Roll Call: 

 

A regular meeting of the Hoffman Estates Park District Administration & Finance Committee 

was held on April 18, 2017 at 7:00 p.m. at the Triphahn Center in Hoffman Estates, IL. 

 

Present: Commissioner Kinnane, Comm Rep Chhatwani, Katis, Utas, Winner, 

Chairman Kaplan 

 Absent: 

 

Also Present: Executive Director Bostrom, Deputy Director/A&F Director Talsma, 

Rec/Facilities Director Kies, P&D Director Buczkowski 

 

Audience: President Bickham, Commissioners Kilbridge, R. Evans, McGinn, 

Superintendent Basile, Fitness Supervisor Lindstrom, Mr. K. Evans 

 

2. Approval of Agenda: 

 

Comm Rep Katis made a motion, seconded by Comm Rep Winner to approve the agenda 

as presented.  The motion carried by voice vote. 

 

3. Minutes: 

 

Commissioner Kinnane made a motion, seconded by Comm Rep Chhatwani to approve 

the minutes of the March 21, 2017 meeting as presented.  The motion carried by voice vote. 

 

4. Comments From the Audience: 

 

 None 

 

5. Old Business: 

 

 None 
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A&F Committee 
April 18, 2017 – Page 2 
 

6. New Business: 

 

A. Supply and Install of Fitness Equipment at PSSWC/M17-50: 

 

Director Kies reviewed the item noting that PSSWC is 17 years old and much of the 

equipment was nearly that old and was being used for a trade in.  

 

Executive Director Bostrom noted that the lowest qualified bidder was not necessarily 

the lowest bidder and that those qualifications were explained under the Implications 

Section of the memo.   

 

Commissioner Kinnane asked if the new equipment would connect to personal devices.  

Director Kies said they would be compatible to smart devices.  Supervisor Lindstrom 

explained that some had smart consoles and others used USBs to download to phones. 

 

Comm Rep Katis asked how many cardiovascular pieces PSSWC had and it was noted 

that it would be between 60 and 70 pieces.  

 

Executive Director Bostrom explained that money was budgeted each year to address 

fitness equipment in all the areas.  Superintendent Basile explained that the pieces 

requiring the highest amount of repair and had the most hours of use were being 

replaced.   

 

Director Kies explained that generally fitness equipment had a life span of 8-10 years 

and some of the equipment was 15 to 17 years old.  Executive Director Bostrom noted 

that while this year they had $175,000 in the budget for PSSWC, next year was $36,000.   

 

Comm Rep Katis asked about bid #7 and not choosing low bidder.  Superintendent 

Basile explained that they looked for a specific movement pattern that the other lower 

bidders did not provide.  

 

Chairman Kaplan asked about bid #4 and Supervisor Lindstrom explained that not all 

the bidders bid on every item per bid i.e. bid #4 was for 6 pieces of equipment (3 

different types) and some vendors only offered bids for 2 or 4 pieces.   

 

Chairman Kaplan asked about bid#1and Superintendent Basile explained that the 

Precor was a unique type of movement pattern offering less strain on the joints and had 

Athletico’s recommendation versus some of the lesser priced equipment.    

 

Commissioner Kinnane asked if this equipment would put PSSWC at the top of the list to 

compare with the many other gym openings.  Director Kies explained that PSSWC was a 

total experience but that the new equipment would help increase membership and 

retention.   

 

Chairman Kaplan asked about the warranty and Superintendent Lindstrom said that yes, 

they had warranties and that the vendors had been chosen also based on past 

experience including the warranty work they provided.   

 

Comm Rep asked if choosing Integrity Fitness across the board (as they were the only 

vendor to provide bids across the board) would have resulted in a better bid price and 
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A&F Committee 
April 18, 2017 – Page 3 
 

Director Kies noted that while they offered a bid for every bid sheet, they did not offer 

pricing on all types of equipment on each bid sheet or offer comparable equipment on 

some types.   

 

Commissioner McGinn asked if the membership had input on the choices and it was 

noted that they did. 

 

Commissioner R. Evans asked about the number of spin bikes in the room and 

Superintendent Basile explained that each bike had the appropriate amount of space 

around them.   

 

Commissioner McGinn asked if they kept the old equipment for other facilities and 

Superintendent Basile explained that it was too worn for that purpose.  

 

Mr. K. Evans asked about TC and WRC and Director Kies explained that they were under 

a different budget and that both were scheduled to receive new equipment later in the 

year.  

 

Comm Rep Katis asked about delivery and Director Kies noted that they expected 6-8 

weeks but the delivery time of 12 weeks was written into the bid.   

 

President Bickham asked about getting rid of the old equipment and Executive Director 

Bostrom noted that a surplus property ordinance would be completed in May for the 

trade-ins.   

 

Mr. K. Evans asked if the old Precors were original and it was noted that they were not.   

 

Commissioner Kinnane made a motion, seconded by Comm Rep Winner to 

recommend the A&F Committee recommend to the Board to approve the purchase of 

PSSWC fitness equipment in an amount of $149,269.24 based upon the bid results as 

follows: 

 

 Bid Package #1:  Award Direct Fitness Solutions for 3 Precor 883 Elliptical and 3 Precor 

885 Elliptical in the amount of $36,620.00. 

 Bid Package #2:  Award Matrix Fitness for 3 E7XI Suspension Elliptical in the amount of 

$13,562.00. 

 Bid Package #3:  Award Matrix Fitness for 2 Matrix C5X Climb Mill in the amount of 

$9,342.00. 

 Bid Package #4:  Award Integrity Fitness for 2 Octane Zero Runners ZR8000, 2 Octane 

Lateral X, and 2 OctaneXR6000 Recumbent Elliptical in the amount of $35,290.00 

 Bid Package #5:  Award Life Fitness for 26 IC2 Indoor Cycles in the amount of 

$22.371.92 

 Bid Package #6:  Award Integrity Fitness for 4 Free motion i11.9 Incline Trainer 

Treadmills in the amount of $19,780.00 

 Bid Package #7:  Award Life Fitness for 2 Cybex 770AT Arc Trainers in the amount of 

$12,303.32 

 

The motion carried by voice vote.  
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A&F Committee 
April 18, 2017 – Page 4 
 

B. A&F Report and 1Q Goals/M17-051: 

 

Deputy Director Talsma reviewed the item noting that they were finalizing the audit 

process.  He also explained that the annexation of Plum Farms had been postponed 

and the TIF application withdrawn at this time.  

 

Comm Rep Katis  asked about the $30,000 donation from the Friends of HE Parks and 

Deputy Director Talsma explained that the Foundation was sponsoring the 50+ Game 

Room and supplying the pool tables, etc. as well as a stipend to maintain the room.  

 

Comm Rep Katis also asked about the volunteers and Deputy Director Talsma explained 

they were on the staff level.   Comm Rep Katis asked about the sponsor donations and 

Deputy Director Talsma noted that many were in-kind donations.   

 

Deputy Director Talsma also explained that PDRMA’s recommendations on the Flores 

Agreement under the Insurance section had been inserted.   

 

Comm Rep Chhatwani asked if TC would have a locker room renovation and Executive 

Director Bostrom explained that TC had been done in 2004; PSSWC had not been done 

since 2000.   

 

Mr. K. Evans noted that there were no current issues with the TC lockers.  

 

Comm Rep Winner made a motion, seconded by Comm Rep Chhatwani to send the 

A&F Report M17-051 to the board as presented.  The motion carried by voice vote.  

 

Comm Rep Kinnane made a motion, seconded by Comm Rep Winner to recommend 

the board approve the 1Q Goals.  The motion carried by voice vote.  

 

C. Open and paid Invoice Register: 

 

Deputy Director Talsma reviewed the item.  Commissioner McGinn asked about NWSRA 

and Deputy Director Talsma noted that it was ½ of the total payment due.  

 

Comm Rep Winner made a motion, seconded by Comm Rep Chhatwani to 

recommend the board approve the Open and Paid Invoice Register in the amount of 

$986,799.09.  The motion carried by voice vote.  

 

D. Revenue and Expenditure Report: 

 

Deputy Director Talsma reviewed the item noting that it offered a comparison between 

1Q 2016 and 1Q 2017.  He also noted that you could see there was a $30,000 difference 

in golf revenue primarily due to the weather.  

 

Comm Rep Katis asked about the soccer year to date budget and Deputy Director 

Talsma explained that HEPD was in the process of moving HUSC from a district program 

to a rental agreement and they would be seeing an increase in the rental revenue and 

decrease in the programming.   
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Comm Rep Katis asked about other park districts and it was noted that Hoffman Estates 

was still doing better than most, but that there were some challenges out there.  

 

Executive Director Bostrom noted that each year the district tried to keep equipment at 

the centers, parks, etc. updated.  

 

Comm Rep Katis made a motion, seconded by Comm Rep Chhatwani to recommend 

the board approve the Revenue and Expenditure Report as presented.  The motion 

carried by voice vote.  

 

7. Committee Member Comments: 

 

Comm Rep Katis congratulated the returning board members and Mr. K. Evans for his win as 

commissioner.   He also commended the district on their ability to spin so many plates 

(projects) successfully. 

 

Chairman Kaplan noted that he required some immediate day care information for a court 

case and was happy to be in a position to make a phone call and have the problem 

addressed in a single day by the park district.  

 

8. Adjournment: 

 

Comm Rep Katis made a motion, seconded by Comm Rep Winner to adjourn the meeting 

at 7:50 p.m.  The motion carried by voice vote. 

 

Respectfully submitted, 

 

Dean R. Bostrom 

Secretary 

 

Peg Kusmierski 

Recording Secretary 
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MEMORANDUM NO. M17-058 

 
 
TO:  A&F Committee 
FROM: Dean R. Bostrom, Executive Director 
  Craig Talsma, Deputy Director/Director of Finance & Admin 
  John Giacalone, Director Park Services/Dev & Risk Mgmt  
  Mike Kies, Director of Recreation & Facilities 
RE:  Surplus Ordinance O17-003 
DATE: May 12, 2017 

 
Background 
Through inventory of the park district’s property, staff has determined that certain items 
are no longer of value or use to the District and that because of the age and condition of 
the property, cannot be utilized for any of the Park District’s current needs or operations 
and is thereby considered surplus property and the property’s sale, trade-in or disposal 
would best serve the District. 
 
Implications 
By law and Board policy, it is required that an Ordinance be approved by at least three-
fifths of the Park Board.  Staff is seeking to dispose of, trade or sell the following items 
which were initially valued at $500+. 
 
       Current   Reason for disposal, 

Qty Description     approx. value  trade, or sale   

10 Precor EFX     $250 ea.  Upgrading 

2 Precor Treadmills    $250 ea.  Upgrading 

1 Life Fitness Cross Trainer   $250    Upgrading 

2 Life Fitness Treadmill s   $250 ea.  Upgrading 

3 Life Fitness Cross Trainers   $200 ea.  Upgrading 

23 NXT Spin Bikes    $100 ea.  Upgrading 

1 1998 Toro Broom    $400   Inoperable 

1 2002 Graco riding striper   $300   Inoperable 

27 Computers     $0   Upgrading 

6 Laptops     $0   Inoperable 

2 Tablets       $0   Inoperable 

2 Servers     $0   Upgrading 

32 Monitors     $0   Upgrading 

11 Printers     $0   Upgrading 

7 UPS Battery Backups    $0   Inoperable 

1 Card Reader     $0   Inoperable 

4 Cash Drawers     $0   Inoperable 

1 Analog Security Camera   $0   Inoperable 

37 Keyboards     $0   Inoperable 

19 Mice      $0   Inoperable 

10 Routers & Switches    $0   Inoperable 

5 Computer Speakers    $0   Inoperable 

9 Power Strip Surge protectors   $0   Inoperable 

1 Document Sealer    $0   Inoperable 

2 Boxes of Miscellaneous Cables  $0   Inoperable 

2 Televisions     $0   Upgrading 7



 

 

 
Recommendation 
Staff recommends approval of the attached Ordinance O17-003 an “Ordinance 
Authorizing the Disposal, Sale or Trade-In of Surplus Property Owned by the Hoffman 
Estates Park District”. 
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ORDINANCE NO. O17-003 

AN ORDINANCE AUTHORIZING THE DISPOSAL, SALE OR TRADE-IN 

OF SURPLUS PROPERTY OWNED BY THE 

HOFFMAN ESTATES PARK DISTRICT 

 

 

          WHEREAS, the Hoffman Estates Park District is the owner of used certain equipment as specified 

purchased several years ago for a specific and limited purpose and, 

         WHEREAS, at least three-fifths (3/5) of the Board of Commissioners of the 

 

Hoffman Estates Park District finds that the said property is no longer necessary, 

 

useful to, or in the best interest of the Park District to maintain this property and is  

 

thereby considered as surplus personal property, and 

 

        WHEREAS, the Park District wishes to dispose of, trade, or sell said surplus  

 

property. 

         

        NOW, THEREFORE, BE IT ORDAINED BY THE PRESIDENT AND BOARD  

 

OF COMMISSIONERS OF THE HOFFMAN ESTATES PARK DISTRICT, COOK  

 

COUNTY, ILLINOIS, as follows: 

       Current    

Qty Description     approx. value  Reason     

10 Precor EFX     $250 ea.  Upgrading 

2 Precor Treadmills    $250 ea.  Upgrading 

1 Life Fitness Cross Trainer   $250 ea.  Upgrading 

2 Life Fitness Treadmill s   $250 ea.  Upgrading 

3 Life Fitness Cross Trainers   $200 ea.  Upgrading 

23 NXT Spin Bikes    $100 ea.  Upgrading 

1 1998 Toro Broom    $400   Inoperable 

1 2002 Graco riding striper   $300   Inoperable 

27 Computers     $0   Upgrading 

6 Laptops     $0   Inoperable 

2 Tablets       $0   Inoperable 

2 Servers     $0   Upgrading 

32 Monitors     $0   Upgrading 

11 Printers     $0   Upgrading 

7 UPS Battery Backups    $0   Inoperable 

1 Card Reader     $0   Inoperable 

4 Cash Drawers     $0   Inoperable 
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1 Analog Security Camera   $0   Inoperable 

37 Keyboards     $0   Inoperable 

19 Mice      $0   Inoperable 

10 Routers & Switches    $0   Inoperable 

5 Computer Speakers    $0   Inoperable 

9 Power Strip Surge protectors   $0   Inoperable 

1 Document Sealer    $0   Inoperable 

2 Boxes of Miscellaneous Cables  $0   Inoperable 

2 Televisions      $0   Upgrading 
 

       SECTION 1:        That pursuant to the authority granted to the Park District under 

 

70 ILCS 1205/8-22 and the findings of the Board of Commissioners of the Hoffman 

 

Estates Park District as set forth in the preamble of this Ordinance incorporated herein as  

 

part of this Ordinance, the Hoffman Estates Park District is hereby authorized to sell,  

 

trade-in, dispose or convey the used equipment, attached, in any manner designated by  

 

the Board, with or without due advertising. 

 

 SECTION 2:  That the Board of Commissioners shall designate the 

 

Executive Director to sell, trade-in, dispose or convey said used equipment. 

 

SECTION 3:  That this Ordinance shall be in full force and effect from and after  

 

its passage, approval and publication as provided by law. 

 

           

 PASSED and APPROVED this _______ day of ________, 2017. 

 

           AYES  ______ 

   

           NAYS  ______      

         

           ABSENT ______          

 

          

                                                                            ___________________________          

                                                                            President 

    ATTEST:         

                               

     _____________________________ 

                     Secretary        
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 MEMORANDUM NO. M17-062 

 

 

TO:  Administration and Finance Committee  

FROM:  Dean Bostrom, Executive Director 

Craig Talsma, Deputy Director 

Mike Kies, Director of Recreation and Facilities 

  Katie Basile, Superintendent of Facilities 

  Chad Lindstrom, PSS&WC Fitness Supervisor  

RE: Supply and Installation of Fitness Equipment Prairie Stone Sports and 

Wellness Center (PSS&WC) Purchase Revision  

DATE:  May 9, 2017 

 

Background 

 

At the A&F Committee meeting on April 18, 2017, staff recommended the purchase of 

PSSWC fitness equipment in an amount of $149,269.24 based upon the bid results that 

were specified in memorandum # M17-050; the A&F Committee and subsequently the 

full Board approved that recommendation.   

 

Part of this recommendation awarded two (2) Octane Zero Runners ZR8000, two (2) 

Octane Lateral X, and two (2) OctaneXR6000 Recumbent Ellipticals to Integrity Fitness in 

the amount of $35,290.00. 

 

After awarding the bids, it was brought to staff’s attention that Integrity Fitness is not an 

authorized Octane Fitness Equipment distributor and therefore the warranty on the 

equipment from Octane Fitness would be null and void.   Staff contacted Integrity 

Fitness and they agreed with the exclusion of them for this reason. 

 

Implications: 

 

As Integrity Fitness is not an authorized dealer for the aforementioned equipment they 

were awarded, their bid needs to be disqualified, and the aforementioned equipment 

should be awarded to the next lowest qualified bidder. 

 

Midwest Commercial, an authorized dealer, was the next lowest bidder for this 

equipment in the amount of $36,620.00 ($1,330 more). This slight increase in the 

contract amount still keeps the overall project considerably under budget.  

 

Recommendations: 

   

Staff recommends that the A&F Committee recommend to the full Board the 

disqualification of Integrity Fitness for the purchase of the 2 Octane Zero Runners 

ZR8000, 2 Octane Lateral X, and 2 OctaneXR6000 Recumbent Elliptical and to award 

the contract in the new amount of $36,620.00 to Midwest Commercial Fitness.  
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MEMORANDUM NO. M17-055 

 

 

TO:  All Committees 

FROM: Dean R. Bostrom, Executive Director 

  Craig Talsma, Deputy Director/Director A&F 

Mike Kies, Director of Recreation 

John Giacalone, Director Park Services/Dev & Risk Mgmt 

Gary Buczkowski, Director Planning & Development 

Brian Bechtold, Director Golf Operations 

RE:  Balanced Scorecard  

DATE:  April 28, 2017 

 

 
Background 

According to the definition from Wikipedia, “the Balanced Scorecard (BSC) is a strategy performance 

management tool - a semi-standard structured report, supported by design methods and automation tools, that 

can be used by managers to keep track of the execution of activities by the staff within their control and to 

monitor the consequences arising from these actions”  

The phrase 'Balanced scorecard' is commonly used in two broad forms: 

1. As individual scorecards that contain measures to manage performance, those scorecards may be 

operational or have a more strategic intent; and 

2. As a Strategic Management System, as originally defined by Kaplan & Norton. 

Key components in utilizing the Balanced Scorecard methodology 

 its focus on the strategic agenda of the organization concerned 

 the selection of a small number of data items to monitor 

 a mix of financial and non-financial data items.” 

 

Implications 

 

The District continues to refine our Balanced Scorecard and have made certain adjustments to 

ensure that the measurement values that we utilize are relevant and functional. The goal is to 

provide a snapshot view of these key components at a specific point in time and to have an 

annual year to year comparison. This allows us to determine on a very broad spectrum the 

direction in which the District is moving. 
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These key components are not being analyzed on a valuation to current budgets or forecasts as 

much as to the same time period in previous years.  Those types of evaluations are provided in 

the monthly Recreation Committee participation reports and the financial statements in the A&F 

Committee reports. The Balanced Scorecard comparison gives us a broad overview as to the 

direction the District is moving with regard to our overall mission, values and goals. The 

Balanced Scorecard has been updated to report quarterly numbers and compare these numbers to 

previous quarters. This is then done for the year to date (YTD) totals as well. 

 

Certain numbers that are included may have changed and if significant we have included a small 

note under the measurement definition. 

 

Recommendation 

Staff recommends the Board approve the Balanced Scorecard for the 1
st
 Quarter 2017. 

 

13



~@ heparks.org
<wJ""JUl'~

Balanced Scorecard 2017

662 sessions offered
482 session ran
3,476 participants
(annual program #'s will be
reported Q4)

623 sessions offered
370 session ran
3,618 participants
(annual program #'s will be
reported Q4)

662 sessions offered
482 session ran
3,476 participants
(annual program #'s will be
reported Q4)

3/31/17

623 sessions offered
370 session ran
3,618 participants
(annual program #'s will be
reported Q4)

Thru 3/31116Quarter 1 2017"Ciuarter12016IMeasures

Offer healthy Number of
and enjoyable programs/sessions/
experiences participants
that promote
equal access

S;IBALANCED SCORECARDS120171Baianced Scorecard LOG 2017.xlsx

·]Number·ofiacili'ty" '16.592 memberships
Imemberships/visits 187,800 QTR visits
II 1

.. '-"'*"'''._..-'- _ ... '" ....~."...,_........,.. , ..._ ..,. ~

IAchieve
icustomer
isatisfaction
iand loyalty
i

, I
'lBPC '····1·98'memberS····T6,592memberShips~··"-··"iBPC···198 members

[DOG 678 members 187,800 YTD visits lDOG 678 members
!PSSWC 3,074 members : IpSSWC 3,074 members
1SEA 230 members [ ,SEA 230 members
ITC 914 members ! ITC 914 members
IWRC 376 members \ !WRC 376 members
!50+ 649 members 150+ 649 members

,i 182,817 QTR visits 182,817 YTD visits
j6aiiypaidiaciliiy"($38~451" 1$'36:531'" ·T$38~451··· ·····..·· ··_·1$36,531·················
luseage. ! [ !

~-<~_ ..".",.-_.__.~"--"~---,_._-,_."'._--_._~ ..t---.._~...._~~ _.._-,.._-- --_..._~-.~"-~ -~...._.- _.__"~+._'_., __"'.~_.~_ ...~__~ .. ,_._..,~"~. __' .. _"." '-_"'," .. _.,~-+-_._"_. ~- .. ~,-"--,--.-_~, __... ~ + .. -- .-~---._-.- ...- .. ---.~- ..~-.- ....._- n.,..

!Number rounds (inc \1,871 rounds I' 2,434 rounds 11,871 rounds i2,434 rounds
rBPC events) / \946 baskets 894 baskets [946 baskets 1894 baskets
Ibaskets' \ i 'I'

I ~ I
j :.............. . 1...................................................... .. 1. ·······.· ..· ..•·· ·_·..• r ·..·· •• ·· ·•·..· ..
iCommunity and 192.7% overall satisfaction i92.7% overall satisfaction !92. 7% overall satisfaction 192.7% overall satisfaction
I[ participation survey ! I, !

~ ! ..
Idata related to overallj 1 1 I
!salisfactlon and I I I
i. retentionby! , i \
Ipercentage Iii [
1! ! ! I

,!: I i I_.._-_.._,._~-,_... --'-~""-l""- -_··_~·_-_ ..~-~~·r--··'-·_"··_'~·_--_· '~-_·__·..~"·'·-'-r .," ~e..,_~._,~".~_,_,~_~.~_._'._., ._.. "-~. ._. -_. -:""~.__"__ -. - - .~.~_._~ ,. .~_,__.,_.___ _ __ _."" -~._ ---.__ _,_.."._ _,_ _. wo_,.. ._' . '_ ..
!Connect and iNumber of free i4 !1 14 1,1
iengage our ievents/programsiii
f communityif. i

.... , ~....... ...l.... ...._ .._ L ~ ,.. l..... .. .. ..

1 INumberof 136 136 136 136
i j' Partnerships/ Coop i i : I
, agreements , : i
L. . ~ __ ...__~.__"~ .. .,__ ,_~.~. __.._.~_ ..~_.~ ....... __.__"_+~_" _._.~_" , .'_ .._..." ...,,_~~"~ ~,.__..l _,.__".__....__. ~__,,_._.._. .._~ __~__._.. ._, -,-.L"--",---,,,,---,,-,-,,~ "..__,~._._. ~_._._,_~~_ ....~._.__._~ ..__l._~"",_~_,._ ...,_.._~,~._ .._.~ ....~....__"'~,~.._"'_~ ..._...."'_,__O>_

. ,Increase in Digital IMobile App Users 1,421 IMobile App Users 299 iMobile App Users 1,421 IMobile App Users 299
IMarketing/Social IHeparks.org Hits 50,495 ,Heparks.org Hits 48,551 1Heparks.org Hits 50,495 IHeparks.org Hits 48,551
iMedia Engagement :Online Brochure Hits 2,779 iOnline Brochure Hits 3,272 !Online Brochure Hits 2,779 I' Online Brochure Hits 3,272
i 'lwebTrac Hits 7,034 IWebTrac Hits 5,916 IWebTrac Hits 7,034 .WebTrac Hits 5,916
i Social MedialFB Likes 2,161 IMobile WebTrac Hits 7,488 iiSocial Media/FB Likes 2,161 "Mobile WebTrac Hits 7,488
i I ISocial Media/FB Likes 6,667 1 ,Social Media/FB Likes 6,667.........................., ~ ~ + ,j. r. ~ _~ _._ ,-- ..
1Number of j 1 eventl71 participants 11 eventl106 participants 11 eventl71 participants 11 eventl106 participants
IFoundation i1 board mtg !1 board meeting !1 board mtg i1 board meeting
Ievents/participants 1 ! . I
I ,

14



Deliver
Financial
Stewardship

Achieve
annual and
long range
financial
plans

Measures

Percental of
operational revenues
to expenses
(excludes DIS and
Capital)

Quarter 1 2016 Quarter 1 2017 Thru 3/31/16 Thru 3/31/17

1$42,628

......t _ ..
IReported 2nd qtr post audit

I
- 103,00%

,$32,349

'1$358:209'
1

-·1$22;560 .. ····

_ -.__._---"."..~, _._-_..!--,,-_ ~--".__.._._-,-- ".~-"------_._--,,--- ..
1$329,868

I
"'1$1{468

..J_ .....
IReported 2nd qtr post audit

-[so"TGenerale" irctal revenue:
!alternative !Grants
Irevenue ,
i _J ._~.~"~ ...._ ..~._" --t"" __

ITotal revenue: 1$32,349
iSponsorships I

-._.~,.t---,,-_.,.~----_.__..._."- _.._~- '_-1_M~'~"~~""-'~"--"-

ITotal revenue: 1$358.209
IRentals I, ,

""""ITcialrevenue:'''''''''r$22~560--'-

. 1Misc. .
..................... . . .i .•_...... .._••._ ~ ....•. _ •.__ _ , _ .

1Utilize our 1Percentage of assets 12015 - 103.00%
1resources ito liabilities .
ieffectively .
iand efficiently i

...._ -.:- ·..··..··.. ····· t ··· ··..··.···-·· .., -- L - -........ ..."." 1 -_ 1. - _ _.
Achieve [Create and jCommunity survey '!93.7% overal satisfaction \93.7% overal satisfaction \93.7% overal satisfaction \93.7% overal satisfaction
Operational isustain 1data related to overall 1Survey Year 2013 ISurvey.Year 2013 iSurvey Year 2013 !Survey Year 2013
Excellence Iquality parks, Icondition of parks INext Survey 2019 INext Survey 2019 iNext Survey 2019 iNext Survey 2019
and 1facilities, iand overall quality of 1 i ' ,
Environmental Iprograms and Iprograms and I
Awareness Iservices Iservices . , 'I

Ii! I .
,I, 1 i !
; -'."~- --..-i----..-..,,--.-...--.--.,~.-.~._- ,,,.._--) ----,~-~- ....._-.._-~,- ..-._,.~--,. ,..-.--,.,~,--_.... ._~_. -".-."-~",~~.,"-,-- '''-'''-''-~"-''~' ".."·,,_.._·_--·~-·i--·,--_·_--,,·- - _.. "..-.-~.,-,----- ."-_···~···~,-,_·_··_·_,,t·__···_..·__·_--,_·,_·
IUtilize best 1Accreditation score: 1100% 1100% 1100% !100%
ipractices ICAPRA IReview Year 2013 IReview Year 2013 IReview Year 2013 IReview Year 2013

._ _. .l _.. . ...l __ _ _tf\l~.><t.BEllli~~.?().18.... .. 1t-JexLBEllliElI'I..?()1~.............. . If\J~><!.B~II~v.t.?().1.~ _ _.l!'l,El><!J~.El'd~v.t?O..1.!l..... . ~ .
! IAccreditation score: 199.6% 2016 199.6% 2016 199.6% 2016 199.6% 2016

IIllinois Distinguished iNext Review 2023 iNext Review 2023 INext Review 2023 INext Review 2023-l"----.-'--..---.-.~-~~--._-"'-"._ .. ~~ ,,~.~ -_·t'''~"···""'~-~-''-~··_·-''~-_··· __·_-,·,,·_···--_·--_·---~ •.'~'-- -,', _~~ ,~t·~O_~.__ .._._..,~.,__M,.>O_ _..~. ..,_ ,.-_.,-.-, -.- - -" ..,'••-, ---·4-'···-_··_'_·,·-··-·_-_·-·,··_·~-,· __··_""'······,-.-,,-.------..- .•~ .. __~ ~._.L._.._,_.~_,,~_~ __, ._.._"._.,._~.~_~ __._.. -"_..__.~~_.-- --- -_.""

;GFOA-Certificate of [Accredited for FYE 2015 !Applied for 2nd qtr post audit !Accredited for FYE 2015 IApplied for 2nd qtr post audit
!Achievement for ; i ' i
IExcellance in i! .

I !Financial Reporting i ! ' ,...._ , ·.. · ·I--· _ .._ ·~· ·· ··· ·· -.--- --.- , -.- - -- - _~ -_ - -_ -.._._ ..
I! IPDRMA score 198.75% 2013 198.75% 2013 198.75% 2013 ,98.75% 2013
: I iNext Review 2017 1Next Review 2017 ,Next Review 2017 INext Review 2017

.- - ..i _ 1.. _ 1... - --.-.- - - 1.. _.._ ) _ - - --- ·· i ·..-·· · ·· - -
i INAEYC IAccredited 2013 IAccredited 2013 IAccredited 2013 'I Accredited 2013
'I [ \ Next Review 2018 \Next Review 2018 [Next Review 2018 ,Next Review 2018

~-,·-'-'----"-"-----'-··l ..·'--·_~_·_-··_·_----~-'---,,·~_._-j------~ ..,...-.-.__._~.--~.-- ... -- ...---~,---_.----, ....~-._. "7"···-----·-""",·-····,-·,-·-·---- _. _."". ""_.__.,""-"-'~ .._--~-'~~-_._."-,._- w_~. "-_.---~ --.- -.-..---..------- ..."...+--~-~ ...- ..--""~~-,~ .... -"" ~.~.~..-._,.-~- ....._-,-~.--
I ITransparency score 193.4% 2013 1'93.4% 2013 193.4% 2013 193.4% 2013
1 I iUnchanged ,Unchanged iUnchanged iUnchanged
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~/~/?n17

Thru 3/31/17

Review Year 2015

(2) FT Staff Mtg
(1) Team Building
(2) AED Medic Course
(3) Hoffman U
(27) Parks

~ (27) In House
I (3) Contracted

;98.75% 2013
INext Review 2017

Thru 3/31/16

i97%
iReview Year 2015
i(17jfr; House , ~ .

1(4) Contracted

I
lfi)FT Staff Mtg
1(2) Team Building
!(1) AED Medic Course
!(7) Hoffman U
\(27) Parks

[98.75% 2013
INext Review 2017

148 reportsfiiiedoul
i0 generating insurance claims

3

Quarter 1 2017

198.75% 2013
,Next Review 2017

Quarter 1 2016

198.75% 2013
[Next Review 2017

Measures

,
'I

I
"-'r-"""'-"--~'-"'-'~'--"----''''''''''''U''''''''- --,-"~.., ".---"-"-"'--"~----'--'-~"' - ~._.~ , ••-.' _ ... '"--~""-1~-~-"-"-''''-'''---~''''~--'-''-'-'--'-''''-'-,•.-.---'-

iNo. of accident 148 reports filled out i35 reports filled out
ireports 10 generating insurance claims 11 generating insurance claims

~~TEn;;irorimeritaT~~!97%.. -_._. .~- ~~-~~ ._. ~i97o/~~'~-~ . ~ .
IScorecerd IReview Year 2015 IReview Year 2015
jNaturaiAreat-.... '-"1(i 7)j;:;House"~ ..._.. ~···~··-··-ri27r,n·House··'
jWetiand Parks 1(4) Contracted j(3) Contracted
[Burned· i
• I

... TNumber of inlern<ii- '[(1)~FTStaffM·t9~-~·--~T(2iFT·SiaffMtg·

itraining sessions 1(2) Team Building 1(1) Team Building
! j (1) AED Medic Course 1(2) AED Medic Course

I(7) Hoffman U I(3) Hoffman U
i(27) Parks I(27) Parks
I I

I,
I _" "_, ,i" " _, , ' .. ,_, ..,_ I , ,.. ",,_ ""_,,,_ __ '" ,,"'.. ",., !

Promote-·lEXiernafconfere;:;~ces,1iAPi5,PGA,·p6R'MA,ipRA:·-~~~fiAPD, 'PGA:'PDRMA:ipRA,i1APD, PGA,'F'DRMA,IPRA:~' ····TiAP~D~PGA:PDRMA:iPRA:

continuous Isessions, workshops IChamber, Schaumburg Bus. IChamber, Schaumburg Bus. IChamber, Schaumburg Bus. IChamber, Schaumburg Bus.
learning and iand seminars jAssociation, District 211 Focus iAssociation, District 211, NWSRA, jAssociation, District 211 Focus jASsociation, District 211, NWSRA,
encourage I iGrp, NWSRA, Mayor's Update, IMayor's Update, MIPE, GoAEYC, iGrp, NWSRA, Mayor's Update, ,Mayor's Update, MIPE, GoAEYC,
innovative i f Hoffman HS Advisory, ICreative Curriculum, Joint IHoffman HS Advisory, ICreative CurriCUlum, Joint
thinking· iProConnect, MIPE IConference, Exhibit Committee, IProConnect, MIPE iConference, Exhibit Committee,

I i ProRagis !ProRagis
i I

I

Develop
leadership
that ensures
workforce
readiness

Advance PDRMA score
environmental
and safety
awareness

Promote
Qualify
Leadership
and Services
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HOFFMAN ESTATES PARK DISTRICT MEMORANDUM NO 17-063 
 
TO:  A&F Committee 
FROM: Dean Bostrom, Executive Director 
  Craig Talsma, Deputy Director/Director A&F 
RE:  Division Report 
DATE: May 5, 2017 
 

 
A. Finance/Administration 
• Auditors are still compiling the year end 2016 information; the 

Comprehensive Annual Financial Report (CAFR) will be presented in draft 
form at the June 27th meeting for approval. 

• S&P rating meeting to receive our Bond Rating for the refunding of the 
2006 Bonds went very well. After meeting with S&P and answering all 
questions regarding the District operations, financial projections and 
utilization of fund reserves we received a favorable evaluation. This 
reaffirmed the District AA+ bond rating from S&P. Staff will now work on 
finalization of the 2006 refunding. 

• Staff worked with the Recreation Division to prepare and finalize licensing 
agreements for Hoffman United Soccer Club and Wings and Talons as 
well as the rental agreement addendum with Athletico. 

• Staff attended the PDRMA board of directors meeting. 
• Staff presented a Hoffman-U covering RecTrac registration software 

including program input. 
• Plum Farms was annexed by the Village of Hoffman Estates. There will be 

much more input moving forward prior to final plans being approved by the 
Village. Part of the approval also ascertained that the developer cannot 
request another TIF unless both School District 220 and 300 are in 
approval. 

• Points earned through VISA card payments were surrendered to realize a 
$700 statement credit to be applied to future purchases. 

• Staff updated and prepared the 1st quarter balanced scorecard for 
committee review. 

• Staff attended the multi chamber luncheon event with speaker Governor 
Rauner. 

• Staff attended the HE Chamber Bon Appetite event. 
• Payroll Cycle Processing 

o 04/21/17 $306,403.64 
o 05/05/17 $316,321.40 

 
B. Administrative Registration/EFT Billing 
• EFT Billings for: 

a. TC/WRC/PSSWC Fitness Centers 
b. ELC (weekly) 
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c. Sponsorship/Marquee Signs 
d. STAR 
e. Spring Hockey 

• Administrative  
a. Summer Guide Review 

b. Travel Soccer Fee Adjustments 

• Administrative Registration for: 
a. Financial Assistance 
b. Foundation Giving Tree 
c. Park Permits 
d. Summer Hockey 
e. Harper Spring Programs 

 
C. Human Resources  

• Processed 27 new part-time hires and 3 new volunteers. 

• Attended PDRMA’s Aquatics Risk Management day at Fox Valley Park 

District with Aquatics Manager. 

• Held annual PDRMA on-site health screening with 57% of FT employees 

participating.  

• Participated in interviews for FT Golf Course Superintendent and the 

C&M Digital Media Associate. 

D. Technology  
• Disaster Recovery Plan & Redundancy 

a. Planning with Sterling on the VM Host and SAN upgrade.  
Obtaining quotes on hardware. 

• TC North side renovation 
a. Epson Projector was purchased and mounting kit is on the way. 

Planning for Audio speakers and projector screen with Gary F. 
b. All security cameras, WIFI access points, wall mounted phones, & 

card readers have been installed and are operational. 
c. All computer hardware (i.e. AIO Timeclock, printers, faxes, and 

computers) have been installed and are operational including North 
front desk.  

• Evaluating new remote control software to replace LogMeIn 

a. Successfully transitioned to Splashtop from LogMeIn – Completed. 
• Working with TC & WRC Facility Managers to implement AppAudio. 

AppAudio is a service and device that will enable patrons to listen to the 
audio of the televisions we have in our fitness centers through their 
smartphone via an app. 

a. Gary F. ordered AppAudio devices for each TV in the Fitness areas 
of TC and WRC. 
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• Our email archiver has been setup to replicate and sync continuously to 
Barracuda’s cloud service. This ensures that our archived emails are in 
multiple locations in the event of a disaster or hardware failure. 

• Preparing for the installation of Seascape hardware (i.e. computers, UPS 
battery, WIFI access points, etc.) for the season.  
 

E. Advertising and Sponsorships 

 Newly acquired sponsors: 

a. Culver’s extension thru June 

 Marquee 

b. Liberty Mutual 

 Donation 

c. Linda Dressler ReMax 

 Donation 

d. The Lucky Monk 

 Zamboni Sponsor 

e. Flores Group 

 Food Vendor PIP 

f. Garibaldi’s 

 Food Vendor PIP 

g. Fire House Subs 

 Food Vendor PIP 

h. Costco 

 Water Vendor PIP 
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